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QUESTIONS OF A WORKER READING HISTORY

Who built seven-gated Thebesp

Books list the names of kings.

Did kings haul the blocks and bricks?

And Babylon, destroyed so many times

Who built her up so many times? Where

Are the houses where the construction-workers
Of golden-gleaming Lima lived?

Where did the masons go at nightfall

When they finished mortaring the Wall of China?

‘High Rome is full of victory arches.

Who put them up? Whom did the Caesars
triumph over?

Did chronicled Byzantium build only palaces
for its inhabitants? In fabulous Atlantis

the drowned bellowed in the night when the sea
swallowed them up after their slaves.

Young Alexander conquered India

Just he?

Caesar beat the Gauls.

Didn’t he at least have a cook with him?

Philip of Spain wept when his Armada

Went down. Did no one else?

Frederick the Great won out in thie Seven Years War.

Who won besides?

A victory on every page.

Who cooked the victory feast?
A great man every decade.
Who paid the bills?

Lots of facts.

Lots of questions.

Bertolt Brecht




Introductlon

In Tesé than 20 years, Johannesburg was transformed from bare veld into a rich mmmg city. In thns tlmez

o g
*V.:’A‘_ .

black. South. Africans — neither rich nor citizens — came to work on-the mines — and in eGoli.
- These men and women were ‘the- -forerunners of the people who, under ‘today’s apartheid system, contmue 3

- to produce South Africa’s wealth

Thejld Tive in” townships. and

“hostels around Johannesburg and °

the other industrial cities which

~have since’- developed Thesr

* history has still to be written.
~This volume is the first in a

=, series. It is simply written, yet
“. history is never simple. It tries to

analyse the basic issues. It is
.offered .as one contribution to

" the work that Stlll ‘has to be

‘done.. -
It studies the rise of the gold

:: ~ mining industry from 1886 to

--1924. Why> We' believe-that gold
mining laid down a pattern. It
*_became the pattern of a special
This deve-

... form of capitalism.
- fopea in. South Africa over the

b

- years' and continues to develop.
“Our hlstory tries to understand

- its.origins. -

‘There are different ways to

« tell.'every story, and the same is
~ true of history. For instance, the

" story of the gold mining industry
- has often been told as the story
of ‘progress’ — of modernisation,

‘ " technological - achievements, an
- expanding economy. And ‘pro-
gress’ is most often related as the -

-story of the ‘randlords’, men like

" .Cecil John . Rhodes and Barney

Barnato. Told ‘that way, the
. story shows how they were able
-to gain fabulous wealth — and, at

the same time, shape the future -

of a country.
The same story can be told a

. different way, as in this book.
“We tell it as the struggle for

survival of those whose hands
made the wealth, the workers
who came to eGoli.

Some of these workers were
white, and this is their story, too.
The great majority were black.
When gold production began,
their lives were drawn into a

system. The system developed |

until it affected every part of
their lives, from the cradle to the
grave. -

In studying the rise of gold
mining we shall also be studying:

(1) The. coming of gold. The
revolutionary changes that the
gold mines imposed on South
Africa.

(2) The workers: their creation
and control. The ways in which
men and women were forced to
leave their land and become
wage-earners; how mine-owners
and  government
powers to set up: the migrant
labour system; the compound
system; the contract system; the
pass system; and other methods

used to control workers and keep .

used their

their -wages low.

"_(B)M Workers’ resistance. Workers

did not just sit back and accept
their situation. There were many -
ways in which they resisted —.
desertions, strikes, boycotts,
wage campaigns, the beginnings
of political action. They .
struggled over a long period
to gain control over their lives
and their work. Today, that
struggle continues.

This book shows, too, how
methods of control on the mines
created and used a racial system. -
This divided workers into a small
group of well-paid, privileged,
white workers and a massive

~ force of low-paid, black workers.

The system of control is
experienced, painfully, by black
workers in South Africa every -

 day.

But to experience is not
always to know. We need to
understand how the system.came.
into being. We need to know
how workers long  ago experi-
enced it. To do this we need to
look at 'life in South Africa
before the coming of gold. And -
so we begin with a chapter which -
deals with society in South
Africa before industrial times.




PART ONE T
THE COMING OF GOLD

The coming of gold brought the industrial revolution to South Africa. In a short space of

time, South Africa was transformed from a land economy — in which people lived and

worked on the land — to an industrial, capitalist society. .
Part I of this book explains how the nature and the needs of gold mining in South Africa
created the conditions for these changes. '




_ever,_

Until about 200 years ago, how-
‘most people in. South
‘Africa had no money. For food,

they grew crops and kept cattle,

_ sheep and - goats. Nearly every-

o

i~

\57‘

thing they needed.they had to
make themselves.
Few people lived in the towns.

“Most people, white trekkers as
‘well as blacks, lived on the land. -

From the lind, they were able to
produce their basic needs. For
- the. sake of convenience, we will

subsistence society.
“Subsistence society in- South

s - Africa’ was much the same as

subsisténce-societies anywhere in
" the, world: people aimed-to re-
produce ‘themselves and to feed
their famflies. The most impor-

- tant things therefore were:-

- land;

. 1. “
- " domestic * animals “such as
2 : -

all thése pre-industrial people
subsistence farmers, living in a

Chapter One

Soﬁth Africa before
. ;i - Industrlal Times

‘South Africa today is an industrial society. People need money to buy most of their daily needs, and the
thmgs they buy are manufactured in factories.

“We no longer grow our own food, or make our own clothes from home-made matenals, or build our own'
houses. Nowadays, most people work for a wage.

- sheep, cattle or goats;
- the family and family labour;
- the commumty, o
- trade.

-

" THE IMPORTANCE OF LAND

Land was vital in subsistcn}c
society for many reasons. Land
provided people with crops for
food; it supported cattle and
other animals which were used
for food, clothing and labour.
Land also provided the materials
such as clay, bricks and thatch
for building houses.

Without the right to use land,
people in subsistence society
could not survive. Many wars
were fought over the ownership
or use of land. .

The quality of land was very

- important, too. Land with rivers,

or land with good pasture was in

’

grea:t demand. The Tswana, for
example, settled near springs; the
main chiefdoms in Zululand

>developed in areas where “there -

was the best combination of sail,
pasturage and water. This access
to good land was a great help in

building up their cattle, wealth"
- and power in later years.

CATTLE

In South Africa cattle were very
important for both black and
white subsistence farmers. Cattle
provided milk and.-meat; .their

skins were used for clothes and .

shoes.

"In black societies, cattle- were

used for religious ceremonies and
also for lobola, which was an
important part of the economy.

Lobola was an exchange of cattle

for a fruitful marnage If the

S
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wife proved infertile, her family
would be obliged to give in
marriage a second daughter.
Lobola also enabled the bride’s
brothers in turn to afford the
lobola for marriage and children
themselves. Lobola circulated
wealth and helped to build up
the population and labour power
of the family.

A man’s wealth and power
were therefore measured by his
cattle.

THE FAMILY

Because of people’s close ties to
the land.in subsistence society, it
was important to have enough
labour to work it. More labour
produced more food. This labour
came from the family. Families
in subsistence societies were large
— they usually consisted of the
father, his wives and children,
plus any unmarried relatlves who
might be needing a homi

‘The members of the family
worked together to pro_duce their
basic needs. They shared many
of the daily tasks. At the same
time, each member of the family
had his or her own job. The
women would usually grow the
food and prepare it. They were
skilled in pottery and made other
things for the home. They also
raised the children. The older
girls helped the adult women in
their tasks.

The men hunted and super-

vised the older boys, training

them to look after the animals.
In time, a man became the head
of a family, with a duty to pro-
tect it in times of danger.

Some men were trained to do
specialist tasks — there were

people who were healers and
spiritual leaders, some were
musicians, others learned the
craft of iron-making. Iron-makers
held an honoured position in
subsistence society. They had a
valuable skill, providing farmers
with iron implements and sol-
diers with weapons of war.

It is easy to see why people
wanted large families in subsis-
tence societies — more people
would make work easier to share
out. Even children played their
part in helping the family to sur-

vive, doing whatever small tasks

they could. Children were always
welcome in subsistence societies.

THE COMMUNITY

The family was able to make or
produce most of what it needed.
But there were some tasks that
could not be performed by the
family alone. Hunting, for "ex-
ample, needed to be. carried

Left: Women were all trained in
pottery, but the work of the best
potters was always in demand.

Below: Craftsmen forged iron into

- farming .tools and weapons of

_bunting and war. Iron workers beld
an bonoured position in society.

out by a large party of men,
more than a famlly ¢ould pro-‘
vide.

Sometimes, too, th.ere weére
dangers. People ngeded to pro-
tect themselves. Large groups or
communities gave them strerigth
against natural hazards, and
against those who tried to take
their land away from them.

As the groups grew larger,
they developed into chiefdoms.
The leader or chief was expected
to speak and act on behalf of the
community.

Loyalty to the community
was very important in subsist- -
ence society, for the community
worked for the well-being of all
its members. The community
would not hesitate to make sacri-
fices to help if one of its kinsfolk.
was in trouble. Life-long friend-
ships were formed by members
of - the same age-group, and
hospitality, too, was most. im-
portant.

In subsistence soc1ety, there-

3 .



“based "=
,workmg only for-themselves, or -

-

fore, people were commumty
" they did not think of

for their immediate family alone, .

but saw themselves as members .-
~of a commumty “Their fortunes - new .crops such as mealies and
.. rose’or fell with the fortunes of -
= the community. .
. 7 In African subsxstence socie- -
- ~t1es in partlcular, there were no.

- gréat class differences. This was
. mainly" because- there were no -
great property -owners. No one

\. .~ man could have land to own and -
.~ use as. he liked. He couild use the"

: land, but if he used it.badly, then
the chief would take it back.
 The. chief :decidéd how ‘much
land each:family needed; so that
there ‘would be no disputes.

" In South Africa, most black
subsxstence farmers were skilled
farmers working under difficult
conditions. - Although land was

* plentiful a few hundred years

ago, there.was not much rainfall

\

A}
N

i"bq: trading post.

and the soxl was not nch But .
. farmers - practlsed metliods of -

soil conservation and -irrigation.

- They were quick to improve
farming methods: and to cultivate’

-tomatoes, which were brought
from outside Africa.

When the land no longer pro-
* duced good ctops or-good graz-
“ing for "the ‘animals, . people
moved on to new land together,

* while the old'land rested.

In Tater - years, when whites
" came to South ‘Africa, they, too,
moved in-groups, and they, too,
appointed leadérs. to be their

‘chiefs- to prevent quarrelling and
. to organise fighting in times of

wir.- -

TRADE

Although the ic'orhmuhity was
mostly able to produce its own

needs, there nevertheless was
some brisk trading in subsistence

" society. In hard- times, such as

‘drought, trade helped to get

essential food- for. the commu-

nity. In good,‘ times, when the.
community produced more than

it needed, they used their surplus

to trade for additional goods

which they could not easily pro-.
duce¢ themselves. . -

In the wetter climate of Zulu-
land, for example, it was easier
to grow good crops of maize.
The people there were able to
exchange this maize for oxen,
which were bred in the drier up-
lands. Hundreds of years ago,
the Venda and the Phalaborwa
were using their access to iron to
conduct regular trading from the
western Transvaal (as we know it
today) right across to the coast.

Trade was also conducted with
non-Africans. Ivory, iron, tin and
animal skins were much sought



after by Arab and European trad-
ing ships. many years before
" white settlement in South Africa.
Blacks would exchange these
goods for glass beads, brass and,
later, guns.

Up. to about 200 years ago,
however, trade was not so im-
' portant as to change the nature
of subsistence society. The basic
things used by people continued
to be made or produced by the
family itself. Very few people
depended completely on trade
for a living.

Then, gradually, things began
to change.

HOW LAND BECAME SCA‘I}CE

As long as there was enough
land, black subsistence, farmers
could survive. But slowlx,/ land
became scarce.

More and more people were
filling up the land; the popul-
ation was growing. Sometimes,
when chiefdoms moved to new
land, they found other people
there already.

The result was a great land
hunger. People began to fight for
more land. Battles over land be-
came more and more frequent
and severe. Eventually wars be-
gan to change the traditional,
subsistence way of life.

The communitiés became

- more organised. The successful
chiefdoms grew in size, taking
over smaller chiefdoms. They be-
gan to support growing armies of
young men with food and speci-
ally made weapons.

The chief became more power-

Lo Yo T

ful. He had greater control over
what the community produced.
He also controlled the spoils of
war — cattle and other animals
captured from the losers. The
system of government changed,
too. Where there had been
traditional systems of consult-
ation, these often disappeared.

"The chief took on the powers of

a king, and a privileged class of
hand-picked ‘indunas’ emerged —
an aristocracy with more power

and more wealth than the
counsellors of old.
THE MFECANE

About 200 years ago, the land
shortage came to a head. There
followed a period of great up-
heaval in black subsistence soci-

The search for land became more desperate when Dutch and British

settlers
trekked inland. o Coee

ety. The land wars started a
chain reaction throughout South
Africa, scattering people as far as -
central and East Africa. ‘

New groupings and new chief-
doms came into being. Thou-
sands were killed in the  wars,
thousands more fled from their’
traditional pastures, taking re-
fuge in caves or in the moun-
tains. Thousands more were cap-
tured and ‘absorbed by the’
conquering = chiefdoms. ~ Other
wandering refugees banded to-
gether to form new communities
for their own protection. It was
during this time that nations like
the Zulu, Basotho and Ndebele
came into being.

This period became known as
the Mfecane (the crushing) or the
Difaqane (forced migration).
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tered the scene: They had arrived
in ‘the Cape in 1652 and set up a

colony there. Wm
~ed sub\sgt/e{;:l ng
"land fro

(M,o\_ ¢
Qd ‘Bushmen’)

ottentots

, they uséd ‘the Khoi — as
- j well as slave labour, mostly from-
M_,alal;a\. A~ hundred . ax}d fifty
_ years - latcr, ,anthjg\
arnvcdﬁ\t’g”ga}e over tﬁegCape.
. Mmy y of the Dutch settlers were
" unhappy with -British rule and
proceeded to- move into- the
mtenor, looking for.new land..
The white trekkers only dimly
understood what: was happemng\.'
- 'to black society. 'I‘hey, too, were .
. subsistence ‘farmers in search of
- -new land. Nevertheless, they
P profitéd‘from the Mfecane. Large

" areas were desérted. When black ’

" Yaditional gastlrres,' whlspse.ttlers ;
-l i a alrea cl d em,

.....

for
<b
' betwcen “the

HOW BLACKS LOST THE
STRUGGLE FOR LAN D

, For a2 large part of the 19th
o century, blacks and whites were
- in a deadlock. In the Soutpans-

berg in the Transvaal, the Venda

- were actually pushing -the white

trekkers back from their fron-

tiers¢ In_the eastern Cape and in

'Zululand, land wars dragged on
- until the 18705

. ER 53 - > ’r
- i WW % ‘;‘
"'_‘."."i&’“un'i\ﬂ“ ‘3

'ﬂ'pm —H\e M\d« bagh. ’ndm [ovw ’)
Yot Landl “amal” fmcm ]

"'In the iidst of the. upheaval ‘of y// e
the Mfecane, Dutch settlers en-" - ..

W’M—‘
0Ol an

To -farm the_»l

colomsts A

A :ettler farm m ‘the early years of colomahsm, u:mg slave labour.

awwf’a( "fhé g"’t’.h@%go{
H f waLa oo¥! % Ziwtﬂ). -

The turning point came when
Britain sent large armies to South
Africa. They settled the out-
come: With their horses, their
modern guns and their cannons,
they were eventually able to
crush the Xhosa in the eastern
Cape and the Zulus in Natal (but
only aftet the British lost over
1 000 men in just one battle at
Isandhlwana in 1879).

By this time, fighting had be-
come as important as farming.
Young men were spending more
and more time at war, and less

time with the cattle and the land.
As black farmers began to lose

(/4 /
~— ///// //////
/

// /’5-
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the struggle for land, it became
clear that there was no longer
enough land for most people to
live a subsistence life. .. :
The land that was left coul
not support all the subsistence §
farmers. Some of them began to’,
work for the white farmers in re=’
turn for the right to farm a piece
of land, and perhaps some food . ;
or a calf as payment each year. /

HOW TRADE GREW

War was not the only form of

contact between black and white' .
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Grade was becoming

more and more important: As
white settlers spread further into
the country they began to “ex-
change cattle and -other goods
with black farmers.

Traders from Durban and

. Cape Town began to bring goods

like knives, blankets, ploughs and
things which subsistence farmers
did not easily make — and in this
time of war, guns were in great
demand.

As time went on, trade be-
came more important. People
began to make fewer pbts, tools,

' ings, €
on traders’ gaads.

MONEY

At first they traded by exchange.
But as trade became established,
traders began to ask for money
instead- of goods -— _money was
easier to exchange and easier to
transport. So black.farmers had
to find money to buy the
traders’ goods.
One way they did this was

Nell their extra crops or 3 w.o,ng
thmtowns._Many

about~T830—and 1890 - there-
emerged" a flourishing African
peasantry. (However, their good
fortune was not to last — see

b\t
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Chapter Six.)

Black farmers found thefy
needed money for another rea-
/-son — to pay taxes. |

These Boer and Brmsh govern-
« Ments soon began to demand
taxes from the people they ruled.
Blacks had to pay a hut tax as
well as a poll tax. The poll tax
“was a tax of one pound — or
\’f about two Rand — for every man
over 18 years of age. These taxes
were collected in money.

As time went on, most subsis-
tence farmers got this money for
taxes by going out to work for a
short time on white farms or in
the towns. They would earn some
money as workers and then come
back home when they had earned
enough to pay the tax man or
the trader.

'S0 even before the d1scovery of
, jalism
: 1stence lifet.

* The  first “important change

came with the shor&gi_qumd

slowly being destroyed as they
lost the. struggle forf'

* The second nnportant change
came when black subsistence

frcb Ry DOV U\L_
oll = 4Q>< auid bus Hay Yhis Cauged
'»t 1‘ 'w\els ‘(/‘\ ’(

Black - -subsistence “society wj

e o do  cubsishy, i~ hold our new homes together . . .
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armers - started to use thingscb""o/

which the family or tribe did not
make. They bartered these goods
with traders.

* The third important change
came when black subsistence
farmers found they needed
money for trade and for tax.
Some managed - to produce
enough extra crops to sell, but
most had to leave their land for a
time and become workers by
selling their labour.

Each of these changes took .
black subsistence farmers an-
other-step awa i\ freim_subsistence
'society.Each™of " these'. changes
“took them a ste;{ closer to the
time 'Of'tzle industrial revolutu;n,
when " thousands  of- -subsistence

farmers would be forced to“leave«

THE LOSS OF THE LAND:
A POET SPEAKS

We pass where life was, -
the sun showing the place every
¥ morning, ~

where every reﬂectmn of our

eyes :

s attracted to our ancestors . .. -

'Why not the body of the land”
forever, S

‘__.._—,-.

.

why not my roozgrond living on,?"-

the spirits of our ancestors
buried there?

While false beliefs like glue

— from Old Homes by David
Mphusu. (Staffrider Vol 1 No 1)

g




B v{f‘ N The Gold Rush |

[
~ One summ day in 1886 two prospectors discovered gold ona Transvaal farm called Langlaagte. Gold
. was notngw to, the Transvaal. Africans had miined gold hundreds of years earlier. More recently, gold had
' 6urd. in the Eastern Transvaal, but this gold ran ‘out and the-small mining towns closed down. The
d find at La.nghggt was different. The gold dlscovered there ran for miles and miles underground ‘an.
endless treasure ofgold 2 - ‘ . : . N

> Gold changed th/ face of the '
ransvaal Before 1886, it-had

struggling - Boer -
-years later, it

in the /As news of thegold | . , ke
find spread | throughout South " " ;
" Africa and the rest of the world,
- men : made thelr wav to_ the
Transvaal .
- They- walked they rode on'
T horseback or they c /axﬁe by slow :
ox-wagon.'thps no’longer passed -
, South."Affica’ on’ their wdy to
Austraha ‘or. New Zealand In-
- stead boat-loads of men arrived

- at the ports and humed to catch

Gold mmmg was not new to the Transvaal —
and semt-preaous metal many centuries before the coming of tbe white man t0;
- v soutbem Afm:a e . |

hoplng to ﬁnd the rlches of their
; »dreams Cesw
g Wherever €0 le found old, .
another littlezmining camp grew.
< Langlaagte became part of a brg_
“new_mining town called" Johann-
esburg, where many- other mining
camps were set up. Soon Johan-
- nesburg became the biggest town
- ip the Transvadl, bigger even than
. ‘retonat the caprtal
.Other mining towns sprang up
“as-'well. If you look at the map X :
-on page 10 you-will see that these  Apope: Early prospectors in 1886, near Ferreirastown, which became part of .
_" mining.fowns form a line along a central Jobannesburg. - :
. ridge. This is called the Wit-  Below: Market Square, twenty years Iater X
.watersrand —the Rand for short. R A B
' As time passed, the tents |
- . disappeared and people began to __}
- build_houses, offices and shop_s,___
" “Builders were very busy, ©xcarts
~ and horses filled the streets with
- traffic, dust and noisé; yet the
.+ sound of the stamps crushing
- 'rocks in the mines fatound the
" town.could ‘be hea‘rd day and
. night.” -
: Every week hundreds of

L

and — all had come to seek_'
r_therr fortune. "




Th_Cl;g_ere_tbLec_m_am_gm_upsof

people who hoped - .

money from ines:

* The first to come to the mines

were the prospectors. These were

the men who _came to look for
_ gold in the soil. They came with
great hopes of ‘striking it rich’.

* A growing group of people

were labourers, Many of them
were black _farmers necmg
b

taxes, or_buy y_guns_or-tools_like

hoes and ploughs for their land.

People of the Mining Towns

So at first, most labourers did
not come to stay. They went
home as soon as they had earned
cnough

* Other people did not et their
money directly from the mines —

they made_money from the

needs of the people_who mined
the gold. The_sellers .of land,

lawyers, _traders, shop-keepers,

ox-wagon drivers and many more
made tCll‘ money In this way.

Many traders did well in those

early years on the mines. Goods
were in short supply; they could

charge high prices.

Ox-wagon drivers were also
busy. They brought food and
water from the farms for the new
townspeople. They carried sup-
plies like building rhaterials and
machinery from the faraway
ports on the coast. \

For the first time in' South
Africa, towns grew so fast that
they could not supply people
with all their needs. Water was so
scarce that people had to buy it
by the bottle. Cabbages cost R2
each




/ mand*“was great.
. 'their chance to make money. No

10

Improved
Transport

Morc “and - more - pegple. were

_* ¢oming to live on the Witwaters-
- rand. As the Rand grew, the sea-

. - ports became much busier. More’

“and more" tactory-made goods
and machines were being sh Eped

‘“ffom England to_meet the de-

Rand .by ox-wagon’— and ox-

- wagons. were very -slow. Goods

were-, in ; short supply: the de-
Traders saw

wonder” prices were hlgh' But

too long'to arrive. -
Somctﬁmg had to be done to

unprove the system .Of {ransport.

iR

L Goods had to be transported”
-~ all the way from the coast to the

~ most important, the equipment -
needed for. the mines was takmg '

V\gF'xrst the governments of the
,Transvaal the Cape and Natal

1mpwoved ‘the. roads _so thati

. wggons could travcl faster. Then

%

. umsvul. )

i
'
o d
A

1

A map of Soutb Afnca sbowmg the

ﬁrst rmlway lmes to Jobarmesburg

4 You w111 notice ‘on the map
that the first rallway {ines joined
- the ports to the_mining_towns.

~'Most of the main lines went to -
" -the. Wltwatersrand ‘to the” gold '
" mines. (Thcre was ‘also a ‘main -

. line t5 the diamond mines of
Klmberley, in-the Cape.)
The. coming of. the trains to

South Africa, made a-great diffet--

.ence 0. people all, over' the’
country “People living in the
_countryside-, used -the “railways.

ﬂv —that werc budt betwecn .the

'\t.“'

~tOwNS. - ¢
% Men who wanted to: WO ;k

__the gold’ mines -went by “train. .
‘ “This made it ea51er for the mmcs

‘to get workcrs PR

An ox-wagon crossmg a drift. Transport was slow and d:ff cult before tbe commg
of the railways.

(Above) Park Station, Jobannesburg —1903. . ’
(Below) Cape Town barbour in the early days. The dockyards de‘veloped as trade
from the Rand increased.

- * Farmers.who wanted to sell
their crops could send them by -
train .to the larger towns. This
meant the towns could get fresh

" food more easily and. cheaply: -
New stations were bullt near the

biggér white farm
the farm produce

rms _to trgnsport

* -
. * New_towns grew up around
~the sta,tnons

‘ These

_railway - lines, more” and more" v
‘towns were built:in the int terior, . >, -

' =‘Afn,ca. e
farmmg, S

=T

towns- gave ihore work to bulld-

ers and Tailway. worTc'ers ranlway ’

ofﬁcxals and traders. -,
So with the " help of the

providing an increasin number co
LoBs§ the ¢ of: ggth




A New
‘Way of Life

Industrialisation was spreading
from the Witwatersrand tothe
rest of South Africa. As the
Witwatersrand grew, So did the
need for goods, machinery, food
and — most important of all =
people to service and develop
these mining towns.
" Some people became rich.
Others lost everything they had.
But for all the people who went
to live in theé towns, whether
they were rich” mine-owners, or
traders, -GF poor  labourers,
money bécime very important.
Townspeople could not live
without -moeney.” Evén farmers,
black~as"Wwell as white, started to
grow Crops- [ ——
For-most-people, the old_way
of life was gone forever. From
now. on, more and mo:;c,_pgu_pl
would:
N
-""work for a w

“Corrm et e et

B i e

- buy__their_foo .a“_!.l,slmcl,Q.thc_s.,
fro,mﬁa_shopm

- live_in a_compound, a town-
Shlp Or a | suburb

Trtog Rt

A

The gold mining towns formed a curve, starting from the east Rand in Hezdelberg,
extending westwards across to Krugersdorp and Randfontein. Later, gold | was

dzscovered furtber soutb
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'

- of producing ‘the gold. We shall

1

~'"morelabour. needed to produce
S gold the more valuable it be-

- | has'to-increase.
. .miné:owners could not charge
" forcing down. the wages of the
. -unskilled workers.

+ trates an early outcrop mine. In

2

[N

S
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| :*‘_‘“-{‘;’ Chapter Three s
Deep Level Mmmg

Only twenty years after the first mine was started at Langlaague gold had become the most nmportnnt
industry ‘in South Africa, bringing much ‘money into the country. Gold mining on the Rand created a*
revolution in mining methods, and changed South Africa in a very sngmficant way Thxs chapuer exammes

the nature and the needs of thc Rand gold mines.

People have always treasured gold for its lasting
_ beauty and usefulness. Thousands of years ago a
" Greek poet, Sappho, wrote about gold:  —

Neither. rust nor worms can spoil this metal. It
has the power to. éxcite-the minds of men.

Kings and -traders sought after gold- because it’
. could be stored for years yet keep its value: It could

‘also be divided into small units and used as coins.
Evcntually, gold coins became the standard form of

' - ~money, Later, paper money was used, and the
. stores of gold were held by governments.

Gold therefore is important for many reasons
and people w1ll 80 to: great trouble a.nd expense to
f'md it

There are four points to remember about gold

mining:in- South Africa which help to explain the
spec1al needs of the mines. Let’s deal with- these
pomts one by one:

'*'i ¥ '
R (1) Fixed Price .

Gold is Tike all other useful things that are bought
and- sold. It is the product of human labour The

“comes. Govemments can fix-t
pnce for a time. But as: gold
- becomes more and more difficult

" to produce, ‘the price eventually ‘

When gold was dlscovered on
the Rand the price of -gold was
" fixed and stayed- that way for
many years This meant that the -

. mote | for . the- gold. To make
profits, they had to6 cut the cost

~.see later how they did this by

" (2) Deep-Level Mining
The right hand photograph illus-

.the picture, labourers are digging with plcks and

" shiovels.” The gold seems to be near the surface of.

the ground. .

In those days, gold was not difficult to mine —
especially if the prospector had many labourers to
dlgf'orhxm' L

( @

BN

This finely 'wrougbt gold necklace is ome of many gold

artifacts. discovered on the bill of Mapungubuwe, in tbe\

nortbern Transvaal, It is estimated to be about 800,3{«"!h ‘

old. (Photo; W. Saunderson-Meyer) ) ::*‘

R W

But aoon miners found that they. had tp d1g4 ’

deeper and deeper to find the gold — 100 metres,
500 metres, a kilometre underground ‘and” evgen'
deeper. This type of mining became known as deep-
level mining. 4
. Prospectors found that they needed specral-
machmes to get the gold that was so deep down —

they needed vent1lat10n to prov1de air and some-

An early outcrop mine.

tlmes, ‘when there was water underground they

needed pumps. -

They also realised that the stopes were danger-'.‘j -
_ous. Special props had to be made to. stop the

stopes from caving in.

There were many problems, and they became 7

L

. N .
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Above ‘The shaft-bead and offices of a mine.
Right: This pbotograph shows bow the stope follows the
line of gold deposits.

Deep-level mining also needed a massive labour force
—and with the price of gold fixed, it had to be cheap.

worse as gold mining went deeper and deeper
underground. We shall see later how the problems
of deep-level mining were solved /

(2) Low Grade Oxc \

Page 14 shows how much ore neededito be dug up
and crushed to get a very little gold.\ The reef of
gold that runs underground is very-thin, Ithas been
compared to a page in a very thick book of rock.
.. In South Africa, there is much less gold in each ton
of ore than in other countries that mine gold

The Lore in South Africa, therefore. is poor in

Above: Miners waiting to be
lowered down the shaft.
Left: The truck, filled with ore,
. makes its way three or four metres
“®. up the shaft.

gold. It 1s known as low-grade ore.

(4).‘An Endless Treasure of Gold’

At the same time, South Africa is very rich in gold,
for the thin reef of gold so deep down under the
Witwatersrand stretches for more than 300 miles.
The reef stretches from Heidelberg in the east all
the way across to Virginia.

This area produces most of the world’s gold —
and people could carry on mining for hundreds of
years. > o

»

13




Itis important to understand how gold is mined
in South Africa, because the needs of gold mining
changed South Africa in a very significant way. -

How then, is gold mined? o
" 1.7 First, at least two shafts are sunk by
- machines. These shafts go three or four hundred

" metres underground.

.. 2, Then passages or stopes are excavated, lead-
“ing off from the shaft.- The stopes cut across the |

thin- strips- of gold or reefs that run deeper and
deeper underground. - . _ -

3. Miners find the ore that contains the tiny- ..
particles of gold — so tiny that they are invisible to

the naked eye. Miners drill holes in the rock

aroynd the ore_before blasting-a small tunnel into

‘the rock. » _ ‘

. This much gold A
7

4. The tunnel has to be cleared of ‘the blasted

rock. Men dig the pieces of ore and rock (this job is .

is called lashinig) and then load them into trucks
(this job is called tramming). - o
5. The ore and rock are taken up to the surface
in buckets (called ‘skips’). _ ‘ S
6. The ore is loaded into trucks and taken to

-+ anothier part of the mine works. There, as much
. gold as possible is separated from the crushed ore..
" Machines and chemicals are used in this process.

7. There is still some gold left in the-ore'so the
gold is melted. The hot, liquid: gold runs out into

trays. :

~ 8. To make approximétely 21 grams of gold, the
miners must blast and chop out two tons of ore.




* So the first need for the gold
mines was lots of money -
better known as capital.

* The mines needed special

machinery. As mining went
deeper and deeper, more and
more expensive machinery was
needed. The mine-owners had to
import these machines
other countries and pay to trans-
port them to the Witwatersrand.

SPECIAL
%%:‘ACH' NERY 2

I\ %

i [HIANES] 37
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Deep-level mining demanded a great deal — huge amounts of cap
planning and an organisation of thousands of men — skilled workers
hands on all they needed, the mine-owners had to have great p
how did they achieve this power? Chaper 5 will try to answer these questions,

What the Gold Mines Needed
There were three’t.hings that created
ore; and (3) the many miles of gold.
What did they need to overcome their problems? : ‘ _

First of all, deep-level mining of low-grade ore was very expensive, dangerous and difficult. But mine-

owners knew that they could make big profits if they produced enou
their mining costs, so they were ready to spend millions of rand to start even a low-grade ore gold mine.

* The mines had to have skilled
labour. Experienced men were
needed to sink shafts, fit pipes
and pumps, instal lifts, build
props, drive engines and operate

| drilling machines — as well as

sort and extract the gold from
the ore above ground.

At first, there were very few
men in South Africa who had
experience of deep-level mining.
The mine-owners had to get
skilled miners from the mines
of America and Australia, and
from the deep coal mines of
Britain. These skilled men de-
manded high wages for their
work. ‘

SKILLED LABOUR

", 2 ",’ A 2
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* The mine-owners also needed
thousands of unskilled laboure_rs.
These workers were needed to do 7
: Vi
the heavy task of lashing and‘.?’
tramming, and also to hammer \
small tunnels into the ore:—~

As' the mines expanded, the

problems for the mine-owners: (1) deep-level mining; (2) low grade

gh gold and managed to keep down

PERVISORS &

k) \‘*'“/

‘and going to work for wages on .

* Each mine also needed super-.
visors to direct and control the :
thousands of workers. And to
keep  production. - working
smoothly, “the mines néeded .
managers. L

As the numbers’ of “black
unskilled labourers grew, . super-
visors and managers became -
more and more important, and.
they were paid well. Managers’
were the most privileged of all;-ff
some of them earning enormous:
salaries plus many other extras
such as free housing and domes-
tic servants.

mine-owners called for more and
more labour. Within a féw years,
many thousands of men were’
leaving their homes on the land

the mines. Unskilled workers -
were paid a very low wage.

L
C4
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%&?’:!;hﬁ} n
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ital, knowledge of machinery, careful
» labourers and supervisors. To get their
ower. Who were these mine-owners‘and ||

°




‘The nch live hke pnnces, waited on by liveried flunkies, rushing about in their motor cars, entertaining,

" receiving, squandering monéy: like water, growing richer day by day. What wonder that they care htde for
. ._,_the condmon of the poorer portion of the city?’!

Chapter Four
The Randlords

i Dee evel vrmmng changed the whole system of gold mining on the Rand. It made mining very expenswe |

,Today, it costs R60 million to start a gold mine — and that is before the first gram of gold is mined.
" -7 -People needed huge amounts of money to start mining the gold which they would then'sell dt a profit.
Money used in this way is called capital. (See the cartoons on this page for a simple explanation of capital.) °
. “A capitalist need not be a mine-owner. He can use his capital to start factories, shops or other businesses.

- . But in this chapter we are talking about the early capltallsw of those deep-level mines. Who were they
.. and where did they get thelr capital?

5 muzv THAT 15 USED T0 MAKE MORE MONEY...

You LoT OuT HERE
LINE Up Outsibe /
TWO 808 A DAYL

Ihave smﬁ £ 40,000 0n
‘ machines &nd % 60,000 on
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,_blgger and__deeper,

~ Because they ha

CAPITAL FROM THE
DIAMOND MINES

h Africa._People came from'
ﬁ:ﬁfﬂ Europe with capital
to buy land and dig for dia-
monds. Some people made for-
tunes from the diamonds that

they and their workers mined.

The diamonds were_sold for high

prlces 1n Eurc;pmgia___ﬂ_wwy_ﬂn 1d_the_mone

“Came back to the miife- owners in

: KunDcncy;.;,,
""A§"the diamond mines grew

The _discovery _of . diamonds
rouﬁht a great deal of capitalto_ |

the richer

mine-owners bought_-ou-t——more

AT T ST RSN
and more of f"the sm aller mines.
i e AL R TR 4

they could pay experts to work
out how to mine diamonds
deeper down. They could also
‘afford to buy machinery from
Europe. Prospectors who had less
capital and know-how could not
compete with them.

powerful company,
Consolidated Mines._

the capital,

De_Beers ..
De. Beers
coritrolled ~ diamond mining in
Kimberley.

An early surface mine. Deep-level mining reqmred mucb sopbisticated macbmery
: The small miner could not afford this.

When dee wrt-
ed on the Witwatersrand, the™
richest
moved into gold mining. They
brought with them considerable
capital and experience of mining.
They also brought ideas on how
to control mine-workers in order
to increase production, as you
. will see in this chapter.

CAPITAL FROM OTHER
COUNTRIES

The Kimberley mine-owners
brought a lot of capital to the
Rand, but it was not enough to

start this new industry of deep-
level mining. So they started

_diamond - _mine-owners ___mining.companies.

They invited people from

other countries, cspec1ally Bri-: X
tain, to invest capital in their .
These people then..

became sharebolders in the com- -
panies and  share the’,prqﬁts' 7

companies.

from the mines.

‘Ran ords’, m

But the nchest capltallsts the




o "‘be Cbamber of Mines, estabhsbed in

e

-

1887.

. THE CHAMBER OF MINES

The mine-owners d1d not only
need capital to control the gold
mmes They also- needed careful

rgamsatlon They realised that -

South’. Africa -must change in

‘“1mportant ways if their mines

were to be as profitable as they

* wanted them! to be. To bring

about ‘these changes, the mine-

- owners neéded’ a great deal of

“_power! :
~ A “large part of this book is

. concerned with

Ngﬁt_xﬁll_t_hs_‘;n,me-owners ne-owners _gained
. _power and_the profits-they

--wanted. In -doing so, they

"“gbrough about far-reaching, in

D yshort of labour.
-It séemed clear to'many mine--

fact” revolutionary changes in

" South Africa.

In" the early years, the com-
panies’. started . many different
gold mines. e

- Some- struggled to - ‘make ‘2

-p}oﬁt because their 'ore was of

~gers and different managemen

poor - quality, while- other mines

-~ were. doing very well. Some -
_ mines were having problems get-.

,tmg ‘skilled .miners; others could

not find enough unskilled labour. .

The mines had- -different ~ mana-

polxcles Some mines were abl
- to offer highér wages to unskille
workers while other mines wen:

_owners “that -one system: was
“needed for ail the. gold mines.
The mining companies needed to

. co-operate ‘with- one another ir:

8

~order to get the most from thexr
'pames formed a kind of mine-
- g?f-nﬁbre/rﬁﬂigs The Chamber
‘o ines became "a powerful

| | companies and getting them to’
- agree to -common policies on

‘‘many examples

- s0 it paid them to help the mine-
~-owners to increase profits.

. . 3 ) ‘- - L - Lo
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benefited most of all from the
- gold mines.
ample, it .was a. desperately
poor state — with only a few
cents left in the bank! Five years
later it had more than R3 million
from the mines in taxes, stamp
. duties from land and property

sales, and mining and trading
‘licences. The Cape and Natal

“mines.
In 1887,

o sy

\blg ‘mining com-

owners’ association - called the

orgamsatxon serving the mining

wages, finding workers and how
to deal with the government.

- In later chapters we shall see
of “how ‘the
Chamber of Mines used its power
for the benefit of the gold mmes,
and their owners.

. their - income from taxing the
‘ports and charging for transport
on the railways. Even the Orange
Free State benefited from "the
‘mines. Farmers were doing well
and the value of their land rose.

The gold mines were vitally
important to all the govern-
ments.The - governments were
prepared to help those who con-
trolled the mines — the Rand-
lords.

Some mine-owners held im-
portant positions in their govern-
ments. They could even change
government policies when they
wanted to.

One of the most powerful

- GOVERNMENT SUPPORT

Because the mine-owners con-
trolled the .gold mines, they
also had power over the different
governments of South Africa.
(South “Africa was divided into
four states at the time; the
Transyaal, Natal, The Cape and
the . Orange Free State.) The
governments did well out of the
gold mines, directly or indirectly,
mine-owners’ interests. His story
and picture are on the following
Transvaal page. :

The _ government

Pres:dent Kruger ('untb bis band on bis chest) poses with govemment members of .

the Orange Free State and the Transvaal Republic to mark the opening of the first
railway bridge linking the south to the th'watersrand

In: 1884 for ex--

governments more than doubled.

mine-owners, Cecil John Rhodes, .
used his power to help the

experience of the Klmberley diamond mines. —

* They were able to gain control of the gold mi mines w:th the cnpn-

tal they had gained from diamonds.

* They made themselves and the gold mines even stronger by formmg (

the Chamber of Mines to look after their interests.

\‘_Theu' control over theggold mines also gave them governmient|

support. Some mine-owners “such as Cecil John Rhodes even had
direct political control. -

In later chapters we shall see how the powerful mine-owners and
their organisation helped

* The Randlords were a small group of powerful mme-owners wn.’n

to bring about revoluuonary changes in| -
- South Africa so that the gold mines could remain profitable.

T ST N



‘Cecil Rhodes —Mineowner and

Cecil John Rhodes was one of the earliest of the
small group of rich and powerful mine-owners in
South Africa.

He first came to South Africa from England in
1871 as a sickly boy of 18. He brought with him
three thousand pounds which an aunt had lent him
and started to work on his brother’s diamond
diggings in Kimberley.

Soon he was making one hundred pounds a
week and in four years he saved enough money to
buy up more diggings in the De Beers mine. Rhodes
continued buying up diggings — together with his
partner, 'C.D. Rudd, he was fighting against other
rich mine-owners for control of the diamond
mines.

By 1887 Rhodes had brought together the
richest diamond mine-owners in Kimberley, in the
Consolidated De Beers Company. The company
had capital of nearly two and a half million pounds

and controlled the diamond industry in South

Africa.

When deep-level mining started on the Rand the
directors of De Beers Consolidated were able to use
their capital to start Consolidated Gold Fields of,

South Africa. Although it was less prosperous than _
other companies, the gold mines made huge profits

for their owners. Rhodes himself was getting up to
£400 000 a year from his share in gold.

But Rhodes was not only rich, he was also
politically powerful. When he became the Prime

.Minister of the Cape in 1890 he helped to change

laws in the Cape to benefit the mines and industry.

‘; 2 His Glen Grey Act aimed to push more blacks-

into 0 leaving \t_h*glr Tand to become ' wage-earners on
the mines and the failways_The Act also tried to
break up traditional, Subsistence life by dividing
tribal land and allowing single familiegpto own
small farms, growing crops to sell.

Rbodes played a significant role in the production of ideas.
He was chief or part-owner of The Star newspaper, the Cape
Argus, the Cape Times, The Diamond Fields Advertiser, the
Midland News and several influential newspapers in England.

-

Empire Builder

Rhodes wanted blacks to become industrxglisﬂd
and “Westernised’ as _quickly as possible. His policy
was equal rlghts for every civilised man south of
the Zambezi’. But as more and more blacks got
educated and earned wages, Rhodes changed the
Cape Law to allow the vote only to those who
owned property worth seventy-five pounds a year.

Rhodes did not have direct political power over
the Boer republic of the Transvaal, however. He
often disagreed with the Transvaal government’s
policies. He felt he could use his money and his
power to overthrow the Boer government and
instal in its place a British colonial govemment_
supporting mine-owners’ interests.

In 1895 Rhodes supported an attack on the
Transvaal republic. But it was a failure and Rhodes

Rhodes’ home in Rondebosch — one of his five residenc‘es.“ '

had to resign as Prime Minister of the Cape. (For
more details on the quarrel between the Randlords
and the Transvaal government, see page 58 on Tbe

" Anglo-Boer War and the Mines.)

Rhodes also used his wealth to pursue his dream
of expanding Britain’s empire in Africa.

Botswana became a British colony through the
efforts of Rhodes and his British South Africa
Company police, accompanied by white settlers.
The territory was named Mashonaland.They had
hoped to start a ‘new Rand’ from the ancient gold

mines of the Mashona, but the gold had been . -

worked out of the ground long before.

The whites became farmers. When the Matabele
and the Mashona rebelled against the coming of the
whites to their land, the- British South Africa
Company police crushed them. The . conquered
lands were named Southern and Northern
Rhodesia, to honour Rhodes. Today, these are thc
countries of Zimbabwe and Zambia. :

Rhodes died in 1902, a mllllonalrc many times-
over.

. .‘ 19

14



L What

S There is a. }ong and confused hlstory of names for
" blacks in South Africa, It reflects the changing atti-

: . the ‘word ‘bantu’ means ‘people’,

tudes of whites towards blacks "Where do these
~ terms come from? .

U In the perlod covered in. thlS book people spoke
- of. ‘kaffirs, natives, niggers,. boys. Whites used these. .~
. terms, but’ we. find blacks refemng to themsclves as g

natwes tOO

“In’ thie” many -  centuries when Europeans were

tradmg as-equals’ with ‘traders in" Africa,  they.called

- these. people Africans. By the 17th century, when .

Dutch and English settled-in the Cape; they were
refernng to blacks as kaffirs (of caffres), after the

Arablc word fot' pagan, or non-Muslim. (of course, Lk

to the Arabs; Europeans were Kaffirs t0o.) :-

:In" time, with 'the coming of the miissionaries to. *' [2

Southern Africa"and’ the conversion of many

~blacks-to Chnstlamty, the word kaffir took on an
= msultmg .meaning. By the begmmng of- this- cen- -
) tury, the cultured Enghshman had dropped kaff r-

~in favoi: of native — meaning one who is born

“in “or belongs. to. a. place The English employers :

often spoke of black labourers as boys — ‘coloured’
‘workers “were called ‘Cape boys’. This tefm boy

+ seemed ‘to-them to. Justlfy thelr treatment of their

employees

- “The -position of Kaffirs is in many respects
analogous to that of the child,’ argued the editor of
the South African Mining" Journal in- 1892, ‘and
they require special control and supervision.” No

“... doubt it suited employers to think of themselves as

“the' ‘fathers” of black workers paying them low

o wages: but at the same time ‘teaching’ them the
. ways of: ‘civilisation”. (A great part of this book

_shows how employers_controlled -their workers
-on the mines, always finding many reasons to
Justlfy their actions.)

. The word mative remained the most popular

'7.' name for blacks amongst English-speaking whites

for -a- long time — they called themselves Euro-
_ peans,’ in, true colonial style, even when they
~had never been to Europe. But by the 1960s, when
-"South Africa became a republic, it was begmnmg

' 4' to dawn _on many whites that the word native — or
_maturel .~

- implied that whites did not belong to
- South -Africa. If blacks were nasives, then whltes
“must be ‘forelgners or, at-best, ‘settlers’.

-The - “South ~ African = government . officially
- adopted . the term Bantu for blacks. However, as
and as blacks
~were not consulted on the question, most blacks

s rejected’ the term as being absurd and associated

S

w1th the pohcy of apartheid.
" The more_liberal of the Enghsh-speakmg South

Afncans at the time began to switch to Africans.

_ Afrikaners, of -course, could not_us¢ the term as

) they were already calling: themselves Africans in.
200 _ -

m a Name"

Afrikaans. When blacks were dlSCllSSCd in general
however, they were referred to as non-whites. -
In recent years, more and more whites: have
become aware of the growing power of black
consciogsness. They ‘are beginning to talk about

~blacks although they often mean by this, Africans
. ~only — they continue to refer to ‘coloureds’ and
* ‘Indians’ as well. : -

- Although fashions in names change, in our raclal

“society, the confusion remams

PR
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PART TWO
THE WORKERS

Their Creation and Control

‘The plentiful supply of cheap labour made possible the working of the low-grade ore of the
Witwatersrand.’ Van der Horst, Native Labour in South Africa, 1941.

Part I showed how gold mining created a small class of powerful capitalists. It also created a
huge working class. Who were these workers? What were the conditions of their work?
Part II shows how the mines got their labour and how they kept it cheap.



e 4

v

The ‘mines! needed labour. Most (/)/f,allatheymeeded—many:.thousands of unskllled workers to dlg out the

- ‘'ore from underground

Chapter' F|ve

How the Mines got their Labour

»‘_Taxatlon

s

L

" %" In 1890, before. deep/lgv,el*mn_@g started, there were 14 000 labourers workmg on the gold. mines.

* By 1899

-, Wﬁve years after deep-level mining started, g started, nearly 100 000 labourers were employed on the
. Rand miines.

evel mining needed them by their thousands. The more workers each mine had, the more gold

‘ "~ Who:were these labourers? -

-l Jcould be produced — and the better the profits.

!

-

They were black subsistence farmers and peasants who came to the mines to work for wages They caime
 from all over South Africa and from other countries in Africa. They came to earn money to pay for taxes,

er the commg of the whltes

SHORTAGE OF LABOUR

s At ﬁrst before deep-level mining
"started there were enough black

- subsistence farmers willing to go
" to the Witwatersrand for a short

while to earn some money. But
as the mines. got bigger and

~ deeper, the mine-owners began
“to call for more labour.

_t

- ‘We .must bave labour,’

) - “the President of the Chamber of

~Mines. -

‘The mining industry
wztbout labour is as bricks would
be wztbout straw, or’as it would

said -

(-1

‘ dlfferent ways _
“Thine-oWiers managed to do this. do this.

o
C

ready-made workmg class, no

established herd of ‘cows’. The
mine-owners would have to make
one. T ve to find
_forcin
subsistence farmers—and peasants
off the land and into_the mines.
“ There were a number of
ifi_ which ~ the

W
X\Z GOVERNMENT HELP

-

_In the last chapter we saw how

. be to imagine you could  get. mzlk * 1mportant the. mines were to the -

- without cows, -

. But the* problem of the mlne- “

22

-7 owners Was that there was” no -

government. We also saw how
powerful the mine-owners were.

When the mmc-owncrs called. for;'

thousan i

& arming tools or guns, or because they could no longer support their famnhes on the little land that was left

a large supply of cheap labour, :

the government passed laws to
help them.

The govemment helpcd them -
o get labour in two 1mportant .

)

- 'ways: . : "‘I 7
(1) They rade laws on taxes.
(2) They made laws about land.

~ In this chapter we shall look at
the tax laws ¥ ,

TAXES

The govemment used ‘taxes- tor..*
, get peoplé. to leave: their lands

and go to work on-the mines."
How did they do ﬁ T “
" The government .made new

r‘-l
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‘It is suggested to raise the'
Hut Tax to such an amount
that more natives will be induced to

seek work, and especially by makmg' AR -
this tax payable in coins only; each native who can clearly show that he has worked
for six months in the year shall be allowed a rebate on the Hut Tax equivalent to

the increase that may be determined by the state.’

Report of Committee of the Mine managers’ Association on the Nanvc

laws saying that taxes had to be
paid with money — not with
cattle as before. But suhsistence

* farmers' did not have much
money. So

*tospi;;a.numberaofms&
* .There~was=the-hut—-tax. The-
tribes_had.to.pay--one-Rand.-for

every—hut: Eighty. years~ago—a-

man.‘whomvsforkedghard‘for,.three
months on. .the_mines-coeuld.earn

enough-meney._to_pay..the. hut
tax-for~himself, his=family..and

:his~parents..S any subsistence
i : ﬁo work on the

eople--had tom _R2.every._year. (In _the.Capc the

Labour Question — 1893.3

# Black-farmers.also.had to pay
a_poll tax. Every._man, man, bl r

wh1te,~..who was than

years -old-had_to.p

yoll ,tax,of
poll_tax.was.R4.) Black-unskilled
workers were “earning anythin
from five.cents to_19.cents a day
on. the-mines. Out of that mo ey
they_had t6-buy food- a‘r;a?ck;‘,tnhes
for—themselves. It—teek__them
mont f -extra~work-.on the
mines to pay. for-the-poll tax.

. T_l;gn there.was-the labour-tax.
\ In,tb;m&pemthe-lprme1mstcr
_and mine-owner__Cecil. _John
Rhodcsh passcd«a—~law~—cal1ed'the
Glen Grey Act. This law forced
‘blacks in the Cape to pay R1

,4

P e

Severy year. Wavc

to_pay ~this—tax_if they- could
prove . that they worked  for
wages for-three months. In_this
way—/the~Cape government tried
o _push.more.men into working
for wages.
Tli'g: nment aimed to do
* I:“H_gly, they aimed to collect_
money, to~build roads, railways’
and offices, and_to_pay govern-:
ment officials. , -
* Secondly,they wanted to help.
the mines. One government re-
Port in 1903 openly. sdid that ™
the taxes were specially. made to
‘force the-Natives. .to,work in the
towns and on the mines’Z- . . -

~




 Chaptersix
How the Mmés got thelr Lab'lr
'l'he Land |s DlVlded Unequally

The last chapter _ showed that many black subslstence farmers became workers because they had to get
; moneytopaymxes 4
-Many others were forced to-leave home and become workers because they had lost so much land Thns o
chapner describes what happened. \ ‘

Byt the erid of the last century 8
most of thm
. 'had- been taken+over- by ‘white |
-~ farmers, by ‘mining’ compames‘o“‘” ;
. ‘by the government.” ™~ 7 ©7 -
In the Cape and Natal, land in
the Transkei and in Zululand still
belonged to black farmers but
s there was much less than there
’ used to be. The Xhosa and the
Zulu -lost much ‘of - their land
after they were defeated on the
battlefield. The land in. these
places was owned by the whole
" tribe. -The chief dec1ded who
: »- should use the land.’ .
. "The: Cape government and its
- Prime Minister, Rhodewanted- «

blacks to buy‘land-tor thgm‘gglves/’ A successful black sugar farmer in Groutmlle NataI As tbe Rand developed a :
(as individuals) and not to share  number of black farmers prospered, selling food to the growing towns. The Land -

N S T
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v Individual

“it with-other families. They k knew
. that those who failed t6 buy land

3 would*have-to—gomut:igg;w#ggk’“

for wages.—..

land-owners also

" had, to pay extra tax to the

government, as well as paying the
costs: of fencing their land: The
" refult was that very few of them
remained. full-tlme subsmtcnc’
farmers ;

- Either they lost their land or
thcy began to grow crops to sell

. to the- -growing number of people

in'the mines and the towns. They
became peasant farmers, lnke

) many Boers. -

- There were "also black com-
merc1al farmers . in’ the. Orange-
.-Free State and the Transvaal.
Very little land was still owned
by ‘black tribes in.these pro-

E ~ vinces. The black farmers here

~did-.not farm their own land.

'Most of them lived. on land

that belonged to- white farmers

Act, bowever, effectively put a stop to much of the black commercial farmmg

government. These farmers were
called squatters.

SQUATTERS

" There were thousands of - squat—
ters m the OFS and the Trans-

ome were WhltCS, but
wer
Squatt thelr

crops and gave’ half to the land-

owner for part of the -year or.

they .paid rent in cash to@the
landowner. Many of these squat-

ters made money from . sell- -
ing their crops to the towns. 4

TWO POWERFUL GROUPS .

: Mealiwhlle, as the‘W1twatcrsrand
began to grow, two powerful

- groups began asking the Transvaal

- or they farmed unused land that . government to make new

belonged to mme-owners or the

‘24

“oa., -

laws about the land. Both thc‘sc:

was the min€-0

groups were 1mportant to the
government.

/

commercia- farmers, the Boers.

They were important - to the .

government because they had

voted for it and for Presndent B
Kruger.

7
vaal government wanted to look

- after. them because the' mines

brought great riches to. \(the

) Transvaal

G -
e
~:

" COMMERCIAL FARMERS

The Boers had very large farms —
they had taken for themselves

most.of the land in the Transvaal

and the Orange.Free State during -

the Great Trek. But for a long

“ time they were nQt able to use all. .
_ they, allowed
squatters to use -the land in

this land. Instead,

= Ly

One group was the whxte :

other 1mportant groupA
rs. The Trans- .

-
,



A commerctal farmer 'wttb bis Iabourers As the gold mines and the towns developed commercial farmers began to ;eqmre

return for crops and labour. ‘
When many of the Boers
became commercial farmers,
after the discovery of minerals,
they needed more labour. They
needed more workers to grow
crops and rear cattle to sell t
the growing mining towns.
In._1895;~the- same year -that
the hut tax-and the poll tax came.
into_force-in-the Transvaal, &
ggv_c;mment passed a squatters

_law’. The law_aimed to help. the

Boers to overcome the labour
shortage. According to the law,
only five black famlhcs were
allowed to ‘squat’ on'gg ‘white
man’s farm. All oth fjuatters
had to leave the landik

farms,-or-else on
the-towns.

But the law ¢
well. There we Hole tribes
living on land th g,was supposed
to belong to white farmers.
These people had been living
there for many'| years, since
before the Boerg trekked to the

Transvaal. All overz"the Transvaal,

many families stayed where they
were and_continued to work part
of the time for their Boer.land-
Jlords. ‘
_As_the_years went by, white.
commercial-farmers continued.to
call_on._the government.for.more °
_labour. The towns.were growing,
rap1d1y,..and_‘rxe’eded.,mQrA§_ food.
To produce more food, the
commercial farmers needed’more
land-as-well-as-more labour. They

] -
&

more and more labour.

~wanted to exploit all-their land.

- Their-eyes turned to thc ‘black
squatter-farmers, who were using
‘white’ land to grow and sell

| crops. The white ers did not
appro l&ca_use,l\y

wante hgﬁrl/_tha _the squat-
ters __were-_using. They also
wanted_the_squatters.for_labour.

B But ut as long $s-the-squatters_could

‘use land for—themselves, they
w_unw1-ll~1ng.to leave-home_and
‘work for wages.

THE MINE-OWNERS

The mine-owners also needed
cheap labour. They already had
many blacks coming to the mines
to earn money for taxes. But
there was still not enough labour
to satisfy the needs of deep-level
mining.

The mine-owners kne
most blacks we
also realised that* g as there

was land to support black
farmers they wotld not go to the
mines. .

Black squatters no longer
owned the land, but they were
still able to live off it.

‘The native has been left, in
effect, in undisturbed ownership
of the land, and is rapidly be-
coming the small farmer of the
community — able to live, pros-
per and preserve his indepen-
dence by the sale of products
obtained fro
the editqrjqf fﬁhe SA Mining

¢ the soil,” wrote@

Journal in 1895.

‘The mative . . .
if industries pine for want of
labour when bis crops and bome-
brewed drink are p.>ntiful,” com-
plained the President of the
Chamber of Mines in 1912.1

The mine-owners saw that the

only way to get more black

farmers to leave the land was to
take it away from them.

to call for laws a agalnst squatters
the Chamber of Mines supported

them._White commercial farmers - =
and the Chamber of Minesagreed-- "~
on one thing: black squatters -

must get off the land.

THE LAND ACT)

In 1913, the South African
government made a law which

cares mothing:

divided the land between blacks

and whites.

The law said that no WhltCS
could own land in African areas,
angd no African could own land
in” white areas, except in the
Cape. If Africans lived on white-
owned land, they must work for
the landowner. Otherwise, Ahey
must live as farmers in the. tnbal
lands, the ‘Reserves’.

The map on page 26 shows

how the land was " divided in -

1913. The ‘Reserves’ formed less

than a tenth of. the land in South'*

Afnca

w3
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WHAT WERE THE RESULTS
- OF: THIS LAW? Co
1 Aftcr the 1913 .Land Act
“the .only" land “Africans® could i
“.farm for - themselves was' the ™ -|.. -
tribal land in- thc Reserves. But =}
. the Reserves were-already crowd- .-
- ed — there was no room for extra
" people, .so few™ squatters werc o
-able to settle in the Reserves.: }-
) 2. thtc commerc1al farmcrs
.~ "got-more-land to use-and more.
- labbur. Everybody who lived on™

i REPUBLIC
OF SOUTH
AFRICA

7 theirland had to work for them.

Peoplc who were not needed - as -
workers had to'go.

3. The - Land Act stoppcd
black farmers. from renting land
ftom white farmers.

4..The mines got’ ‘more labour®

bccause the” Land Act forced -

~ many squatters into’ the towns to

because the mines were always
- short of labour

‘ Sol4 Plut]ev'—- black novelist, poet,

Journalut and leading political figure —

. described the sufferings of squatters

'“; lfwrthehndAct R

A month after the Land Act yas
madg law, Plaatje and some friends
". rode on their bicycdles around the

: L farms of the Transvaal and the OFS. -

; -They wmted to see for themsclves
~‘'what was. hnppenmg to the squatters.
Plaatje wrote many stories about what
- he saw. He put all these stories into a
"book called' Native Life in South

" .t “Africa. This book was published in-
- 1916 thiree years after the Land Act.2

. Hete is one of the stories told to
l'lut]e by a squatter family after the

ﬁ\\. B

dm

Tbé 1913 Land Act reserved less than 10% of the land for black ownership.

So the Land Act pushed thousands' of squatter farmers into be-

7 look for_work. The ‘easiest way commg wige workers. The government helped the mines to get labour
"' to get a ‘job was in the mines,

in two ways: through making laws on taxes and through the Land Act,

‘which deprived black farmers of most of their means of production by
dividing the land unequally between Africans and whites,

A Black Write'r :Iook's -
at the 1913 Land Act

A squatter called Kgobadi got a message from bis father-in-law in
the Transvaal. His father-in-law asked Kgobadi to try to find a place
for bim to rent in the Orange ‘Free’ State.

But Kgobadi got this message only wben be and bzs family were on
their way to the Transvaal. Kgobadi was going to ask bis father-in-law

- for a bome for the family. Kgobadi bad also been forced off the land

by the Land Act.
The ‘Baas’ said that Kgobadi, bis wife and his oxen bad to work for
R36 a year. Before the Land Act, Kgobadz bad been making R200 a

@ year selling crops. He told the ‘Baas’ he did not want to work for such

low wages. The ‘Baas’ told Kgobadi to go.

 bothgeeobadi and bis father-in-law bad nowbere to go They
were wan around on the roads in the cold winter with every-
thing they owned. Kgobadi’s goats gave birth. One by one they died in

the cold and were left by the roadszde for the jackals and vultures to .-

eat. )
-Mrs Kgobadi’s child was sick. She- bad to put ber child in the
ox:wagon which bumped. along the .road. Two days Iater the child
died. -~

Where could they bury the child? Tbey bad no rights to bury it on -
any land. Late that mght, the"poor young motber and father bad to
dig a grave when no one could see them. They bad*to bmy their child
in 4 stolen grave. - .

Plaatje ended the story with the bitter words that even crimihals

. who are banged have the right to a proper grave. But under the cruel

workings of the. Lgnd Act, little children, ‘whose only crime is that -
yGod did not make,gtbem white’, Komettmes have no ngbt to bcabuned
in the country of ?)ezr ancestors.

-
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Chapter Seveh

The Migrant Labouggsvst%m

This chapter discusses how the mines used migrant
workers to provide cheap labour. ‘Migrant’ work:

were those who left their homes ifi various parts of
southern Africa and travelled long distances to the

Wd_forma—wtmnmnmchﬂm

went . This system of using
mxgrant workers on a mine (or a farm or a factory)
is called the migrant labour system.

The Migrant Workers

‘When__the-gold_.mines_started, migrant_labour
was not_new. In-South_Africa there were .many
R
migrant workers before the discovery of diamonds
and gold. In the summer time, me, farm labourers ers used
t6 travel From_their homes_to. the white farms
-6 work-there. They-would .go. home_again_when
the season_was_over. In_Natal, many_Indians
wére brought—from India_to work_on. the sugar
farms for five or ten years. Some went home again.
gl;;‘?stayed_m.&(&h Africa.
en diamond and_gold mining started, thou-
sands_of -men_became ‘migrant._workers. Most of
+tliem were black farmers. They left their land fora
while to work for wages in.the mines.

At first, oaNuiiy

, — A few young
men left of their own accord. ' :

As time went by, people-needed more and more
money. Married men, too, became migrant wor-
kers. They were. - forced to earn money for their
families — just as, before this, the young single men
hadr-worked to earn money for the chiefdom.
“The identity of the chiefdom was breaking down.
Soon the family_unit- was _also threatened. The
time the _men spent awady—from home became
longer It took them longer to-earn_the money
that their families needed.

Each_time they went back to work, they would
hope it was for the last time. They hoped that
this time they would save enough money to-
suppert the family so that they could stay at home
and go back to farming.

But most men remained migrants until they
were too old ‘to work for themselves again.

ANOTHER BLANKET

For many years Sotho migrants have sung a song as.
they crossed the Caledon River (Mohokare) and
come to work on the Rand mines. The song
expresses their feelings as the journey changed
them from farmers to workers:

Another Blanket

Mobokare, now I put on another blanket,

Now that I bave crossed you, ;. -

Wash me from the touch I have bad

With woman at home. - :

Here I cross to the other side..

And I do not know what dangers face me.

Perbaps this is the last time I cross you bere. - . ~

And if ever I have the chance of crossing you again

Wash me clean, Mobokare, and make me a pure.
man

Make me a man who is fit to go to beaven

Cleanse me from my sins because I am going to

The dangerous place where I may lose my life. -

Now if ever I do not come back it will be just

~ unfortunate.

But now that I bave crossed you, .

All the evil things I bave done

May they move with you and go down.

In crossing the river I become a new man,
Different from the one I was at home.

At bome I was secure

But now that I am on this side

I am in a place of danger,

Where I mqy lose my life at any time.

So prepare me for my death.

Now that I am this side
I assume a different attitude from the one -
Where they are soft with other men.

This side they bave to be toy}gb to assume

¢ manbood
Not be soft like the womén at home. -
(from Anotber Blanket, publlshed by A]M)
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~.® -The- other hfe was in. the -

:  towns ,Or - the mines, . workmg
~ with“machines ‘and. with many

* strangers,. ofqan mahostlle_

- atmosphere

In one life tﬁey were famdy l_ :
. men, loved and respected.as sons, .

" husbands and fathers. -

- In- the other, they lost their -

" -dignity -and even their humanity.
“Young or old, black workers
_were referred ‘to as ‘boys’; one
mine-owner called them ‘mere
" muscular machines’ - there only

to produce wealth for thClI'

employers. .-

. Work lost its old meamng As

‘migrant workers they worked for

_strangers — they worked for a

.o\ wage., -

o wuiTE TOWNSPEOPLE BUT
7 BLACK MIGRANTS

’Not all mlgrants were black.
. There were " also white mine-
" . 'workers on the mines. Many of

..»them came from other countries,

" Yothers were struggling white

-farmers. looking for jobs. They

° “were all new to the Witwaters-
- rand, and most of them hoped to

earn>enough money to be able to (.
A 0 home -again. Most ‘of them

never went back. They sent fof
_ their families: to join them and
~ became- full-time  wage-earning
- workers They became the

.;’

(7

~

7 . TWO LIVEs

o Most migrant workcrs had two
" - very different lives: © - et
; * One life was at hoie" onthe .

. land, working' w1th the farmly? O

One family — two worlds.

townspeople of the Witwaters-
rand.

But black rmgrants could not
settle- with their families in the
towns. There- were. 2 number of
_reasons for this:

Firstly, their wages were too

low. Black miners were paid just .

enough to support a single man
in town and not a family. The

land in the Reserves had to

support the migrant’s family. .
* Secondly, there were  no

< houses for black miners’ families\,
on the mines. The miners them- --

Selves slept in compounds.™.

* Thirdly, the Pass Laws would.

not allow migrant workers to
settle with their-families in the
towns. (We 'shall be looking at

“ the Pass Laws in Chapter 10.) . -

THE MINE-OWNERS AND

‘ ‘@THE MIGRANT LABOUR

- SYSTEM
/
In the early years of mlmng, the

migrant labour system very much.
sThey complained because men

would come to work for a
short while in the miﬁes and then
Tbe na- -

they _would leave. -
tive . rewly offers “bim-
self or_ome of bis_family as
indistrial 'worker for jus /;gjong

grumbjggva President _of - the "

Chamber of Mines:¥ The mine- i
owners. at, first preferre¢:hl;ck '

‘farmets to be ~cut  off from_
the the land completely, so that they.
could become full-time- workers

Rhodes, as pnme minister of the |

Cape as well as a leading mine-

' mine-owners did not like the

as ‘the~but tax can_be earned,’ 1

owner, passed the Glen Grey Act |- 1

. in 1894 to ‘try to force people

off the land. He told his™ govern-.
‘ment that' the law ‘removed
Natives. from that life of sloth .
and laziness; taught them .the

dignity of labour and made thém

' contribute to the prosperity of -
~ the state. It made" them give |

/f»‘

~some return for our 'wtse and /-

" good government.’2 "~ y
Although this parucular 13

the mines. = 7 -

" was not too successful, its-Zim _ .
" was. clear; to provide labour for-
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' CHEAPER FOR THE MINES

As the years went by, the mine-
owners began to see that the
migrant labour system suited
them very well. It was cheaper to
feed and. house Justm
fstead of paying wages 10 sup-
port a whole family in the towns.

Mine-owners - -wanted black
workers, but they did not want
blagk families. They wanted the
families to stay behind in the
Reserves. They wanted their
black workers to have just
enough land in the Reserves for
their families to live on. But

there must not be enough land to 08

support them fully. ‘The surplus
of young men must earn their
living working for a wage,’ they
said.3

So the black migrant labour
system was cheaper for the
mines. The Chamber of Mines
did not have to worry about
building houses for the families
of unskilled workers. It did not

The ‘Reserves’ Support the Mines

1893: Man for man, blacks are
better farmers than the Euro-
peans.’ (Traveller in the Cape.)*
1932: ‘Actual desert conditions
have in fact been created where
once good grazing existed.’
(Government report.)3

We have seen that black farmers

- were forced off the land® into

wage labour. This did not happen
because they were bad farmers.

‘In fact, in the early years of the

mining -towns black farmers/in

- different parts of South Africa

produced a surplus of food
which they were able to sell to
she towns.

Yet we find that the picture
had changed forty years later.
Black farmers by then were
struggling, producing less and less
from the land. In this chapter we
try to understand what brought
about this change. We look at the
‘reserves’ — the other end of the

. migrant labour system.

The basic problem was that
black farmers no longer had
enough land. The ‘reserves’

Children without fathers.

have to worry about building

schools a itals for old

“people, women and children. The

people in the Reserves would
have to look -after themselves.
Reserves would support them,
with some help from the black
miners’ wages. The system of
migrant labour saved the mine-
owners millions of rands every
year.

Ai-ye! Ngana yakabona —
Ai-ye! Famine bas come.
The rabbit bas lost its child.
(Tonga song)8

In the midst of trouble and
sorrow
We left our children at home
Children full of tears,
Crying tears: ‘Fatber is gone, is
gone, -
God, belp fathers to return.’
Happiness is retummg with
spears.

(Sotho song.)s .

The crowded reserves

which had been created in,
different parts of the country
were too small. We have already
seen that most of the land had
been lost through .conquest.
Laws such as the Land Act of
1913 ‘squeezed’ the black far-
mers even more, by preventing

them from using land outside ‘the
reserves. As a result the reserves
became very crowded. There was
simply not -enough. land to
support the people living there»
And there was even more pres-
sure on the men to become

wage-ear ners — mlgr ant WOl'kCl'S

B 291
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. PEOPLE OF THE RESERVES .

'As more and more men left
-home to become migrant wor-

kers, life changed for those

- who stayed at home. Wormen,

- children, the sick and’ the old

"_hard women,

remained at home. They had to

take over the men’s jobs and |
‘look after- the affairs of - the

family. -

The land had to be culnvated
Taxes had to be paid.
Children had to be cared for.
The sick had to be nursed.

"~ The dead had to be buried.

. The women worked the hard-
est. But it did not matter how
old people or
children worked — there was too

. little land:. The soil got- pooret

became poorer.

- and poorer.

To make things worse, as soon

- - as the young boys were old

enough to take over their fathers’
work, they, too, left home to

*_ look for work in the towns.

" THE CIRCLE OF POVERY

As the years passed, the reserves
did not develop.- Factories, big
shops and cities did not grow in
the reserves. Neither did rich
farms. In fact, the

.What happened to the reserves

: therefore was that: , _
-1;" Men had to get: jObS as

migrant workers outside the

reserves, to help the families. "

They needed to do this because

there was- not enough land to

.~ feed the pcoplc _

. 2. The women and old people . -
“who were left could not farm as

. " productively. without the help of

the strong,- young and hard-

o workmg men; - .
-3, The land they were farmmg _

" was poor_already because of
" - overcrowding. The soil produced

~ less food; thin' cows- produced

" less m11k

R

Y

4. Farmhes started to buy )
. food, tools and clothcs from the -
- trading stores = 50 years eatlier
, they. would have produced these'
things themsclves Now they-paid
money to " the storekeeper, for -
them — and he paid the suppliers -
in® thc towns and cities, Apart_ :
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“THE CIRCLE OF POVERTY
“IN THE RESERVES

The men leave home to work as migrdnts
in the tov\ms and mmes ouGside. the reserves,

2 Wome.r\ and old people look a&’he« the land

3 The: land %6“35 poorer.

4_ ‘Fam:hcs gtart b“'é'"ﬁ their food and C‘a(‘hes. |
" Factoried in the towns send manu{-’actared
3004‘5 o trading Gtores in the reserves.

5 The -g'a\'mlg relg more. and more on money

~for their dd\ls needs.

from ‘the storekecper s profit;

“money did not stay .in the
‘Teserves for long. . '

-5.'So we can see why families
began to-rely more and more on

money. When the-~men came
- "? . . N

.“i -

BRI ,.7?.‘1‘ _‘F.-._,‘ < R . g . .
. l
N N -

back from the mines (and-some .
did not come back at all) they
_did not stay for long. They had
to go back_to earn more money.
" They wercmthegupofthe,
circle of poverty :

ll“-lll" "A \v= .



LABOUR RESERVES e .
- What then were the ‘reserves’?

1. They were places where the : EMAKHA YA
children were brought up. When :
they were old enough, many! Go, let us go my friends, go home.
could find jobs in the mines or Go, let us go to see our little bills.
the towns as migrant workers. We” ve long been working on the mines,

2. The families in the reserves We long bave left our bomes for this, the place of

looked after the people whdd gold.

were £00 sick or too old to work When we get home they will be waiting there,

for wages. Our Motbers bappy when we come inside,
3. The reserves were places At Mazandekent, byome my bome.

- where men could live with their 3
families — when they were not Return my brotber, from the place of gold. :
working for wages. Reject the town.

4. They were places where Cherish your mother, children and your own.
women lived in separation from Tbey n clap their bands fOT]Oy
their husbands. When you come bhome,

5. The reserves were places for . At home where they are waiting.
those who had no jobs. They Come, come home.

were places of waiting for work. (Zulu'song).”

They were places of labour
supply for the mines and the

factories. ' _
And so, as the mines and _ The two of us Motber, will pine on the mine . o
factories got richer from the But we will meet again at the Ntombel z;umps o
. a ombela Pass -
system of migrant labour, so the (Zulu song).8 :

reserves became poorer. The N
reserves were no longer the farm- - ‘ '
ing lands which fed all the
people.

The reserves became reserves
of labour.




e Chapter Elght |
Labour Recrultment

Thns clupner coﬁtlnues the story of how the mines got their labour We have already seen how black farmcrs
were weakeried by the loss of land, a.nd how they had to work for wages to pay for taxes. Yet the labour
. _continued.
e This chapter describes why and how the mine-owners organised.a system of collectmg labourers from all

over southern Africa and made quite sure that dtcse migrants reached the gold mines. This was the system ‘

. of labour recrumng

. ‘At the Transvaal borders and for

-.the.. succeedmg bundred miles . -

~ (tbere is) scarcity of food and
shelter; from the borders to the

. Rand, on all the main foot patbs,

_ can .be.seen the evidences of this
 evil; skelétons of those who died
_ are frequently seen, and at al-
.most_every store and - -dwelling

" near the road can be found those

whom sickness or fatigue . bas
- éompelled to give up the road
and_to either find a friend or
-perish.” (Extract from the Cham-
ber “of - Mines Annual Report,

‘ 1894 ) : -

; ‘The ‘black people are crying be-
~cause of taxes.

- ‘Theendwrllbethatwewnll]ust
. die on-the road.’ (Chopi Song.)?

In the early years, travelling to
;the"' Witwatersrand was danger-
ous, especially for blacks.

“The distances were -great, and
most- blacks travelled on foot.

~.., “They had to walk many miles

. through cold winter winds or the

"heayy rains of summer. Hundreds

of men arrived at the Witwaters-

" rand tired, hungry and with

.. bleeding feet. Many men were so

~ “ill that they. had to be put into
" hospital for a few days.

.. | ¢ ‘-' “ ‘ '
. OTHER DANGERS

:' “But ‘natural’ hardships were not
_“the only reason for the suffering

“of these migrant workers. Many
" dangers were man-made.

" Along the_ dangerous road to

- the Witwatersrand mines were
crooks and -highway = robbers,
‘both black and white, waiting to

_get as. much ‘as they could from
" innocent black travellers.” -

Mlgrants were often; arrested

32
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‘At Viljoen’s drif, trainloads of natives were. given.vaccinations.at a.

| are.coming to the (mine) fields, and have no-money in their posses-
“sion, they are compelled to work without payment for a few days '
""before being allowed to proceed.’

natives even after three or four months service: 3

‘Dangers on the Road

fee of 2 shlllmg, passed over the river on their way to the fields and
were again vaccinated on the Transvaal side at Vereeniging, this

time for one shilling and sixpence (15 cents). Certificates which]

they had received at the drif were destroyed and new ones supplied,
for a further shilling fee.’? In this way, officials and policemen
made extra money for themselves from black mxgrants on. then' way
to the mines.

In 1894 a Chamber of Mines report complamed

‘It is-in many places the custom of the farmers forcibly to stop B

any nativé found resting or sleeping on their farms. If these natives

"‘Natives on- their way home from the East Coast to the Wnt—

watersrand mines are being turned back by the pohce and sent to |
] work on the Transvaal section of thé Delagoa railway.’

" ‘Many “travel withott a pass, not having the necessary shxlhng to

‘buy one, and are forced to work for their greatest foes, the. Boers]-

and the rallway ‘construction. contractors, who-do not, we are told;:

scruple to use. the sjambok freely, and often refuse to pay the"

\

“
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by Free State or Transvaal police ‘
and made to pay a fine before
they could continue along their
lyay Often, these fines went into

the policemen’s pockets. Other
whites would pretend to be
government officials on the road.
They would demand money for
‘taxes’, or they would pretend
that the migrants had done
something wrong and make them
pay a ‘fine’.

In those days migrant workers
had to pay a shilling, (ten cents)
for a travel pass. Sometimes
these migrants were stopped by
white employers who tore up
their passes and forced them to
work for new passes. They also
had to buy goods from these
crooks.

Some crooks pretended to be
policemen and demanded two
pounds (about four Rand) from
each traveller for passing through
a ‘small pox area’. Others pre-
tended to be doctors and gave
‘vaccinations’ costing a shill-
ing each.

Many blacks knew that they
were being crooked and robbed.
But it seems that most of them
felt that they would not be able
to win against these crooks. They
could never be sure whether they
were being robbed by real
government officials and police-
men or not.

Some migrants never reached
the mines at all. They were kid-
napped on the way by Free
State and Transvaal farmers who
were looking for cheap labour.

When the traveller reached the
mines at last, he still had the
worry of the dangerous journey
back home. Miners carried their
wages and presents for the
family. People were robbed and
even killed by gangs who lived in
the veld and the koppies of the
Transvaal. These robbers lived on
what they could steal from
passers-by.

THE TOUT; i:TEM

The Chamber of Mines was very
worried about tbese stories of
‘what was happening to migrant
workers. They realised that
- people were not willing to take

#  NOTICE : ?

To Strong Boys

1 wish to make it publicly known that
Sesioana of Maseru and myself have
stopped flogging at Picaninny Kimberley
- Compound, Pretoria. Today it is your
time to earn money. Wages are from
3/- to 12/- a day, according to your
strength. 1 shall pay Hut-tax for you and
shall also pay. railway fares for you to
Maseru to ‘picanniny Kimberley’. I can
- also get good work at ‘New Rietfontein’
where you may receive wages from £3 to
£6 2 month. I shall also pay Hut-tax and
railway fares for you from Maseru to
‘New Rietfontein’. We have agreed
together with the compound managers
that if a person is sick he must be sent
home with the Company’s money and
the railway fare to Maseru; they have
thus bound themselves. Now my friends
it is time for you to come to your friend

udders, come and milk them!4

in order to understand. The cattle have
L&

On the way to the mines. }
the dangerous road to the mines,
and the shortage of labour would
get worse.

In 1890 an article in the
Chamber of Mines Annual Re-
port advised: ‘The supply of
native labour would be much
improved if the difficulties met
with by the kaffirs in the course
of their long overland journeys,
could be done away with.’

From 1889 — 1899 the mine-
owners tried out a system of
paying agents to bring black
workers to the mines. These
agents were called. ‘touts’ But
the tout system was not a
success.

o\

Touts were paid R2 or R2,50
for every worker they sent to the
mines. These touts were so eager
to collect their pay that they-
often Ilfed to the men in the
villages. They made promises to
the men to get them to leave
home and work for the mines.
They promised them high wages
and good working conditions,
(We shall see in a later chapter
what these working conditions
were really like.) To this day, in
Lesotho, touts are called dikala-
tsane, or ‘deceivers’.S

Many  blacks complaiped
about this trickery to the district
commissioner when they got
home again. For example, one
district commissioner in the Cape
reported:

‘Nativd Madave along with 28
other workers at the City and
Suburban mine was promised
three pounds and ten shillings a
month. They received only one-
pound and fifteen shillings.® In
other words, they got half of
what they werg.promised.

The Chamber of Mines began
to realise that the gold mines
were getting a bad name with
many blacks. _ ‘

‘The touts have only one
object,’
Mines report, ‘(that is) to collect
“boys” in order to deliver them
to companies at the bighest
obtainable premium. Later, the
native finds be bas been deceived
with regard to wages, which are
often far below what the tout
promised, and naturally becomes
discontented; but for, this be
blames, not the tout, jbut the
mines; and makes “the fact
speedily known in the district
from which be came.’?

* The Chamber of Mines also
realised that touts were cheating .

the mine-owners as well.

‘A few of the powerful com-
panies spend thousands a year in
paying touts who seize upon
natives actually on their road
bere, ‘and get paid ten shill-
ings or ome pound per (person)
for escorting them to the mine.
Touts do not bring a single boy

bere. There. is an abundance of
_labour in this country and it 1s

our duty to induce that extra
labour to come, and not to

33
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‘ fntter away tbousands every year |
~ in'escorting boys who were com- -
-ing anybow.® -

‘Mine-owners- were paymg thc

" touts a lot of money to help ease

the shortage of labour, yet the

_tout system seemied to be making

things worse. The- shortage of

g 'labour contmued

SHORTAGE’ OF CHEAP
. LABOUR

. There was one main reason why
the mines were ‘always short of
. of mine *
v labourers were lower than the

. wages of other labourers: The

labour. . The wages

) rallways, the municipalities, fac-

" tories -and the diamond mines all
’paxd higher; wages than the gold
- mines.
" ‘make their way to the mines, but -

Migrants  would  often

. find better paid jobs before they

got there. -
The Chamber of Mines realised

. this. = but ‘they insisted that they

~ - could ‘not afford to raise the

v

o

wages of unskilled workers. So

-the’ shortage of mine labour
_ “continued.
: > .. The-
"~ brought two problems to the

“shortage of labour

" mine-owners.
. * The first problem. was that

- gthere were not enough workers

to produce the gold that was in
the mines as fast as the mine-

" owners required.
. * The second problem was that
"~ unskilled workers were beginning

to get higher wages. Some mines
began to offer unskilled workers

- higher wages than other mines,
“to get them to come and work

for them.

The tout system had failed to
ease the shortage of labour on
“the - mines. So the Chamber of
Mines “decided to organise its
“own system -of collecting labour.
. The mine-owners realised that:

Tbe Iong, and dangerous ]oumey to Egolr The Chamber of Mines set up tberr own
recrmtmg system to make sure that workers arvived safely on the Rand and were
. drrected to the gold mines.

* they could get more workers
to the mines by making sure that
they travelled safely;

*-these workers would cost
the mine-owners. less because

‘they would not have to pay

commission to the touts;

* they wotild also be able to

control the wages of these
workers because they would all
be recruited by -one organisation.
This would end competition
amongst the mine-owners who
had been forcing wages upwards.
* they would be able to direct
workers to the mines where they
were most needed;

* and, most important of all, the
recruiting system would stop
myigrants from getting offers of
higher pay from other em-
ployers outside the gold in-
dustry.

THE RECRUITING SYSTEM -

Listen, they are off to their

kraals as they are afraid they -
-be signed on. a

Chopi song about WNLA?

In 1901 the Chamber of Mines
set up a recruiting organisation
known as the Witwatersrand
Native Labour Association - (or

WNLA‘).» The WNLA sent *akcnts :

to villages all over Southern
Africa, as far north as Zambia,
Tanzania and Malawi, along the
east coast of Mozambique, and
also to Lesotho, Swaziland and
Botswana. (In 1912, the Cham- -
ber of Mines also started the
Native Recruiting Corporation..
The NRC recruited blacks from
within South Africa.) ‘
Each WNLA agent would
move into a little hut near the
largest villages and send a ‘native
runner’ to visit all the village men
and try to get them to join the
mines. Many of these runners
had worked for touts before, SO
they were experienced in the
ways of ‘smooth talking’. (See
the copy of a pamphlet handed
out to Lesotho farmers in 1906
in the box on page 33.) -
WNLA agents offered to pay

-the taxes of farmers to the

government and also _lglrlvc them
cash in advance. en the
farmers could work - off the
money they owed to WNLA by
working in the mines.

WNLA also -used the help of
the chiefs to recruit workers. It
was . well known that WNLA
spent some of their money on
‘presents’ for- chiefs. The chiefs
would then order the young men -
to join the mines. The queen of
Swazﬂand for example, was

I

“doctor”, though having . .

A Dub|ous Doctor

A natlvc Labour Commlssroner reported this story in 189‘# when he was visiting the- Teserves:
. ‘The chief assured me that only a short time ago a gentleman put in ah appearance styling himself |
. no diploma whatever, He stated that he was authorised by the Government
to vaccinate the tribe. As the bulk of the men had already been vaccinated; some (cheated) of the fee
;s many as three times, they declined, at the same time saying “We suppose ‘you only want the shilling”.
They then proceeded to collect a number of: shrllmgs wh1ch satisfied the v151tor, and he left w1thout
vaccinating a single mdwrdua.l 10 : ‘

N



given thxrty pounds a month asa
regular ‘present’ for sending men
to the WNLA agents. . :

So with the help of the
government’s taxes, the ‘runners’
and many of the chiefs, WNLA
managed to set up a more
efficient system of recruiting
labour for the mines.

TRAVELLING TO THE MINES

When each WNLA office had
collected enough men, they
would all have to walk to the
nearest station, which might be
hundreds of miles away. WNLA
officers would travel with the
migrant workers, stopping at rest
camps each night. Then trains
would carry hundreds of workers

to the WNLA centre in Ger~

miston. The trains were often
crowded and without proper
toilets. Most of the journeys
took a long time in those days.
In 1905, for example, the train
from the Mozambique border
carried 2 000 men. The journey
took 26 hours.

Workers from Tete,” Malawi
and Zambia walked to the
nearest port from where they
travelled by boat to Lourenco
Marques (now Maputo). Others
walked part of the way, passing
round the borders of Zimbabwe,
then travelling by train through
Botswana. From Mafeking they
walked to Krugersdorp, stopping
at five rest camps on the way.

It was a long and tiring jour-
ney. When they reached Ger-
miston, -the mines’ own doctors
found that at least one out of
every eight workers was in
no condition to start working.
But WNLA were satisfied: they
had managed to get labourers to
the mines. Policemen, white
farmers and other employers
could not stop them so easily
because WNLA agents were with
them.

RESULTS

‘The Chamber of Mines set up the
recruiting system to try to stop
the labour shortage on the mines
and to control the wages of

The Role of the

_[Chiefs in Recruiting

The chiefs had to play a dqublc,
role in industrial times.

On the one- hand, they* were the
traditional protector of their people.

On the other hand, they were sub- [\

jects of the state and could not’
afford to ‘make trouble’, otherwise

they could be deposed. Many chiefs

were also in the pay of WNLA as
recruiting officers.

The chief’s traditional influence over.
his people was_very useful to the

mines. For example, if a chief
ordered a whole age group to go to

the mines, it was very difficult for an

individual to refuse.

On the other hand, some chiefs tried

to protect the mine labourers. In

1930 one WNLA agent reported’
that: ‘the Angoni chiefs (in Mozam-

bique) say that they can readily send

35 000 men to work in the Transvaal

only if: food is more plentifully sup-

plied; “brothers” are not separated;
they are under the supervision of
someone they trust, who knows them,

their language and their ways.’!
labourers. How far did the unpopular mines, where the"
system succeed? The Chamber of = workers were badly treated,

Mines had good reason to be
- satisfied:

* The recruiting system did not
stop the labour shortage com-
pletely, but it did manage to
bring to the mines thousands of
men from other countries.
Recruited labour did a lot to
lessen the mines’ labour shortage.
* The Chamber of Mines also
benefited another way from
‘foreign’ migrants. They came
from so far away' that they
were prepared to stay on the
mines for up to 12 months
before they took the long
journey back home again. This
pleased the mine-owners because
they saved on recruiting expenses
if workers stayed on the mines
for a long time.
* The recruiting system also
stopped competition amongst
the mines for labourers. Most of
of the mining companies joined
WNLA and all agreed to pay the
same low wage to their labourers.
So tje recruiting system kept the
wages down.

On the other hand there was
also criticism of the system.
* Other employers pointed out
that the recruiting system pre-
vented the workers from choos-
ing where they wanted to work.
WNLA sent the workers to
the mines that needed them
most. Usually it was the most

~ workers

that needed workers most. Othef -

employers resented the increas
ing control of the labour supply
by the mine-owners. —

* The wages of black - South
Africans were undercut by -the
influx of labourers from outside
the country. Blacks complamed
that the system prevented mine--
from bargalmng for
better wages.
Transvaal Native Congress leader
Mr S. Msimang, ‘that the natives
in the Union (of South Africa)
are not in a position to ask for
better” pay, because the mines
have an immense gang of cheaper
labour elsewhere outside the
Union. 12

The recruiting system, there- |

fore, united the mine-owners and -
gave them more control over
theg workers. Black farmers
were already weakened by the
loss of their land and the heavy
burden of taxation. The recruit:
ing system of the Chamber of
Mines made sure that many of
these farmers went to the mines.
They sent agents to the villages
and lent farmers money to pay
for their taxes and debts. Then
they travelled with them all the
way to the Rand to make quite
sure that they would work for

_the mines, and not for other

employers.
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- ff_»l f!.-/}tl Chapter : Nlne -
How the Mmes got thelr Labour
The Contract System

Erghty years ago, all black workers in South Africa worked under a contract system. The contract system
_was first introduced in 1856 in the Cape as a law called the Master.and Servants Act. Later it was copied by -
the Transvn.l to control farm labourers and workers in the towns.
< Thie Master and Servants Act aimed to protect both the employer and the employee in a job. It said that
_“no worker could work without a contract. The contract had to state the followmg how long the job would
¥ uke ; what the ]ob would be; the worker’s wage for the job.
~* If the worker broke his’contrict he could be atrested and fined or sent to jail. A worker broke his con-
‘tract if he left his job or did not do his job properly, or if he was ‘cheeky’ or ‘made a disturbance on hrs
T master’s’ property If lie did any of these things he was breaking his contract. He was comrmtung a ‘crime’.
Employers “could:get into trouble too. Sometimes an employer was fined for not giving his worker his
~-  ‘'wages, or for beating him very badly. But most of the time, if there was a duagreement between an
o employer and hrs employee, it was the worker who got into trouble.

~~.v'

e CONTRACTS. FOR THE MINES

-~

A scme at Turffontem Road Statwn 1917. Workers arrive to begm tbexr

contracts on the mines.

. The -contract system was also

,used on the Kimberley diamond
fields in- the . Cape. When the

mines opencd on the Witwaters

rand,’ mme-owners’agam used-the~

~long as

-~ -contract - system to_hire black.

~laboufers.” At t first the contracts
- “fasted for about two months.
~ Then, - when . deep-level mining
started, the mines began to need

" thousands .more unskilled la—
- ,_lbourers - -

o _(about ten months).
.- -Mine-owners -
wanted to keep these workers as.

The mining compames med to
‘get longer- contracts. In 1912,

NS South' African workers had to do

.at_least 90 shifts. In 1918 the

*.mines raised the contracts to
. 180-shifts (about seven months)

and then in 1924 to 270 shifts

and - managers

-

-

possible, but" many
migrant workers refused to stay
away from their homes for
longer than half a year. They
wanted to get'back to their land
and their - families, especially
during the ploughing season.

So .WNLA started to find
cheap labour from other coun-
tries. WNLA required all workers
from -outside ‘British South
Africa’ to sign a contract of 313
shifts or more. That meant a
contract of at least 12 months.

"WNLA: claimed that they went to

a lot of trouble to-bring-workers
safely to the mines from faraway
countries. The mining companies
had to pay for the costs of
WNLA. They had to pay for the

This poem written by Gouveia de

. Lemos, a Mozambiquan, describes the

agony of leaving to work the long con-
tract far.away from bome.

Which of us IR

SONG OF AGONY.

‘Vé nerd, né ‘Verd’ cufi?’

I put on a clean shirt

and go to work my contract
Which of us
which of us will come back?

. Four and twenty moons
‘not seemg women

not seeing my ox
not seeing my land
Which of us
which of us will die?
I put on a clean shirt
and go to work my contract

_ to work far away.
" I go beyond the mountam

into the bush
where the road ends
and the river runs dry:
" Which of us
which of us will come back?
which ofus© .
which. of us will die?
Put on a clean shirt ,
it’s time to-work the contract.
Get into the wagon, brother
we must travel night and day
Which of us
which of us will come back?
which-of us
which of us will die?
Which of us will come back
to see women
to see our lands

_to see our oxen?

Which of us will die?
which of us?
- which of us?



Tbe penalty for breakmg tbe contract was prison. : o e

WNLA offices all over southern
Africa. They also had to pay the
wages of the WNLA people
employed to recruit labour. The
mines wanted to make sure that
they would get their money back
by keeping these workers as long
.as possible. In fact, most of the

men recruited by WNLA stayed

on the mines for 18 months.

% TWELVE-MONTH
CONTRACTS

L'
The twelve-month contract was
more profitable to the mines
than the six-month contract.”

(1) Labourers who worked
on the mines for 12 to 18
months gained more experience
and learnt to work faster and
better.
" productive. Yet these experi-
enced workers were paid the
same as the new workers — so
the mines, not the workers,
profited from their experience.

(2) If a worker stayed on the
mines for a long time, the
mining company would not have
to spend more money looking
for a new worker to take. his
place.

(3) WNLA managed to recruit
so many workers from outside

“Their work was more

British South Africa that the

shortage of labour was eased. "

The Chamber of Mines was able
to keep wages down. As long as
they could find people to work
in the mines, they did not have
to raise the wages.

(4) The 12 — 18 month
contracts helped the mines dur-
ing the ploughing season. The
mines’ biggest labour shortage
was in the winter time, between
February and May and again in
December, "when the workers
went home again.

Aa NATIVE LABOUR

REGULATIONS ACT — 1911

win 1911 the South African
government passed a law_called
the Native Regulations Act. It is
interesting to study this law
because it shows us what con-
ditions must have been like for
many workers. The law tried to
stop some of the worst ill-
treatment of black workers in
the mines, on the farms and in
the towns. ..
* The law laid down all com-
pound managers _had__

“licensed. This was meant to stop
some of the worst types of
people being allowed to run

to_ be

compounds. ' A

T Workers had to bc pald thelr

____ges in cash;

* The contract! had to_| be_wnttcn‘
down  and- explamed to' the
worker in the presence of a
magistrate, so that he vhat .
tG expect from his job.

* The law laid down the number .
of people allowed to sleepin any*
room of a certain size. This was
meant to stop unhealthy over-
crowding.

* The law laid down the mini-
mum amount of food that a
worker could be.given at work; -

“* The employer had to see that

a sxck worker received some

me

But in splte of this law,
conditions still remained..poor.
The law did not really allow the

compound_ “rooms still ‘remained

cold and crowded. In any case,

the government did not appoint
enough inspectors to check the

worst mining compounds and’
force them to improve cond-

itions.

Nevertheless, some improve-
ments were made and the law
showed that the government did
realise that it had a responsibility
to see that black workers got at
least a fwgm m
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REGULATION MEAN T

' CONTROL
Employc:s continued to be happy
" .to_employ blick labourers. ‘The
NaﬁVe chulanons Act; " said

~ economist: Sheila van der Horst, -
‘has . made " the employment of'

Native- labour- more attractive.’

“(Native Labour in South Africa —
1942) It gave employcrs especi-’
. »ally mmmg .companies,

trol: over their workers.
Qngcr the contract system,-

. until the managéf was_satisfied

that he had fi nished his contract.
worEc haa to satlsfy the .

greater
R example, many ‘worRers.did not

‘want .to work underground. Yet
X bccause of the contract system.

r

R manager that he had donc all his~ * Under the .
~.shifts properly’ before he could

‘leave the compound. If he was
“and-lost a few days’ work, he had _

- to ‘'stay -on the job untll hlS shifts

were done. ,
* If. a, worker was. unhappy
about his working conditions

“he. could not leave. Often; workers -

complained that they had not

realised what the job. was like .,

before thcy started work. For

they could not leave before they

‘had worked for the penod of time

laid down.

«“ - R AL

o

e. Unlike the whlte workcr
he could not bargain for better
wages and .working conditions
— what was a nght for the white
worker, was a crime for thc black
worker..

So, for g,s,lonnglj_ers
con . employer.
- had control over him. The wor] r-

had 1o continue his"work without -~
improvemen

to-stay with the job
until b ict.was finished, or -
go.te-prison.! o

in_wages or_cond-
the job

TUBUKE KU KAYA

I want to go bome,
I'm wasting my time bere.

- Idon’t want to stay,

I'd rather desert.
Please, boss,

Give me my money,
I want to go bome.

(Rhodesian mine song.)?2

. CONTRACT WORKERS FROM MOZAMBIQUE an e : L
Most of the workers recruited by WNLA came from the East Coast, or Mozambzque They were popular with the mining . -

- companies. because they were long-term workers. So it was not surprising that the Chamber of Mines reported that. the
12-month contract ‘greatly increases the value to the mining industry of the East Coast Native.’ By 1910, more than balf of .

-~ the black mine workers on the Witwatersrand gold mines came_fiom Mozambtque They continued to be the most important

supply of labour to tbe mmes until Mozambique | became independent in 1975, when the Frelimo govemment stopped

i sendmg men to: tbe South African gold mines. .
© .38 Lo ! oL
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Chapter Ten

¥ How the Mines got their Labour
* - The Pass Laws

The pass law is perhaps the harshest single law experienced daily by thousands of Afncans m today s
apartheid system. Yet it goes back long before the present government came into power. What is the pass
law and how did it start? This chapter traces the hlstory of pass laws and shows how they were used by the

mining industry to control labour.

The last chapter described how
the contract system helped to
control the supply of labour to
the mines. After a worker was
‘recruited, he ‘would have to sign
 a contract, undertaking to stay
on the mines until his contract
expired. If he broke his contract
and left his job, or if he stopped
working without permission, he
could be jailed.

‘DESERTION’

Nevertheless, thousands of wor-
kers broke their.contracts. '

They left the mines because of
the Jow pay, the bad conditions
in the compounds- and the
dangers. of w_o:kmg_undezground

s hy,

They left because under the
contract system workers could
not improve their worRing condi-

tions or their pay. Fhey were not
allowed to bargain for'improve-
ements. They were noLalLMo

stitke. So, many did the next

hest-thing — they left-and-went

to look-fer-better-jobs. .
=,

ome of the workers who left
went _home again. Many were
caught, punished and sent back
to the mines. But many were not

found again. The mine-owners -

and the police did-not_always

know_where the workers-came
front or where to look for them.
When workers left their jobs,
mine-owners called it- desertzon
They complained that itwas no
use having a contract system that

. G

made ‘desertion’ a crime if the
people who broke the contracts,.
were not caught and punished.
They demanded ‘pass laws’.

EARLY PASS FAWS

Pass laws were not new. The first

* pass laws were introduced more

than 200 years ago, in 1760, and
applied to slaves in the Cape. :

.. Then, in 1809, the Governor of

the Cape made a law which said
that all ‘Hottentots had to live
in one place. If they moved,
they had to have a pass. By
1827, all _Africans camie
from outside_the_Cape had to~
have a pass.

These laws were mtroduced to

39



the OFS and the Trans-

forced on Afncans in the-Trans-
vaal -
Farm labourers began to leave

' the white farms to go to Kimber- |

.. ley. The wages on the diamond

. fields- were higher and they were
~paid in cash. (On the farms,
-workers weére Ppaid -mainly- in

crops)(\yhn.:;fagmer&ﬁwecwo:-.
- ried’ about in i
" Kers.

ey had'to find ways to
stop them from moving away.

"+ TRANSVAAL PASS LAWS

“In’ 1870, the Transvaal govern-

ment made a ‘one shilling’ pass

law. Africans who left the Trans-
wvaal had to! pay a shilling to geta

*pass — and ‘this was worth a lot
. to pcople who' hardly ever saw

.money. "Anyone caught leaving

_.the Transvaal  without a pass
" would go to jail.

Two years later, the Volksraad

f— “the Transvaal ,government =~

“_passed an even stricter law to
keep Africans workmg on the
" land of the Boers. Those who left
the . ‘Transvaal now" had to pay
onepound_two' shillings and six

_ pence (R2,25) for a pass. - -

. Jobannesburg Pass Office, 1903. |

In  those - days, the Transvaal
was controlled by white farmers,

the. Boers, .and .the Volksraad

" made laws mainly for their bene-
fit. It made these pass laws -to
- stop pcople leaving their farms.

_ - . There were re also pass Jaws mj
Natal, ,
“vaal. But.it was not until the dis-
“covery. of- diamonds in Kimberley.

" that pass laws were fully en-

g ‘Tbe wbole intention of the pass_“

~ laws is 'to bave a bold on ‘the -
native whom.wé bave. broughtto .
, the mines, be it from tbe East

Coast, South or from the Nortb,

“'at comsiderable outlay to our-

selves.’
- — Chamber of Mmes.l

‘The . Pass law is nothing but
slavery and forced labour. It was
made to force the natives to
work.’

— D.S. Letanka, Transvaal Native
Congress.2

PASSES ON THE MINES

After gold was discovered in the

Transvaal, the. government made
much money by taxing the
mines. The Volksraad was. still

controlled by " Boers, but they

realised the value of the mines.

: They were ready to help the

mine‘owners to get the cheap
labour that they wanted.

Deep-level mining needed far -

more cheap labour. In 1896, the
year deep-level mining began, the
Volksraad passed two laws  to

" help the mine-owners control the

supply and movement of black
miners. )

* The first law was a stricter
pass law. It said: ‘All Natives on
the Rand must be in the employ’
of a master and wear a metal
plate or badge on the arm in

token .of such employ.” If an- -

Afncan man did not have a
badge, it ‘meant that he was not
employed, so he should not be
on the Witwatersrand. He could
be -arrested -and imprisoned, or
forced to work.

* The second law divided the

* gold mmmg dreas into labour<

L T
- 1},_' S

dzstm:ts When an Afncan cnter-‘ o

Ted 3 labour _district "he had
to get a district pass. This district
pass allowed him to stay - for-
three days to look for work. If -
".he had not accepted ajob within’
- three days, he had to leave that

" labour district and look for work , ’

“'in another district where labour
was short. ‘
 With these additions to the
pass laws, the mine-owners
hoped to control the thousands'
~of unskilled workers on the
mines. They hoped that the pass .
system would stop desertions
and channel workers to the
mines that were short of labour.
The new.laws restricted the
freedom of black workers to
choose jobs — they .could bé
forced to work in areas that were

_inconvenient and on mines where
-working conditions were known -

to be particularly harsh.

STRICTER PASS LAWS: -
. LOWER WAGES .

IWe stricter -
pass_laws were lntroduced the
Cham I }

the wages-_of-— ners. All
the' gold ‘mines agreed to
unskilled workers a fixed, low
wage. No mine would pay
more than 12 cents a shift for
surface -work. ' The most any
unskilled underground ' 'worker
could ever get was 25 cents
a shift.

The Chamber of: Mmes ex- -
pected ‘trouble after they had .
forced wages down. They asked
'the government to .send extra
police to guard the mines and the .
compounds ' :

: PASS.OFFICE ‘

Take off your bat. *'..©
What is your name? - -
Who is your father? = .
Who is your chief? »
 Where do you pay your tax?
What river do you drink?

We moumn for our country.

(Zulu‘soh .0)3‘
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The Pass

Black miners responded in the _
only way they could: as wages..
fell, desertion rose.

In the mines of the Robinson
Company, for example, after the
wages dropped - 1 600 workers
deserted in less than a year. Not
one was caught and brought back
to work on the mipes.

Again, in 1897, ﬁgures showed
that 14 000 Africans deserted
from 33 mines — and again, not
‘one was brought back.

The mine-owners blamed the
government for not employing
enough policemen to check
passes and arrest deserters. One

_ mine-owner,

S. Jennings, com-
plained to a government commis-
sion in 1897 that it was possible
to keep down the wages of un-
skilled workers only if the
government helped to control
the workers."He said:

‘We bave a most excellent law,
namely the pass law, which
should enable us to obtain
complete control over the kafirs.
(But) the Pass Law gives us no
suclh protection . . . As the mat-
ter now stands, we import
kafirs who szgn a' comtract to
serve us for®12 montbs; many
leave after a couple of weeks and

SO Elill'ﬂv})'e!'ﬁ Rizuntng
ur Dis- on Dischirge,

rhnrgv

it is impossible to recover them.

Another mine-owner, Sir Per--
cy Fitzpatrick, said, ‘We cannot
maintain the new rate unless the
government belps us in carrying
out the Pass Law. >

Soon afterwards, in 1899,
Britain went to war against the
Boer republics of the Transvaal
and the Orange Free State. What
became known as the Anglo-Boer
War lasted nearly four years.
(Chapter 12 deals more fully
with this subject.) Most of the
mine-owners supported the war
and were very happy when’ the
Brmsh wonit.



. ,(black workers) against umcm-f

T

TWO VIEWS OF THE PASS

: SYSTEM
‘Tbe pass system protects tbem-
‘pulous employers and -whben-a
dnpute over Iengtb ‘and cond-
itions- of service. arises. Also in’
the event of accident or deatb it-

_ makes . it possible: to - mform

relauves and remit mon
Government officml 1919

T

‘A passport is supposed to be
protection to. nattves and re-

' After thc‘war,' the new BfmSh
govemor nghtened up the laws.

.. 'to’ help ‘the mine-owners to get

‘more workers for the mines, and \
‘to control them. He also ‘modet-
-nised’ the pass system. Instead of
--the old. metal badge, the pass
‘became a signed document, giv-

_ing. full details of the worker’s .

" history. The worker had to carry

~ his pass at all times if he was not .-

" either at work or at. home .This .

- ' made it easier to keep track of -

every” African worker. At the
_ same time,-the governor enlarged -
the police force to make sure

" that the -pass- system was effec-

tive, - and that ‘offenders’ were
caught and pumshed

-

- Tl-lE FUNCTION OF THE PASS

A pass was many things:- it- was~
special perrmssnon to look for

-7 work in a certain district; the.

“ . monthly pass was a record of a
- man’s background and history; it

. - showed if he was employed,
- where and for what wage; it
. showed whether he. had ever -

been.convicted of a crime, how-
ever small; it indicated that he

‘ ha_d; paid: his taxes (otherwise he

- would not have been given a pass
at all); and it also gave a charac-
~ter. reference by his previous

o employers

‘ The. photograph on page 41

" shows.the monthly pass. .

. - There were- other passes too.
"1, The Six-day pass gavea
work-seeker ‘permission to look
. for work in a-particular district

"~ for- six days only. This period

‘included weekends and public
-hdlidays.. After six days, if he

2

garded as: magreement made at

. the :Pass . Office between the

,' employer and the employee.

~Questions:- (1) If so, why sbanld
~1 be compelled to carry this

‘.'agreement or ' document. with
me?-(2) Why should police run

after me day and night asking me

" to produce this document and

cause .me to be absolutely rest-
- less? (3) Why can’t I place it in

my box for safety?’
— Member of the Transvaal
~Native Congress,1919.5

- had; not- found employment the.
" work-seeker -had to " leave - the

- district, or break the law.
2. A travelling pass was also

. required if 2 man wanted to leave

his home and travel to another
district to find-a job. He had to
pay a shilling fee for this pass.

3. 'Night passes had to be
carried by any black person who
was out in a2 municipal area after
9.00.p.m. These were sxgned by
the employer.

4. A ‘special’ pass had to be
carried when a worker left his
employer’s premises, even for a
- few. hours. The ‘special’ was
directed at black mine-workers

‘who left the compounds.

Any white man or policeman
could stop an African and ask to
see his pass. If the pass was not
in order, the ‘wrong-doer’ could
be arrested. Any desertions had
to be reported to the Pass Office,
so .that the deserter’s records
could be traced, making it easier
for him to be caught.

‘PASSES PREVENT MONEY’

‘At our meeting at Vrededorp on
30 March 1919, we came to the
conclusion that passes prevent

money.’
— Transvaal Native Congress
pamphlet, 1919.7

In- 1899, the Chamber of Mines
had demanded ‘a complete sys-
tem of control over the na-
tives. at the mines, so.that®hey
could be traced from place to
place from the date of “their

arrival on ‘the fields to that of A

their departure.’? -

N
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“““The ‘British- . governor’s - new
‘pass system ‘after the war-gave

the mine-owners good reason to

be satisfied. .

‘ ‘We are now able to deal wztb

our mmes*"and other enterprises’

in this 'country- as one would

naturally deal with these under-

. “Troublemakers’

takings,’:
Percy Fitzpatrick in a speech to

. the shareholders of Rand Mines

in 1903.8 -
‘And because the pass. system'
increased  employers’  control

over their workers in a number

“of ways, it served to maintain an
the

obedient work force —
character reference could prevent
a man from being. employed
again,

dorsed -out, and. lose their jobs
and passes for ever. In addition,
the six-day pass "deprived a man

~ of the time he needed to find the

highest pay or the best job — he

had to take what he could get .

(usually on the mines). Passes
restricted  workers to certain
labour districts, so that they
were not free to move to where

“'the best jobs were.

In short, the pass system:
* restricted freedom of move-
ment by directing workers where
employers needed cheap labour;
* enforced the contract system
by making sure that they stayed
thereas long as they were wanted;
* policed the workers and
‘weeded out’ the unemployed;
* further weakened the position
of the black labour force;
* and in so ‘doing, helped to
maintain a cheap labour system.
The control of labour through
the system of pass laws continues
in South Africa to this day.

P -

said * mine-owner Sir

‘as could - the ‘criminal’
stamp if he broke his contract. "
‘could be en--

e
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hours or more every shift. To
keep up their strength, they had
to buy their own food out of
their low wages. A report in
1909 showed that many of the
workers spent half their wages on
food.

Often, compound food was
not fit to_eat. In 1903, a’govern- |
ment report “found rotten food
served in a number of com-
pounds. For example:

‘Coarsely ground meal. Many of
the particles of flour were black
and purple. Slightly mouldy and
musty smell. Not fit for buman
consumption.’
— of a sample of mealie-meal
from the Treasury Gold
Mining Co.

Compound workers pose with the manager for a visiting pbotograpbef in -1899.
Meals in the compound were usually inadequate, and the workers bad to buy their
own food to supplement their rations. e

‘Small mealies, most discoloured,

purple and brown in parts. The

majority of the corms. contained

weevils. Very disagreeable and

musty smell. Not fit for buman
consumption.’

— of a sample of mealies

from the Glencairn Gold

Mining Co.*

Food was also used as a means of |
controlling Tabour. —Omly —men—
who could show their stamped
ticket were given meat and
bread. A stamped ticket was
supposed to show that the

worker had done his assigned

load of work. Youngsters cutting bair (above) and making ornaments (below) in their spare
time. Removed from normal society, close friendships were very important.
Often, a chief would send an entire ‘age regiment’ off to the mines, so that at ledst

SPARE TIME they could be together in the bostiie world of the compound.

In those early mining years,

ettt et - ;
compound workers had™ very— |
little spare time. Often, they
were so tired after a shift under--
ground that they spent their
spare time sleeping. Accord-
ing to one compound manager,
workers should either be ‘work-
ing, resting or in hospital.’

The managers were chiefly
concerned with one thing: to run
the compound without trouble.
They tended to treat the workers

-not as men, but as numbers.
Workers were identified by the
numbered bracelets they wore on
their arms.

In later years, managers began
to organise the spare time of the
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. compound workers —_‘to keep

. them out of trouble.’ ‘Tribal:

- dances and competitions were
- - ‘arranged, one group against the
. other. Thé dancing gave many
. - workers great pleasure and a

- . chance-to express - themselves, -

but it also kept alive the tribal
divisions in the compounds. .

.Compound workers were mi-

- - grant workers, their families far

" “away. . In. the compound, they

~ saw only other workers. They

. lived in a’'world of men. o

" The compound was a place

- where people had little money,

. -and pleasures were hard to find.

" Many workers spent their money -
on- heavy drink or dagga, to

forget where they were.
‘If one is mot drunk onme is

L

Compound worker; in a dance contest. The teams were divided along ethnic lines.

If they got a pass to leave the
compound, - they would spend
more of their money on women.

these conditions, and hard to
remember the needs of the
family in the harsh world of the

" bomesick.”

w.~w «_ - = A compound worker.5 It was hard to save money in  compound.

- ‘liquor as a Form of Control

~{ The supply of liquor to black workers has an interesting history. ‘

: " When the. gold mines first started, liquor was given to recruits to tempt them to work in-the mines.
- .- IMine-owners began to invest in the liquor industry, and in the early years, many mine managers had a
" [ policy of rewarding hard workers with a ‘tot’ at the end of a shift. One newspaper commented that
.. ] ‘better work is got-out of (the worker) when he sees the prospect of a cheering glass at the end of a day’s
. ..* Jlabout.6_ = - ' ~ '

. _ | The Boers also benefited from this practice, as alcohol was distilled from the crops that they sold.

* The situation began to change, however, when many workers drank so much that they could not work
productively. By the time managers stopped supplying liquor, workers were buying their own liquor,
 getting drunk at their own expense. ‘ :

‘Mine-owners suddenly became concerned with the morals, health and safety of their workers. They
| began to support the campaign for the banning of liquor to black workers. But the Transvaal governinent,

‘resisted, because of: the farmers’ interests in the industry. _— _ ' 27
. 1t was only after the Boers were defeated in the Anglo-Boer War that ‘European-style’ alcohol became
 Jillegal for black workers. : S ‘

l St i —

. | B ' : ; i Policemen supervise the disposal of liquor
, ‘ confiscated from compounds and shebeens.




Pedple_of the Compounds

The compounds vrepresented a carefully worked out system of (;'dnu'd. There were people in charge at every
level to watch over the workers and to make sure that the system worked-smoothly. -

The compound manager was in charge of the compound as well as the underground section. He was usually
chosen because he could ‘understand the native’ — in other words, he could ‘control the workers’. The com-
pound manager wiclded great power over the men, meting out punishment. .
His job was so important to the mine-owners that he was put in a class above the ordinary white worker and
paid much higher wages. . -

The induna was appointed by the compound manager. He was usually a ‘boss boy’ who had satisfied the
manager with his good work. The induna lived in his own rooms. He received higher wages than the
other black workers, and extra beer and meat. The job of the induna was to keep order amongst the
workers and settle their quarrels. Some indunas saw themselves as chiefs, but often workers did not
accept the induna because he was chosen by the manager. ‘We don’t elect him,’ said one worker,
‘he is appointed in the night.’ ‘He does not care about worker problems,’ said another. ‘He sides
with management.’ *From Another Blanket ,
However, this was not always the case. Indunas sometimes acted for the workers. Early reports
show many cases of indunas writing to chiefs and magistrates in their home districts to com-
plain of bad treatment in the mine. The induna had privileges and owed his job to the com-
pound manager but at the same time he was still a worker. His job was a difficult one, be-
cause he had to play a double game. : : '

Compound policemen were also appointed by the compound manager. They were
allowed to carry knobkerries or sticks and they guarded the compound gate and con-
trolled the queues to the kitchen and the washing rooms. They had to wake the
workers in time for the next shift.
They helped the Induna to settle quarrels, acting as his advisers or councillors.
They were given the power to search rooms for stolen goods, alcohol, dagga or
dangerous weapons. In many compounds they also had the power to detain
workers. o :
Compound policemen were paid extra money for their jobs, but lived with
the workers. : ' :

The Sibonda — In each room a sibonda was chosen by. his room mates

to keep order in the room. He would give tasks to each person in the
room so that it was kept clean and tidy. The Sibonda would settle

small quarrels in the room. ]
The sibonda was responsible to his room mates and did not get. |
the higher wages or other privileges for his job. He spoke for

his room mates if there was any complaint. '
Nevertheless, the compound manager found the sibonda
system useful because he could find out what was

happening in the rooms if he needed to.

The workers — There were about 3 000 men in each
compound. The workers were divided into three
main language groups — Sotho, Xhosa and
Shangaan. Workers of one language group had
very little to do with other workers in the
compound. They ate and slept separately..

WA
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‘In many respects the compound resembles the barracks, and it becomes a simple impossibility to maintain order and
discipline unless the compound manager is recognised as baving considerable power.’ — Editor of ‘SA Mining Journal’, 1894,

2
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. jealousies

‘ o THEMINEPOLICEMEN

) 'An early photo of compound pohcemen

‘Both -the indunas and the policemen,
had some power because they were the .
manager’s ‘men.~They had to satisfy the

manager rather than the workers.” -~ -

But “they would ‘sometimes play a -
double role — ‘they would promise to

-~ help a worker in trouble by speaking to
*the manager. Usually, the worker would

" -have to pay for this service.
" It was a.common practice to appoint
.Zulu policemen. The compound workers
- were, divided into different language
.- groups; but nearly all the men hated the
~compound police. This hatred of Zulus

(and “suspicion of other groups) served -
the managers very well. As one govern-
ment official said: ‘The inter-tribal
have always rendered it
possible, in the last resort; to protect

another '7

Europeans by utlhsmg one tribe against

VIOLENCE

¥ ‘ ", - e.\
& L
. o

Every compound had its deten-
tion room where workers could

7 be handcuffed and locked up. In
-0 1903,

a government - official
agreed with managers that the
compound jail was ‘an absolute

. essentidl as being the only means

of controlling riotous and quar-

.- relsome matives. . . as
S mfrequently bappens
. -native ‘“‘runs amok”

it not
that a
it is meces-

" sary that be should be promptly
" dealt with in order to prevent

.~ .against
. ‘'would often hit, and kick their
"-workers. Threatemng and shout-

furtber developments 8

In the mines, workers were
“often .punished to get them to
work harder. Although it was
the "law, supervisors

.. ing were part of the day’s work.

"> The 1913 Native Grievances
* ~Inquiry . descnbed conditions in

. thcxr report

Natwes are frequently assault-

led by Europeans, generally un-

" . derground. A certain number of
- such cases seems inevitable when

. the - conditions

of work are

_ considered.

S

“

~ “The 'inines comsist of an

‘enormous mileage of tunnels, in

. —which a number of Europeans,

" many. of them. of no bigh stan-

dard . of - education or ethics

are in practzcally unchecked con--
48 ‘

. trol;” of several members of a
 subservient race.

CAs a  rule,
neither the master. nor the
servant understands the other’s
language, yet the master bas to
give directions and the servant to
obey them.

‘Both parties are working un-
der unbealtby and unnatural
conditions. In these circum-
stances the temptation and the
opportunity for assaults on the
servant by the master are con-
stantly present; and these cir-
cumstances may perbaps be
modified, but canmot be. alto-
getber removed. ™

Everyday violence was “also
used on workers by the com-
pound policemen. They carried .
sjamboks in the compound. They
were not supposed to use them,
but they did. Underground ‘boss
boys’ also carried them.

Great  anger and bitterness
‘built up  in the unnatural
crowded conditions of the com-
pounds. Where workers were
divided Jinto ethnic groups and
there was a shortage of food,
liquor, women : and . morey,
people were suspicious of others.
Sometimes, a small quarrel
would build up and spread like
wild fire through the whole

. compound. Oné group would

turn against another, and there

-would be open battles, leaving -

people seriously wounded or
even dead.

Working in constant . danger
also led to tensions underground.
These tensions sometimes led to
unplanned violence.

‘An older man accidentally
loosened a rock with bis spade. It
fell on the foot of a young
worker below bim. In great
terror, the young man sprang up
and struck bim with the spade.
The older man was taken to.
bospital in a serious condition.’

— From Anotber Blanket.

beroes. They love it.’

TWO VIEWS OF
THE COMPOUND

To the old bands this is like a
club. They get away from the |
 squabbles of the women and |

just as sailors do, they go |
bome and, are received as |

— Compound Manager1 ol
‘Surely the miners - are ill-
treated all through. Not only
_by whites but more especially
by their fellow men. That is
why they bave to be rough be-
cause they live in a rough situ-
ation. Any kind of soft person'

can bardly survive bere.’

- Compound worker!1

the domestic worries and then, |



HEALTH

Ulelezindundumeni —
Lying in the graves,

Lying on the mine dumps,
The lover of my child.
(Zulu song.)! 2

The harsh life in the compounds,
poor food and medical care and
the dangerous work underground
caused the deaths
miners every year. Reports on
the compounds show just how
bad conditions were for the
health of the workers.

‘Crowding increases the spread
of any infectious disease. This
applies  particularly to pneu-
monia, tuberculosis and cerebro-
spinal meningitis.’

—Medical officer to Chamber of
Mines, 191413

‘We were not well treated, we
even bad to work on Sundays,
we had to load the ore trucks.
We got coarse food to eat. After
about two months we began to
get ill. We bad stomach-ache first
then our feet got swollen and we
could not walk. The doctor used
to see us and gave medicine.
Some died . . .

— Workeér on Jubilee Mine 1902.

1 found nmatives who should
have been carefully covered up
lying on the ground out of doors
and the majority of them with
only a very scanty covering. In
the aftermoon the floors were
being washed and it was not
reasonable to expect them to be
dry before evening . . . not many
of the serious cases will bave a
chance of recovery.’

— Dr Sansom, District Health
Officer, Report on Langlaagte
Compound Hospital, 1903.

‘A case bas come to my notice
where a native was injured by a
fall of rock about 9 a.m., bis leg
being badly broken and great loss
of blood occurring. He reached
the mine hospital about 11 a.m.
No attempt was made to get a
doctor until 1.45 p.m., after the
bospital  superintendent  had
dressed the injury. A note was
then sent to the mine medical

of many

We do not like our men to go to S
Johannesburg because they go there to d1e

(Sotho Chlef)

A compound bospital. Thousands of mineworkers died each year from dtsease,
malnutrition and accidents underground. :

officer to which be replied that

be could mot come until 5 p.m.
as be could not get an anaesthbe-
tist. The patient died, of shock
and baemorrbage, at 4.50 p.m.,
no doctor bhaving seen bim.’

— Director of Native Labour, 1913.

In 1903, 5 022 black workers
died on the mines. The causes of
their deaths were:

- Pneumonia and meningitis,
from crowded, damp cond-
itions, sudden changes in tem-
perature, and general weakness
— more than half (59%);

- Intestinal infections, from bad
food — 11.86%;

- Scurvy, from lack of vege-
tables — 5.8%;

- Accidents — 4.08%;

- Bacillosis — 5.39%;

- Tuberculosis, from sudden
changes in temperature and
damp conditions — 5.39%.14

‘At the mines be must work
bard, about ten hours every day,
mostly underground and gets
very inefficient food; as a matter
of fact be has to live on mealie-
meal porridge, although be is
supplied with one pound of meat

-

twice a week and recently some
mines bave commenced supply-
ing them occasionally with fresh
vegetables. This does not belp
much. As a consequence of this.
bad feeding, the mnatives are
generally weak and unbealthy,
and sickness, and especially scur-
vy is of frequent occurrence.’
— State Mining Engineer’s
report, 19011 5

Pneumonia took the lives of
many workers from hot coun-’
tries like Zambia, the Congo and-
Tanzania. In 1911, for example,

more than 67 out of every 1 000 "~ *

mine-workers died of pneu-
monia. These figures-were so
shocking that in 1913 _the
government stopped workers-
from these countries being re-
cruited to the mines. They were
not used to the cold Transvaal

nights. When they came up from

the hot underground tunnels
after a long shift, the change of
air was too great for them.

If the mines continued. to.
employ these people it would- be
little less than murder.’ - Mmlster

of Native Affairs, 1913.16 *~
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Why Compounds?

= Whywere coihp_ounds set up in the gold mines? In Kitnberley the compound system prevented stealing. But

‘gold could not be stolen out of the rock in the same way as diamonds. The Rand mine-owners therefore did

not need compounds to prevent stealing. Nevertheless, the compound system had so many other advantages

~ for the dmmond mine-owners that the gold mine-owners decided to use the system as well. Why was this?

CHEAP LABOUR

' To _understand why the com-
pound system was used on the
- gold” mines .one. must remember
- the _ aims of the mine-owners. .
, Their aims were very different
- from”those of the workers.

+ *. Most workers” went to the
mines to earn money to support
thémselves and their families on
the land. -They needed their
wages to survive:

* The mme—owners, on the other

they™ v wanted o make big proﬁts _
B"'"t goldw mmmg“‘"‘“ln“""thm Wit=.

the price of- gold was fixed To .

make- big profits, mine-owners
2 had to cut down on their costs —
to savé money somewhere.

‘How did. they sive money?
The only Way/ mine-owners could
“save monéy on their costs was to
use cheap labour — and they got

b olo mg mi-’
gnnt:workers. i

CHEAPER LABOUR

Mine-owners paid compound
workers lower wages. They were
able to pay such -low. wages,
because they could argue that

MORE PRODUCTION

There was another reason why

system Fhie me
worked ‘mote r

they ~could be watched ‘more
carefully ™

, pay for 1vm§ in,

Compounds — the recelved
Iowerww es*'mste‘ﬁ' TS0 ry
; t,_sy

fusuB]Iy"offal) I would cost a
worker more to rent a room for’

Fifnsell, buy his own food ‘and

OT transp
%_‘””compounds was

-kt
hard. Nevertheless the system

~claimed to save ‘the workers

moriey. It saved the mine-owners
a lot more money.

-

Before the compound system;
more than a quarter of the
workers would stay away from
work on any one day but the
compound system resulted in

- over 90 percent- of the workers

eﬂ‘a—txﬁ';*

I
,leéo,wgvm They weéfe not

\‘allowed to leave until they had

finished their contracts = con-

~ tracts on the mines were usually

for six to 12 months. The com-
pounds were carefully "guarded.
‘Workers who stayed and worked

“for the mines for six to 12

months also became more ex-
perienced. They learnt to work
more quickly’ — and ‘more
gold was produced



CONTROL OF WORKERS

For the mine-owners, the most
useful thing about the compound
system was that it kept tight
control of workers. If workers
‘gave trouble’ or tried to resist
their low wages or conditions of
work, it was easy for the army.
d_the police _to..surround.- the
compounds and__imprison...the-
Wth thclr,gguns.,...“
As a government commission
of enquiry advised in 1913:

.. steps ought certainly to
be taken to render the com-
pounds more easily convertible
into places of detention. Where
the compound has strong, steel-
cased gates which can be locked
Jfrom the outside, only one
entrance, and bigh walls with no
outer windows, a comparatively
few armed men can prevent exit
from it and thus isolate a distur-
bance which might otherwise
spread with alarming conse-

T T Ve T RelCtaE T

quences.”t 7

The government itself, there-
fore, recommended that the
compounds be used as places of
control and punishment, like
prisons.

The compound system preven-
ted Tesistance from workers in a
number of ways:
¥"Tt was easier to find out who
the organisers were in .a com-
pound. , -

* It was easier to stop workers
in all the compounds from
knowing that there was trouble .
outside the compounds.

nshioft, compounds: =~ - g
- separated the mineworkers k\
from other workers; i
- controlled the workers; and
- {tamned workers into. labour
ﬁachmes. .
Compounds, therefore, made
workers more profitable to the

\
5
\
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FAMILY PLANNING

Row upon row -
Like winter-shaken stalks of maize,
The barracks stretch from one
Miserable end to the other.

Within the enfenced hostel -
No gay children bounce and romp about,
No busy housewives colour

The washing line once a week. L
Here there is no homely smell of food
That wanders in the air during the day

Sunset gathers the half-castrated i mmates
Like stale crumbs from the city..

They plod through the large gates
Weary, bent: and shut

Their fatigued minds, eyes and ears..

For them the day is over.

They are banished to a thllght llfe

The silence that they left behind
At the breaking of the dawn is -
Rippled as if it was a calm lake
By laughter as they buzz about
Like newly-wedded women.

They strip off to their vests /
Embalmed in a day’s sweat.

' Yesterday's tripe and porridge are
mme-ownerg it ;o
2 S i

Hastily warmed up for supper again.

* One by one, they enjoy their naked ]

showers

" Splashing their rigid bodies in the water,
: And _return to their stuffy rooms. ’

An inmate belches l1ke a sea-rover.

" Itechoes in the far-flung room.

* He raps his full stomach

. That is large as a mole-hill: ‘
" ‘Exchoose me you bastards!” he thunders.

They slip into their stony beds,
Clasp their baggy and sweat-reeking
Pillows as if théy were their -
Beloved ones left in the homelands.

They look at their shlrts
Overalls, trousers, Jackets — all ragged,
Hanging aslant on the.damp walls -

Like faded, dusty family portraits.

Portable radios are switched off,
Candle flames flicker and die,
Darkness and silence covers
Them all like a large blanket.
Alone, i

They quietly succumb to sleep.

In the night,

An inmate’s untroubled sleep is
interrupted.

He sits on the edge of his bed

Half dozing,

Gazing from darkness to darkness,

And then he spills the seeds of nature

All over, hxs slovenly sheet with
half-satisfaction: -

‘Family planning,” he whispers to hnmself

Then the musical snores .
Of the sleep-drowned inmates.
- Slowly full him back to sleep

James Twalal8 - o
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Workmg

in the Mmes

. INGOLOVANE L

R

o Tbere are trucks mn tbe mine!

Tbey are pusbed in tbe mines by the strong men of

We did not sleep last mgbt we were workmg

They are e'oerywbere
Tbhey areé in Ktmberley and Vereeniging, .
Yet tbetr real bome is in Jobannesburg

4

Tbere are. trucks.

’ Tbere are. trucks,

There are trucks

.» (Xhosa song)l 9

: “(For the imine worker the line of trucks is endless, carrying.
- the r‘efusc of the mills high onto the vast dumps.)

“For mlgrant workcrs, hfe in the

compounds and mines came as a

. great shock. Most of the migrant

.. workers were sybsistence.farmers -

. who had workcd all their, llVCS on

he land,,,out in.the_open. Many
had never been to’a .Jarge town

. before.

. “‘the. ‘mines.
A ‘workcd “underground,
dark, -in the dust, in the terrible

.- Most .workers had never seen
ma'chincs', before they went to
They had never
in the

heat. The ‘new. workers had to

learn new ways of working.

. Work lost its old meaning.
They were. no .longer working .

* -only for t.hemsclvcs and their
‘families. - - -

As migrant workers they workcd

_ for others = thcy workcd for a

~ wage.

An the'mmes they could not

t work only at times when they

saw -work was needed, as they

~had done on the land. The mine

owners ‘wanted the mines to pro-

duce as much gold as possible. So.

the workers had to work in

- shifts. They worked day and

night, nine, ten or more hours at

‘ "Vanmc :

* A WORKING DAY UNDER-

Working -conditions ‘were not-
- exactly thé:same at every mine —
) 52 -t ‘ .x

GROUND

N

Africa. -

some were much better .than
others. But the working day at
every mine followed more or less
the same pattern: :

The ‘native day shift’ would
go down the mine any time from

four to six o’clock in the morn- -

ing. Some were given hot coffee,
others got no food at all.

When the workers reached the |

level where they had to- work,
they were supposed to wait for
the white miners to come. Bute

the white supervisors did not

come until 6.30 a.m., so the
‘boss boy’ .would get the wor-
kers to start work thhout the
white miner:

* They would start by getting’

tools ready and filling up holes
where yesterday’s dynamite had
not . exploded. (This was a
dangerous thing to do without
checking — unexploded dyna-
mite could explode later or cause
fires, leading to. terrible acci-
dents.) '

When the white miner arrived,
the day’s work would begin. The
workers spent a few hours lash-
ing — shovelling broken rock into
trucks to” be taken up to the
surface. 'When the lashing was
finished, it was. time to drill
new holes.

The workers hammered deep.
holes -into the - rock so that
the dynamite fuse could fit in.

Then the skilled miner would put

in the dynamite. By this time it

would be about 3 o’clock in the
afternoon.

.The skilled miners and the
lashers, trammers and hammer

men would leave. The workers -

who helped with the blasting of
the holes would stay until they
finished their work. This could
take until 7 o’clock at night.
During this long working day
of nine to 15 hours, labourers
were not given any food. If they

wanted to eat underground they

had to bring their own food. -
The night shift worked for
equally long hours. They would
go down at two o’clock in the
afternoon and usually only finish

work at six ‘o clock thc next-
- morning.

White miners, on thc other

hand, did not work for more

than ten hours a day and in the
middle of the shift they would
go up to the surface for a two-
hour-

‘learner blaster’ would be left

_behind ‘to supervise the blasting,
despite the fact that he was stll .
learning to blast and did not yct '

have a certificate. -
At the end of the shift, the

workers would go up to the sur- .

face in the lift. After their hard

work in the hot, airless tunnels,.
they would be sweating heavily.

Even when the weather was cold

or raining, they would still have

Y

food. break. Often, a



If 1 go to the mines, where shall
I find the courage to get into the §
cage?’

(From a Chop1 song) 20

to wait in queues to collect
their tickets, to show that they
had finished another shift.

Only when they had their
tickets could they at last get
their food. If they had bought
some food of their own to add to
the small supply, they first had
to cook it.

‘After eating, the workers
would talk a little. As there was
very little lighting in their rooms,
there was not much else they
could do. There was no chance
of washing their clothes — these
might get stolen during the night
when they were hanging up to
dry

ljsually, the tired __worker
would~po~to-steep~s60n_after.his_

meal, before another long, hard
shlft undé'f’g'f'éund the next day.

ACCIDENTS

Working underground was not
only hard and uncomfortable. It
was also dangerous. Rock bursts
and rock falls killed people
regularly. In those early mining
years there were even more
deaths in the gold mines than
there are today. In July 1903,
for example, the death rate was
112 for every thousand mine-
workers — some died from
accidents, some from disease and
others from general weakness.

| Mine Boy

An Excerpt
from the Novel
by Peter Abrahams

‘For Xuma the day was strange.
Stranger than any day he had ever
known. There was the rumbling noise
and. the shouting and the explosions
and the tremblings of the earth. And
always the shouting indunas driving
the men on to work. And over all
those, the bitter eyes and hardness of
the white man who had told him to
push the truck when he did not know
how. :

It was the strangeness of it all that
terrified him. And the look in the eyes
of the other men who worked with
him. He had seen that look before
when he was at home on the
farms . . . The eyes of these men were
like the eyes of the sheep that did not
know where to run when the dog
barked. It was this that frightened
him. '

And when a lorry came the men
jumped out of the road ind ran like
the sheep. Over all this the induna was
like a shepherd with a spear. And the
white man sat with folded arms.

With ‘another he had pushed the
loaded truck up the incline. The path
was narrow on which they had to walk
and it was difficult to balance well.
And the white man had shouted.
‘Humry up!” And the induna had taken
up the shout. And one little truck
after another, loaded with fine wet

white sand, was pushed up the mchne
to where a new mine-dump was bemg
built.

But as fast as they moved the sand
so fast did the pile grow. A truck load
would go and another would come
from the bowels of the earth. And
another would go and another would
come. So it went on all day long.-On _
and on and on and on.

But the sand remained the same. A
truck would come from the heart of .
the earth. A truck would go up to
build the mine-dump. Another would
come. Another would go. All day
long

And for all thcnr sweating and hard
brcathmg and for the redness of their .
eyes and the emptiness of their stare
there would be nothing to show..In-
the morning the pile had been so blg,
Now it was the same. And the mine-
dump did not seem to grow cither.

It was this that frightened Xuma.
This seeing of nothing for a man’s
work.'

Acknowledgement: Heinemann
African Writers Series.

Workers did not have proper

%‘verr_ki,nulathes and protective
elmets. Danger was always with

them underground.

‘Working in the mines is an
agonising and painful experience.
Your work is in an extremely
dangerous place. Whenever you
go down into the shaft, you are
not sure that you will come out
alive. You don’t want to think
about it. But it keeps coming.
Whenever an accident occurs and
someone is either killed or badly
injured, you think of yourself in
that position, you think of your
family and you become very un-
stable and lonely. You feel you
want to see them for the last

time . .. Deatb is so real you
keep on praying and thanking

God each time you come out

alive.’
— from Anotber Blanket.

M’GODINI

I went to the.country of Joana.

1 find men working underground
Working with tools in their hands
The bammer and drills of the bones
To break the rocks that are so bard
Working by candlelight. S >

Fire! 221; fire, 221! Oj
Bad luck! The holes are blasted
It kills men underground.

(Shangaan song.)21
53

y



" Chapter Twelve
The Wage COIour Bar—

o,

A System of Forced Labour

3 :As apltahsts and with the fixcd prxce of gold, mine-owners were con-

<+~ cerned to keep their expenses low and production high. This chapter

- shows how the mine-owneis used their. power to keep black workers’
wages low while extracting as much work out of them as posslble

‘1 as an employer of labour say
it would be a good thing to
have forced labour.’

THE WAGE COLOUR BAR .

Part Il of thlS ‘book’ has shown~

~ how the mine-owner developed a
powerful system .of labour con:

trol This - system _enabled. Athem :

' wagcs .' ; 4_— .
Soon after the Chamber of]

- Mmes was * form ‘_rmed~the—~mme- X
_-came._t0._ an:

- ’.Wp@r
Jabour. They agreed shat all the

- mining _comp; ould pay
- ’BEET( ‘workers a_maximum wage

~< not _more than two_shillings
. 5’4‘

o z?

and three pence (22 1/2) cents
ift. If .any mine
-0 orker more
than themmaxunL ~the~mine-
}Lrstvmuld.have to pay a fine
to the Chamber. ‘In this way,
black Wwages were ket ow, and

fhove around the. towiis and OfTer
gelr’!agéﬁ'for ge Eest wag(_es ;

ey were forced to work under
3 ‘owerful system ¢ of labou' ap

- trol. p
Tt was this system of control

that kept black’ wages so low: on.-<*ground,

the mines. We can call this"sys-

tean;

—

owner, 1897.1

the system of forced labour
 that the mining companies are
able to keep African wages so |
low.’
- Transvaal Native Congress

~— Sir George Albu; mine- |

Tt is through the operation of |

1919.2

"MORE WORK FOR LOWER,
- WAGES

The mine-owners made their pro-
fits by establishing the system of
the wage colour bar. But there
was another way that mine-
owners. could increase théir pro-

fits — by getting the workers to

work harder. If they worked
harder, the mines would produce

more gold, and more gold meant

more profits.

Mine-owners and their mana-
gers found different ways of -
.making their workers more pro-
ductxve For example:

1]

Two jobs for the price of one:.

There were two important under-
ground jobs in the mines for -
ungkilled workers. .The “one job

~ was to hammer or later, drill
deep holes into the rock, so that |
dynamite could-blow it up. The - -

second job was to shovel the
blasted rock

the lifts to be taken above
ound. This second job ‘was
alled ‘lashing and tramming’. -

the mine-owners hired all under-
unskilled workers as
‘hammerboys’. But at the begin-
‘ning ‘of €ach shift, these men had

into. trucks or .
‘trams’ and push these trams to -

‘It took strong men to do these -
jobs in the hot, airless tunnels
underground To “save money, .



to do a few hours of lashing and

ttamming. Only after Ft—l;gy had
one this work. could they start
on the job that they were: paid
for — which
So in each Shlft mine workers

were doing extra work, although
this was not part of the contract.
In this way they did more work
for the same wage — in other
words, two jobs for the price of
one.

The Loafer-Ticket System:

There was another way that the
mine-owners pushed the workers
to work harder — the loafer-
ticket system. This is how the
system worked.

At the end of the day’s shift
the driller had to show that he
had drilled at least 30 inches of
rock. If he drilled 30 inches or
more, the supervisor gave him a
ticket. When the hammer man
had collected 30 tickets, he was
entitled to his monthly wage.

But if a hammer man did not
manage to drill the 30 inches, he

4
With mcreasmg poverty in the reserves, more and more people became displaced. They were forced to leave bom and, as best
they could, take the long trek to the towns and mines to look for work.

ANrran:

W,

- would get a “loafer’s ticket’.— for "
not working hard enough. A

loafer’s ticket meant that a
worker got no money for that
ten-hour * shift:
only porridge for his lunch and
supper.

The loafer-ticket system gave
the mine-owners -extra ‘work for
no pay. Every hammer man had
to do a few hours’ lashing and
tramming. Then, if he was even
an inch short of the 30 inches at
the end of the shift, he got no
pay for his work. The loafer-
ticket system was very - profit-
able for the mine-owners. _

LONGER CONTRACTS

The mine-owners were anxious
to~keep-workers-on-thefiiines for
as long as possible. The longer
the—workers—stayed;—the " more
experienced they became and the
better they worked. Profits went
up;~'and-rccru1t1ng COSts” stayed
down, _ .. oo

The mine-owners -used differ-

U SRS

B

he was allowed

.

ent methods to keep workers as
long as possible on the mines.

Less money to spare:

One way to keep labourers on
the mines for longer was to make
sure they did not 0}9(, or save,
enough money td leave. The
mine-owners knew very well that
as migrants, black workers would
go h home as soon as they had
saved €noug enougﬁ“"’"’oney, afd" that
they would stay at home as long
as their. money.lasted.—

Mine-owners often used " thls
fact as a reason for payngow‘
wages. For example one mine
manager told a government com-
mission in 1904:

‘A large increase in wages wtll
defeat its object, as the Native
will work for a shorter period.”?

In 1925 the Native Recrumng
Corporation were still telling the
government that an increase in
wages was a bad thing for employ-
ers: . T
‘The main result would be that
the native works for a shorter -
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- 'Workmg for pomdge 5 If tbe miner did not manage to bammer out at least 30
. inches of rock per shift underground be would get no pay for that shift. Instead;
. be received- a loafers twket which meant be was allowed only bis meal of

e porndge for the day.

penod than at present 4
-Mine-owners convinced the

. government that a low wage for

black workers was necessary, or

..’ else the mines would lose their

o

. LEsslrnoriey saved: < |
" Mine-owners also encouraged
mine-owners ..to spend their

. workers. Low wages forced mi-
- “grant workers' to work for a
longer time on the mines.

.money. Tradmg stores were set
up near the’ compounds

These' stores sold a w1de
variety.of goods. They sold meat

-and other food for workers who

were still hungry at the end of a

hard day’s work. They sold the

boots which every worker had to
buy for his work. They sold the
everyday things to make life in
the compound a little easier —
soap, cigarettes, blankets,
clathes, cards, musical instru-
ments. They sold drink, too,
until - alcohol was banned to
Africans in 1901.

The tradinig_store was usually’_)
o the

the only_store‘nsauenou
mme-worker He,‘was.‘thetefore
f ‘hi

pnces_m tOWl'l

iy _stores beneﬁted

,?uo.gzmxps.o.t.p.eo.ple-
p,:oﬁrs fwaneir,custemers ;

ine:owner: t__their.

: workers for a longer time. ‘The

more _mone y__the _workers >

spent-while-they-were_working

onthe mines, the-less money

they would save. .

‘ Many workers stayed working
on the mines after their contracts

were finished, because they had -

. collected his

- -

*,not saved enough money to take
“home. -

= g

EXTENDED CONTRACTS -

By about 1910, most South

" African black mine-workers were

being hired under six-month con-
tracts. ‘Foreigners’ had to work
-for 12-month contracts.

an__these__,conmets_took ‘
‘longer- than six__and _twelve

Thonths to complete Most wor-_

kers found that” they were
workmg “for seven or 14 months, ~
In “other words,

were" re~extended. H‘ow did__this

N

_“happén?~.

* Firstly, the Chamber of Mines
laid down that 30 shifts must be
counted as a month of work. In
other words, a worker had to
work 30 shifts before he could
get his monthly wage. But it
took longer than a month to
finish 30 shifts because workers
had to have -days of rest oc-
casionally.

So mine labourers had to work
over a period of 34 or 35 days to
work off one month of their
contract.

In this way, mine-labourers
were paid only for their labour,
not for their days of rest. At the
same time, the mine-owners got
longer contracts, and more work,
from each worker.

* There was another way the
contracts were extended. As we
have seen, each worker had to
‘earn’ 30 tickets before he
monthly ' wage.
When a worker got a loafer’s
ticket he lost a day’s ‘work. A
loafer’s ticket extended his con-
tract by yet another day. So, for
example, if a worker. got 12

" loafer’s tickets durmg his con-
- tract on the mines, he would

have to'stay on and work for an.
extra 12 shifts before he com-




pleted his contract.
The loafer ticket system was ‘a
double punishment’,
- mineworker to a government
commission in 1913. ‘They do
not get their tickets marked and
they are not paid for that day
. and the contract is not going on.6
The system of 30 shifts a
month therefore combined with
the loafer ticket system to keep
the workers for weeks, or even
months longer than they ex-
pected.

A SYSTEM OF FORCED
LABOUR

As the years went by, more and

more migrant workers were wor-

king for longer periods on_

min ue_wor-
" kers—were staying for nearly

20nronths.

" Workers _were _staying  for

longer periods because the re-

SCIrves were

Lhe cos iving_was_going-up.
Yet the wages did_not _go up

sponding] n-

_correspondingly —_on_the_con-
tr. hey went down.
erage wage for il ille

old mines was

sworker—ea—the_gold mines y
than R6,35 a month.
J;e‘years ater,_the unskilled

said one -

w?gkgjuv_age had dropped to
R5207

—.continuous shortage of labour in
us short
the_mines. Usually_when labour
) T ——
/1s__short v‘igr,lgers“yvages go up.
.the South African gold
mines, wages went down in_the
first_ten years and remained the
same for the next 40 years, even

/though\the he. cost of living fose

(_hj.ghﬂ:..and__hrghg_;hmgh two

world wars.

ime, migrant workers
were forced to € home and

mger

penods _to save the money they
pport _their" ir families.

,Asih_y entered the wage marker
on_the mmes,/they--became part

Sof a system designed to keep the
wages _down— ~—the-—migrant
abour system, the pass laws, the
compound and_contract systems
and _WNLA’s methods of re-
Cruitment-all_added up to_the
wage colour bar — and.served the

ced for profits from the gold

nes.

" In_addition,_the__systemof
ethhL_nunes -

managed to squeeze ‘even more

work from unskilled w.orkers,

_work fr sxilicd v

_without extra pay.
Black

labour

ught in
a powerful system of

- Yet we,know that there wasa_

it became, in the words of the
mine-owners themselves, a sys-
tem of forced labour.

/THE POWER OF THE

* \\_MINE-OWNERS

The mining companies had be-
come so powerful and impor-
tant that they controlled the
labour systenr in southern Africa,
and even beyond. How did they
do this?

One answer lies.in the power
of the mine-owners.
* They had power through the
vast amounts of capital which
they controlled.
* They had power through their
‘union’, the Chamber of Mines.
* And, after the Anglo-Boer
War, they had power through the
support of the government.

The Anglo-Boer War marks the

turning point in thé history of ™

the mine-owners. After the war,
from 1902, the necds of the
mines dominated the country as
a whole and changed the political -
-and economic set-up of South
Africa.

The. next_two o_pages-deal with
the” Anglo-Boer War and.its  signi-
ficance to the mine- -owners. . -

tol; so_ owerful thar—

THE HUNGRY MINES

‘Roughly speakihg, more-whites_meant less

s

5 .w

. S~
pl:oﬁts\arug_r_e_ —natiyes_meant—more

proflts The appetlte\of the
mmmg rndustry~fofﬁ? ive labour
as therefore. great.’

— Franklm ..Economws in_SA

—-THE-MINE-OWNERS-SAID:

They should compel the native
to_comntribute=bis quota to the
God of the community . .. to
work.’

- J Rudd, 18999

) \* _With good government there wi I.a
be an abun an our, and

R

there wzll _be no dzf tculty in -
cutting down 1 wages:
— Hayes-Hammond, 1. 82910

‘The less be is paid, the lo _.‘b‘e

remains,_and_the %ent

he becomes. s
— Sir Lionel Phillips, 1 893 11
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‘The An’glo;B_o’e“r‘ War

In 1899 the Brmsh went to war agamst the Boers. The war was fought for the control of the Transvul
Gold was an important cause. The British believed that whoever controlled the Rand would control the rest
of South Afrwa. They won the war, but it took them three yeats to defeat the Boers.

L THE BRITISH

.By the end of the 19th century; Britain governed
* countries all over the. world. These British colonies
made-up ‘the British Empire.. The Cape and Natal
“were both British' colonies in South Africa.
. When-gold was discovered in the Transvaal, the
“British government was .worried that this_small
republic' would draw the capital and the labour of
the Cape and Natal away from the Empire.
Most of the Randlords supported Britain. They
were angry with the Transvaal government because
the mines were being taxed to develop the interests
of the Boers. They . felt they would be better off
_governed by a modern capitalist state like Britain.
~ The capital for the gold mines came mostly from
Britain and Europe, anyway.
For these reasons the Randlords were happy to : s
see the British win the war. : Above: British artillery men.

Below: The British army marching to war.
Inset: British soldiers killed at the battle of Spioenkop.




And the Mines 1899..1902

British troops burn a farmbouse (above). The British
regarded every Boer farmbouse as a source of food and
sanctuary for the enemy and the Boer family as a nest of
spies. General Roberts developed a ‘scorched earth’ policy
— all farmbouses, wagons, crops and animals were
destroyed About 130000 women and children were
berded into concentration camps ‘for their safekeeping’,
but over 20 000 died. (Right) a child’s funeral.

THE BOERS

The two Boer republics, the Transvaal and ,theu

Orange Free State, were ruled by white farmers.

When gold was discovered the Transvaal
government was anxious to use taxes from the gold
mines to develop commercial farming and factories
so that the Transvaal would not have to rely only
on gold.

They were anxious to build up their strcngth
before the mine-owners became powerful enough

to take over the country. The Boers were also very

suspicious of the British.

The Boers had already fought the Bl‘ltlsh in the
Transvaal in 1881 (Die Eerste Vryheids Oorlog). In
1895 they squashed a plot to overthrow the Trans-
vaal government. The plot was supported by mine-
owners, including the rich and powerful Rhodes.

The Boers disagreed with the mine-owners on

other matters too. They disagreed about labour
policy, for example. The Boers wanted to use the
pass system to keep labour on the farms, while the
mine-owners felt that the government was not
strict enough about directing labour to the mines.

President Kruger, president of the Transvaal, was
unhappy about the thousands of foreigners who
had come to the Rand in search of riches. He .was
afraid that they would soon outnumber the Boers
and the Transvaal would cease to be a Boer state.

The Boers had left the Cape seventy years earlier
so that they could be independent of Britain. But
now it seemed that the wealth of the Transvaal
would be their downfall.

Ve




.. The war lasted much longer than the British generals expected. They bad one of the best armies in the world, but British
. soldiers were fighting in a country they did not know well. Their large.armies moved slowly across the veld, an easy target for
: tbe Boer guemlla ﬁgbtm ﬂ)e Boers ‘knew tbe veld, they knew where to bide, they were good shots, and tbey could move

-

* quickly on their sure-footed, Basuto ponies.

The War was a whlte man’s war.

There was one thmg the two
sides did mot disagree about —
- and that was -the position of
blacks in the Transvaal. Both
sides wanted a large supply of
‘well controlled; cheap labour.

" Officially, neither- the British
nor the Boers would allow blacks
to. join. them.in fighting against
the other side. Yet it is believed
that. as many as 100.000 blacks
served in the war as scouts, spies,
- drivers, labourcrs, - stretcher

: ‘bearcts and servants.

_*By the end of the widr, ncarly
10 000- Africans were serving
undc‘r;arms in the.British forces,’

' Floggmg an Afncan tted to a wagon wbeel —an everyday

claims Thomas Pakenham in ‘his
book, The Boer War.

In Mafeking, 2 000 Africans
were chased out and left to
starve in the veld because of food
shortage. Yet when the Boers
attacked Mafeking, it was largely
the Barolong who trapped them,
saving the city for the British. No
thanks was given to the Baro-
long, no compensation for their
loss of lives and cattle in this
‘white man'’s war’.

Many black farmers suffered

from loss of crops, cattle theft
and burnt-down homes during
the war. On the Rand, black

occurrence in Brmsb and Boer camps.

workers were trapped when the
war started and the mines closed
down. They could not get home.
Thousands were put into concen-
tration camps and kept there at a
cost to Britain of less than a cent
a day each. There were hundreds
of deaths there, due to weakness
and infection. In fact, there were
even more deaths in the black
concentration camps than there
were in the concentration camps
set up for the Boers — in which
more than 20 000 women and
children lost their lives.

From the diary of Colonel
B.P. Baden-Powell, during the
siege of Mafeking, April 20:
‘Meat and meal stocks at
. present will last till June 12. |
But by forcing the natives
away from Mafeking we can
get their share of borseflesh
for whites.’

Extract of letter to Colonel }
Baden-Powell from Boer com-
mander, Cronjé:

Tt is understood that you
bave armed the Bastards,
Fingoes and Barolongs agamst
us — in this you bave commit-
ted - an enormous act of
wickedness . . . reconsider the
matter, even 1f it cost you the
loss of. Mafeking ... disarm
your blacks and tbereby act
| the part of a white man in a -

'wb:te man’s war, 2




Most educated blacks support-:
ed the British in this war. They
“believed that if Britain won the
war they would restore land to
blacks and give them rights such
4 the vote and Freedom to move
where they wished. After all, the
néw British Governor of the
Transvaal, Lord Milner, told a
group of blacks in 1901: ‘It is
not race or colour, but civilis-
ation which is the test for politi-
cal rights.’

But they were bitterly dis-
appointed. Even ‘ciyilised’ blacks
failed to get -the vote after the
war ended. Instead, the British
government in the Transvaal
passed a number of discrimina-
tory laws on labour taxes, labour
contracts, segregation of housing,
finger printing of mine workers,
as well as liquor laws and stricter
pass laws. Milner even allowed
the mines to use convict labour.

The ‘liberal’ British therefore
had even greater control over

W
before-the-war; because-the-new

’

o .
government aimed to set up a

‘modern capitalist_state_in_the _
Transvaal-under-British rule.

(Right) Sir Alfred Milner, the British
governor of the Transvaal after the
war. He was determined to transform
South Africa into a modern, capitalist
British state — with_ the belp of the
mines.

(Top) Nearly 1000 Indians served in
Gandbi’s Ambulance Corps with the
British troops, risking their lives to
rescue the wounded from the battle
fields and carry tbem to places of
safety and medical attention.

Black artillery men loading a British cannon.

It is my desire to see the strength of the state and the strength of the mining industry renovated . . . I can
only compare these two, the state and the mining industry, as twins.’ (Sir George Albu, Mine-owner.)!3

The Anglo-Boer War settled the question of whose interests the mines were to serve — the Boer farmers or
the new breed of capitalists who owned the mines. When Britain won the war, the mine-owners were given
every assistance in building up the mines again so that the Transvaal could be transformed into a modern
capitalist state. Government administration became more efficient. o

After the war, there was a boom in the economy. Trade increased, there were higher profits in the stock
exchange — and the wages of the workers dropped. : .

For the next quarter of a century, thé interests of the mine-owners and their backers in Britain domin-
ated the politics and economy of South Africa. The needs of other interest groups, the commercial farmers
and the emerging factory owners, took second place in the economy. '

The mining capitalists owned newspapers and journals through which-.they were able to influence
people’s thinking. It came to be accepted by those who had power that the well-being of all South Africans
— including millions of black workers and their families — depended on looking after the needs of - the
mines. .

For the next twenty years, successive governments passed laws and enforced order in the service of the
mines, helping to cut down labour costs and increase mining profits. :

The period after the Anglo-Boer War, therefore, saw the triumph of the mine-owners. Their interests
came to dominate nearly every aspect of South African life. 5
—
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- PART THREE
' WORKERS’ RESISTANCE

In this section we shall see how workers tried to resist the control 'of the mine-owners over them.

- Blacks were not the only workers on the mines. The miné-owners recruited far and wide to find labour to
suit their-needs — they imported workers from China, from the coal mines of Wales and Cornwall in Britain,
‘and from the lesser gold mines in America and Australia.

" The treatment and conditions of these workers varied immensely, but they all had one thing in common
.- —.all were wage-earners, labouring to make profits for the gold mines. And when they were dissatisfied with
their employers, they expressed their resistance in whatever way they could.

In this section we shall first examine the conditions of the Chinese mineworkers. We begin with the back-
ground to the coming of the Chinese, their conditions of work and resistance to these conditions.
‘We shall also look at the coming of the white, skllled fitiners to the Rand, how their work changed,

““their relationship with the mine-owners:

Lastly, we shall deal with the ways in which bhck workers seriously weakened by a forced labour sym,
defcnded themselves. ‘ -

.
.



Chapter Thirteen
Black Workers Boycott the Mines

The Anglo-Boer War ended with the defeat of the Boers in 1901. During the fighting, the mine-owners
closed down the mines and went on ‘holiday’ to the Cape until the war was over. In 1901, when the British
entered the Transvaal, the mines started up again. Most of the mine-owners were very pleased with the
result of the war, because the new British government in the Transvaal did a lot more to help the mines
than the old Boer government. For a start, it introduced stricter laws to control labour.

Rin__1902
dropped the wages of black
unskilled” workers.” They an-
nounced that the new wages
would be 30 shillings to 35
shillings a month (which was
about 15 shillings or R1,50 less
than workers were getting before
the war.) The mine-owners were
confident that with the new
government’s tighter control of
the labour force, workers would
have to accept jobs on the mines
at lower wages.
But the mine-owners were
wrong. Many black labourers did
" not return to the mines after the
war. They stayed home, or they
went elsewhere for jobs.
KAfter the war there was a lot
of rebuilding in South Africa.
The Cape and Natal both started
building new railway lines. The
ports became busy again and
needed more labourers too. The

de amite factory and
the diamond fields in Kimberle

were also looking for more
workers. wﬁﬂﬁc
places and_not back to the gold
mines.

1 of these ¢ re

paving. _higher wages than the
mines. o
The wark. was_pot under-

ground and.it was not dangerous.
The cmployers did.not de

loyers did.not de-

mand_long contracts, as_the
- . T ———

minge:: .

Eor all these-reasons, the gold
%@W@cre
the last place that unskilled wor-
ers.went 1o look for jobs.

The_result — a massi ort-

age of cheap labour for the mine-
owners.

" Bluck. v s had resis e
attempt_to lower their wages by
“Voti ith-thei ’ — that is,
by withdrawing their labour. -

the mine-owners ..

21 e e

Workers load a steam t

rolley in the railway goods yard, Jobnnesbwg. After the
war there wgs a_boom jn-tbe_ecanamy\a_r;d_man;LQ.

lack workers found alternative

employment to mine work, for bigher wages.

The mine-owners now realised
that the new government con-
trols were not enough to force
black workers into the mines at

" the low wages they were offer-

ing. But they did not raise mine-

Some of the first Chinese workers to be brough
of labour on the mines.

labourers’ wages. Instead, they
began to look for unskilled
labour outside of Africa. They
called for thousands of unskilled
workers from China.

t to the Rand to ease the shortage
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Chapter Fourteen
The Chmese Workers

In May, 1904, the first 10 000 Chmcse labourers arrived to work on

‘the Witwatersrand gold mines. They continued to come for the next

four- years. ‘By 1908 the Chamber of Mines had. brought nearly

: they not stay on? ‘These questions are discussed in this chapter.

100 000 workers to the gold mines. Then they were sent back to’

How and why d1d the Chmese come to work on the mines? Why did

S

: ,?'In their’ scarch for chcap labour

,why did the mmmg COmpames N

look towards China?" »
© . At that time,- -there were thou- - :
_,sands ‘of unemployed .in. that
country. .During - the 19th  cen-
" tury, the great Chinese Empn‘e
had become weak and divided. )

""The, new industrial countries of

¥

‘knew that-'Britain’ had: control
" over parts. of Chma So they

I mmmwoswn

Western -Europe moved in ‘and
" weakened the old empire even.

further. Europeans gradually

- . took over control of the trade.

China became poorer and poorer.
Her riches: were, leaving the

" country in Europcan ships and

she was getting very little in
return. To make things worse,
there was a war between Russia
and Japan over north China. Re-

- fugees streamed into the towns.

Millions were left without em-
.ployment and became desperate

. = they would take any jobs they

could get. The ‘mine-owners .in
South Afnca knew. this and they

| Thw copy of a 1 907 British Tory Party
election poster (i below) defends “the
‘Chinese labour policy on the Rand.

Don't WORRY, THE CHINAMAN WON'T
- SNEAK YouR ouum, mmtn-

| He cAN'r Buy Your Zanp, M.

"FARMER ; HE CAN'T. SET YouR -soa,
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British agents on a Chinese dhow, or boat, recruiting for the Rand gold mines.

began to organise a recruiting
system to bring Chinese labour-
ers to the gold mines. At last,
they felt, they had found a
solution to their problem — the
shortage of cheap labour.

OPPOSITION TO CHINESE
LABOUR

Many groups in Britain and
South Africa were against the
idea of bringing Chinese labour
to the Witwatersrand. They op-
posed it for different reasons:

* The white miners were wor-
ried that the Chinese would

~ take over their jobs at lower

wages.

* The traders were worried that
the Chinese would not spend
their money in'the stores, but
send all of it back . home to their
families.

* Many whites dld not want any

- more ‘people of colour’ to come

into the country. White news-
papers. began to write about the

A

needed their labour.

‘Yellow Peril’, warning that the
Chinese would stay on, grow in
numbers and ‘take over -the
country’

* Most of the Boers were angry
too. The British had won the war
and the British capitalists con-
trolled the mines. Now they
wanted to bnng ‘non-whites’ into
the country just because they
The old
Transvaal Republic, they reason-
ed, would never have allowed
Chinese into their country. The
coming of the Chinese was an-

other rude reminder to the Boers -

that they had lost the war.

* The Liberal Party in Britain
was also against the introduction
of Chinese labour on the grounds
that these workers would be
badly treated and underpaid.

But the mining companies
were strong enough to win the
argument. They promised that
everyone would benefit from
Chinese labour. In agreeing to
import the Chinaman bere, we -
were really the best friends the -
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skzlled artisans of this country
ever bad,’ said the President of
the Chamber of Mines to a meet-
ing of white miners.1

The mines would start pro-
ducing more gold, they said, if
the Chinese came. This would
mean more jobs for whites, and
more money. Traders would do
well because people would have
more money to spend. The
mine-owners claimed that the
whole Rand would prosper as a
result of Chinese labour on the
mines.

They promised to bring the
Chinese to the Rand under strict
conditions.

CONDITIONS OF CHINESE
LABOUR ON THE MINES

The  Transvaal government
helped to ease the fears of the
white miners by listing 44 jobs
which were reserved for whites
only. The Chinese were not
allowed to do any skilled labour,
buy land, trade, or pay rent for
land.

The first Chinese arrived in
1904. They came under three to
four-year contracts. Their con-

tracts stated that they would ‘

have to live in the mine com-
pounds for as long as their con-
tracts lasted. They also had to
agree to work at special, low
rates of pay for at least six
months to pay back the costs of
recruiting and transport all the
way from China.

COMPOUNDS

How did the Chinese live during
their stay on the gold mines?

The British government made
the mine-owners build special
new compounds for them. These
compounds were cleaner and less
crowded than the old buildings
where African workers lived. (In
Chapter 11 we dealt with the
compound system in more de-
tail.)

But if the workers wanted to
go further than the property of
the mine, like African workers,
they had to get a pass.

In the beginning, the com-
pounds seemed to work well.
Chinese cooks were specially
employed to cook Chinese meals,
and on the whole their food was
better than the food given to

Afncan workers :

Mine managers noted that
more than 92 out of every1l00
workers reported for work each
day. (Before the- war, only 70
out of every 100 African workers
were reporting every day.) With-
in 12 months more than 50 000
Chinese were working on the
gold mines, and they all lived in
compounds.2

Compound bunks built for the Chinese
workers were small and narrow. In
later years, after they left, black miners.
bad to squeeze into these tight spaces.
Crown Mines Compound.
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~ing, .
" power over the workers.

‘ groun

friendliness

Tbe Chinese compound poltcewere very 1mportant to management ‘They could communicate with the 'workers — the .
. managers could not speak Cbmese — and kept control over them. o

LANGUAGE PROBLEMS

The Chmese workers could not
speak- Enghsh ‘or. any _ other
language spoken in South Africa.
Yet compound managers.did not

_learn Chinese. They relied on the

Chinese’ ‘compound policemen’
to control the teams-of workers.

"These compound policemen f]

were" usually- hard- men, mostly .
ex-soldiers. They. often treated
workers badly and tricked them
into giving them money in return
for favours. - They were -often
‘drug-sellers and dealers-in gambl-
which' gave -them more

Underground, the problem of

ﬁlaﬁguage was worse. The white

miners could not explain the
work properly to the labourers.
Instead, they used ‘to hit and
kick the workers ‘to make them
understa.nd’ ‘ ‘

~the white miners

an—brfﬂghfﬁd of the
Chinese. "~
—_—

SPARE TIME.

There ‘was no family life in the

- .compounds. The contracts of the
" Chinese workers were long and

their families were thousands of

_miles away. They were far from
. home, - lonmely and in strange

surroundings. They found little
from .
group. They were kept separate
from other skilled workers-ex-

cept”for some sport and drill-:. -

6

“any other '

ing competitions against Afnean
workers

" The only women ‘most of the
Chinese - workers:- ever saw - were

_ women of the streets. The com-

pound hospitals had to ueag,_m_f;;b;ir—money-and-bad;g,

most of the workers for syphilis,

“tutes.

which they caught from prost-

Gamblmg was another way to
pass the time. It was popular .
because workers had a chance to .
increase their money. But of

course,_.many of the men lost.a

Gambling between the dumps o a ne In te nlosed 'world of the compound
. : recreation was limited.” - ' L

e
=

S

A Cbmese workee S. sket;b of d a tug-of-'war contest bet'ween black and Cbmese R B
P A miners. S



. Chinese mineworkers.

The Chinese Workers’ Resistance

' DESERTION

During their first year on the
Rand, more: than half the
Chinese workers left the mines
and compounds. Some left for a
few days. Others never returned.
~ Chinese workers deserted for

the same reasons as African
workers — because they were
unhappy with their wages and
with their working conditions.
There seemed to be no other way

that they could protest against

working conditions. The govern-
ment had banned all forms

of -protest by Chinese worke.rs_m s

1905. Even peaceful meetings
were not allowed.

- However, deserting was a
much more serious. step for
Chinese workers to take than it
was for African workers. The
‘Chinese had nowhere to go.
Home was out of reach, thou-
sands of miles across the sea. A
Chinese worker had only two
alternatives: either he could
go back to the mines and accept
the punishment for breaking his
contract, or he could join a gang
of other deserters and live in the
veld, stealing chickens from
farms or attacking white houses
or stores for food.

‘“These gangs led hard and.

desperate lives. Much of the
time they were half starved.
Sometimes they were driven to
violence. In August 1905, A
Bronkhorst farmer was murder-
ed, and two months later 2 man
was murdered near Boksburg.
‘The white population on the
Rand and some of the news-

- papers began to call for the

-'Chinese to go.
- But the Chinese were too use-
ful to the mine-owners. They
refused to stop employing

They pointed out that the
Chinese did not commit more
. crimes .thin other :population
groups. on the Rand.' Neverthe-
. less, the ‘mine-owners promised
that they would try harder to
~ catch all deserters, and the
- government gave permission to

Numbered and finger-printed, Chinese labourers pose with éarﬁpound policemen
and supervisors.

all whites to arrest any Chinese
“they saw outside the Rand.

WORKER UNREST

It was obvious that many of the
Chinese workers were not happy
on the mines.

About six months after the
Chinese arrived, unrest began.
There was trouble in a number of
mines. In one mine there was a
riot and a white miner was killed.
In another mine, 50 leaders were
arrested for refusing to obey
orders. By early 1905, the
managers of 77 different mines
had called in the police to make
the workers go back to their
work.

In most cases, the workers

said they were dissatisfied with

their wages. They claimed that
‘the manager had cheated them of
their wages.

Before the Chinese started to
work on the mines, they agreed
to a contract with the manage-
ment. The contract stated that
for the first six months the
workers would be paid a shilling
a day for every ten-hour shift.
Wages were so low partly because
the mine-owners had spent a lot
of money to import them all the
way from China. The Chmese
had to accept thlS

The contract said that after six
months, if most of the workers
were earning 50 shillings for
every. 30 shifts, (through over-

time and extra “drilling) the
mines would raise everybody’s -
-wages to 50 shillings.

many mines, this did not happen.
Here is one story of how the
Chinese protested against. the
way their employers broke ‘the
contract.

A STORY OF RESISTANCE:
THE NORTH RANDFONTEIN
STRIKE

There were about 1 300 Ch‘incse
workers

did not go up after six months,

the workers chose 53 leaders to

speak to-the manager about their

contract. These leaders politely-

asked for a meeting with the
mine manager.
They told the manager that all

in -the North Rand-
. fontein Mine. When their wages

But in -

the workers were expecting to be

paid one shilling and sixpence a
day. They had been working at
the mine for more than six

months, and the contract stated-

that their. wage should be in-
creased. The manager explained
that the contract said that most
of the workers should be earning
one shilling and sixpence a day
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”’after six ¢ months He sa.ld that
’ mo',st of “the” workers did not
mean all of the workers. Never-

) theless, the manager- promxsed to -

talk to the government about the

contract-and let. them know hlS' :f

decrsron later.

-A- week later, the manager .
' called a ‘meeting of all the head- "
- men = -or ‘boss boys’ as they - &
were called. He offered them

special bonuses if their teams

" worked well. This meant that the

. headmen would get more money,
- but the ordmary workers would
‘not.

.The Chinese, headmen refused o

' this offer because they- did not

“want to be divided from the

. other workers. They resigned as
headmen and asked to be em-
ployed as ordinary hammer men.

But .the manager refused to

- allow the headmen. to resign. He -
‘. threatened  them with arrest for
breaking their * contracts. The .

workers- then: decided to try a
different. method of protest  —

- ‘one that would not break the

contract

GO-SLOW STRIKE

'Accordmg to -the contract,

: -~ hammer-men had to drill at least

12 inches.of underground rock a
day. - Usually, hammer-men
~ drilled 24 to 36 inches a day. (If
they drilled more than 27 inches
they would get'a bonus.)

But on 29 -Mar¢ch 1905, no
Chinese hammer man at North
- Randfontein Mines drilled more
than 13 inches of rock. They
were not breakmg their contract,
but_the mine had to stop work-
- ing because there was so little ore
© to be crushed at. the end of the

~shift.- .

This ‘go- slow” strike lasted for

. three days. Although the workers
were: not breaking the law, the
manager called “the police to

arrest the leaders. The workers
resisted the arrests. They sat on a
mine dump, throwing -bottles

~ dnd; sticks ‘at the police when
. they tried to get up to them.

‘After two hours, the workers
started moving ‘towards Lan-

caster miné to. get the workers.

there to Jom them. But- the
68
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An early pbotograph sbo'wmg the interior of a Chinese compound.

| pohce had called more troops

from Krugersdorp, and arrested
the 53 leaders on their way to
Lancaster mine.

The leaders were taken to

court. They had not broken their
contracts so they could not be
charged for doing so. But they
were found guilty of pubhc
violence’, and sentenced to nine
months’ hard labour in jail.

RESULTS OF THE PROTEST

The Chinese workers of North
Randfontein Mine lost their
leaders. But the protest was not a
failure. The .workers had shown
the managers that they were

united. They had been able to

co-operate in the go-slow strike
without breaking any rules. They
had refused to be divided — no

‘workers had accepted the higher

wages which were offered to the
few. They said they wanted a

~ ‘fair wage’ for everybody.

- The managers. had been sur-
prised at the way the Chinese
workers were. united and orga-

‘nised  during the strike. They

realised that the Chinese had the
power. to stop the mines, and
they did not want it to happen

.again. They therefore offered the
. Chinese workers these wages:

* All surface workers were to

- get get one shilling and sixpence

a day. -
* -Hammer-men were offered
pxece work . — they were to get

one shilling for every 24 mches
of rock that they drilled, with a
bonus for drilling more than 36
inthes.

The hammer-men were satis-
fied with this offer. They were.
not afraid of hard work, but they
felt strongly that they should be
paid for their work. -

The mine-owners and mana-
gers were also pleased.  Pro-
duction increased .in the mines,-

because the hammer-men worked

harder for piece rates. But the
mines were not paying higher
wages than before, because the
slower drillers were now paid.
less. Piece work actually gave the
managers greater control over the

.workers.

The North Randfontem Mine
protest therefore had results for’
all the: Chinese. mine workers.
Piece work - for hammer-men.
spread to other mines on'the

Rand, at thé same wage rates, = .

and most of the Chinese workets
became hammer-men.

Cbhinese mine-workers surprised tbeir

- employers by sbhowing remarkable

solidarity in the Nortb Randfonteul
strike.



“THE CHINESE GO HOME

In 1907 the British government
changed and the leader of the
Liberal Party became the new
Prime Minister of Britain. The
Liberal Party had always been
against the Chinese labour sys-
tem for the Rand. Some Liberal
Party supporters reported on the
‘slave conditions’ of the com-
pounds, attacking the low wages
the Chinese were paid and the
large profits that the mine-
owners were making.

After 1907, the new British
government began to urge the
Transvaal government to send
the Chinese workers home.

Also, many whites in the
Transvaal continued to oppose
Chinese labour. White miners

were afraid of the Chinese unde (

r-
ground and afraid that they would
take over their jobs. The public
were afraid of the Chinese deser-
ters who roamed the veld, even
though there were very few of
them. The Boers especially want-
ed them out of South Africa.”

The Transvaal government
wanted -to please their white vo-
ters — after all, the voters could
change the government in the
next elections if they were not
satisfied. So the government de-
cided that the Chinese must go.

By this time, the mine-owners
were prepared to send the
Chinese workers home. The
labour shortage was easing be-
cause more and more Africans
were being brought to the mines
by the WNLA recruiting system.
What is more, African workers
were getting lower wages than
they had been getting five years
earlier. :

So the mine-owners started to
send Chinese workers home
when their contracts expired. By
1910, the last of them had left. -

Altogether, about 80 000 Chi-
nese workers came to work on
the gold mires of the Rand.
Three thousand men had died in
accidents, suicides or from di-
seases. Of those who survived,
only 20 men did not get home.
Nobody knows how they dis-
appeared. Some deserters may
have died in cives, or in the veld.
It is impossible to say.

& b

At the end of the long contract, the Chinese workers go bome. By the time they
left, in 1910, the black boycott of the mines bad been broken.

The South African
Chinese Today

The Chinese migrant labourers came and went. They were not con-

nected with the Chinese traders and fortune seekers who came to

South Africa earlier and later, at their own expense. Chinese immigr-

ants came mostly from the south of China, and they settled in the
eastern Cape as well as in the Transvaal. As years went by, more and

more South African Chinese became educated and middle-class.

They were a different class of people from the mine-workers of
the Rand. Nevertheless, many whites had the same feelings about
them too. They still thought of the Chinese as the ‘Yellow Peril’. In
fact, most whites did not like any non-Europeans to come to South
Africa. They tried to stop any more Chinese from coming. In many
ways, the government treated the Chinese like other blacks. They were
not allowed to vote. They were not allowed to live with whites. But
because their numbers were too small to bother the government, the
Chinese were not separated completely from whites. The government
allowed their children to go to.private church schools for example,
with white children; and as the years went by, some of the richer
Chinese moved into white suburbs. (

Today, the €Chinese live in a sort of ‘no-man’s land’. In some ways
the Chinese can live as whites — as long as they live quietly, without
complaining too much. At the same time, they are treated as if they
do not really belong to South Africa. They are neither ‘black’ nor
‘white’.

An early pbotograph of
a Chinese settler
on the Rand.
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Chinese workers ‘lashing and tramming’. The exploitation
_of Cbinese labour enabled mine-owners to weaken black
. resistance to lower wages.

The Chinese came and went. Yet their short stay as
mineworkers on the Rand was very important.
After they left, things were not ‘the same agam ‘on
‘the gold mines.

What was the 1mportance of their stay on the
gold mines?

* Firstly, Chinese labour saved the mmes from a

sbortage of cheap labour.
" The mine-owners got cheap labour from China

"~when many African workers did not return to the

- mines after the Anglo-Boer War. The longer con-
tracts of the Chinese saved money for the mine-
owners — the longer the Chinese workers stayed,
the better they got to know their jobs. Their work
_produced more gold more quickly. Within a year or
~two~after the Chinese ‘arrived, many mines were
producmg more gold than before and their profits
grcw rapidly. -
* The low wages of the Chinese brought down
the wages of all unskilled miners.
-By the time- the Chinese started to leave in

1907 '— 1908, black wages were the lowest ‘they
~_had been since before the war. The table on this
. page shows how black wages went down as more

and more Chinese came to work on the mines. It

also shows how Chinese wages began to increase- -
after they were given piéce-work rates as hammer--
- men. =~ ' ; o

" come a menace .

WORKERS WITHOUT RIGHTS

‘It is d:ﬂicult t0 see bow the Asumc can ever be-

. for. be becomes merely ‘
labourer ‘witbout opportumty to exercise any
personal preference, or being in any manner able

. to change bis condition. The length of bis stay is

predetermined. His occupation is fixed. He bas no
rights except to return to bis native land.’
— Editorial, S.A. Mmes, January 1904 3

The longer ‘the Chmesc stayed, the more the

" mine-owners were able to bring down African

wages. As more and more Chinese came.to work on
the mines, the mines were able to turn away-
Africans who came to look for work on the mines.

So the mine-owners were able to use the Chinese
to brcak the shortage of cheap labour. When there
was ‘no longer a shortage, the mine-owners were
able to pay lower wages to black, unskilled wor-
kers. :

* Job reservation for whites. :

White workers had been very wortied that
Chinese labourers might take over skilled jobs at
lower wages. But the mine-owners promised that
the Chinese would work as cheap labourers only.
The Transvaal government helped by passing a law
reserving 44 skilled jobs for whites only. This law,
the Transvaal Ordinance of 1904 was the first to

reserve so many jobs for whites. After the Chinese

left, the Ordinance stayed, to guard against black
competition for skilled -jobs. (Chapter .15 deals
more fully with job reservation in the early years.)
The coming of thé Chinese labourers therefore .
established the South African system of ]Ob
reservation on the mines.

- Table showing average monthly wage for Afrlcan

. 9: ‘;\«,-

and Chinese workers Ty

Chinese . Africans
1905 — 6 3959 51s11d
1906 — 7 41s 6d 52s 3d
1907 — 8 4s3d. 495 1d

(The average wage of African workers declmedf

- over a period of three years.)* -

Y

szte mmers -were anxtous that Cbmese workers 'would take over their ;obs at lower 'wages To appease them, the Tranisvaal
Lo | government in 1904 reserved 44 skllled' jobs for whites only After the Chinese left job reservation remamed




~ Chapter Fifteen
- White Workers
and the Colour Bar
In the history of resistance to the mine-owners’ control, it is clear that the most unportant conflxct of

interests occurred between mine-owners and the ultra-exploited black workers — the story of their re-
sistance follows this chapter. During this period, however, the most successful and most noticeable struggles

occurred amongst the white workers.

This was because white workers had more power than the black workers and could challenge the mine-
owners directly, through strikes, through political parties and:through newspapers.

What actually were these workers resisting? Mainly, they were fighting against the mine-owners’ con-
tinual attempts to replace ‘expensive’ white labour with ‘cheap’ black labour.

This chapter traces the development of the white labour force in the gold mines and explams why they
were placed in a special position by the mine-owners. This special position shaped the forms of white wor-

ker resistance in South Africa.

THE NEED FOR SKILLED
WORKERS

Deep-level mining was new to
South Africa and there were few
men in South Africa who had

experience of mining deep under

the ground. Some had experience
in the diamond mines in Kim-

beley but deep-level mining for -

gold was different from diamond
mining. Besides, there were not

" enough experienced miners from .

Kimberley for the growing num-
ber of mines on the Rand. The
mine-owners had to recruit
skilled miners from other coun-
tries.

Where did these miners come
from? Most of the skilled miners
came from the mines of Britain

— from Cornwall or Northumber--

land in England, and from the
mines of Scotland and Wales.
Many others came from the coal
mines of Australia.

These new immigrants brought
with them not only mining skills
— they also brought their experi-
ence of being workers and we
shall see later how important this
was. They came to the Rand as
full-time workers, with no land
to go back to. The skilled miners
of the early years had a strong
influence on the working cond-
itions of white workers in the
years to come.

HIGH WAGES

Skilled miners in South Africa
got high wages. In 1897, for

Slulled miners were extremely important to the mines. ln the ftrst twenty years of
deep-level mining most were recruited mainly from Britain and Australia — at
high wages.

example, skilled miners earned
18 pounds to 22 pounds a
month. That was good pay in

" those days. -

Unskilled miners were earning
only two to three pounds a
month.

There were two main reasons
why skilled miners got high
wages in those early years:

- their skills were in short -
supply;
- they had strong trade

unions. , .

(1) Shortage of skils —
One reason for their high wages.
was that the mines desperately
needed skilled workers, as we
have seen. So, from the earliest
days, mine-owners offered high
wages for skills, and skilled
miners were in a strong position.

(2) Strong Unions — Most of
these miners saw themselves as

- members of the working class.

They organised themselves into
unions soon after they arrived.
They had experience of trade
unions in the countries that they
came from, and they knew how
to bargain for higher wages and
better working conditions.

In 1881 the carpenters and
joiners on the Rand organised
themselves into a union. In 1886
the engineering union was star-
ted. Other unions followed.

These early unions were all
craft unions:— only skilled wor-
kers qualified in a craft were
allowed to join. The most impor-
tant unions were the Engineering
Union, with '3 000 members by
1913, and the Transvaal Miners’
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i -trouble

' bargained . for.
- compensation for accidents and.
, - phthisis, overtime rates and shor-

72

White miners at the sbaft-bead To protect their jobs, the skilled miners reorgamsed themselves. They changed their old craft
_ -unions to industrial unions, to allow all white workers to join. Black mine-workers were excluded from these umons

Association, with 6 000 members
in 1913. ,

‘These unions- became strong.
The skilled ‘minérs. knew how
important the gold mines were to
South Africa — and how impor-
tant théir skills 'were to the gold

- mines. They were in a good bar—
- gaining position:

In 1897, for example, the
white miners at Randfontein
went on strike, The manager had
dropped the wage of -the black
miners and he tried to do the
same to the white ‘miners. The
strike spread to the other mines,
with the support of all the
unions. The mining companies

* then announced that they would
not drop the wages of the skrlled

workers

‘This was the first stnke on the e

‘Rand by the skilled workers, and
they won ‘it with wvery little
that first time. The
unions, were able to fix skilled
“wages at more than one pound a

~ day more for skilled workers.

Within 15 years the unions had
paid holidays,

_ter working hours.
. But things began to change for
skilled  workers. As the years

went by, other workers began to
learn the skills of deep-level min-
ing. The mine-owners saw that
they did not need the skilled
miners as much as before. The
skilled workers began to lose
their strong-position as the mine-
owners gradually gave more and
more of the skilled work to
blacks — at the old rates of 15 to
20 cents a day. Or else they gave
jobs to semi-skilled whites: with
some experience, for lower pay
than the skilled whites were get-
ting. Of course the skilled miners
were very worried about losing
their jobs. They took action to
protect themselves against the
mine-owners’ attack on their
bargaining power and on thcrr
wages.

SK[LLED MINERS FIGHT
: BACK

rThe‘. skilled 'miners defended their

position in various ways.
* Firstly, they opened up their

" unions to all white miners. The

old craft unions changed to in-

- dustrial unions. Any white mi-

ner could join the industrial
union. He did not have to have a

7 blasting,certificate to become a

member. In other words, the
skilled miners decided to make
themselves stronger by trying to
unite all the white miners under
one big organisation.

This was the turning point in
the policy of the skilled miners.
Previously, they had used their
skill to unite them and give them
strength‘ Now they were begin-
ning to turn towards race to
protect their workers’ rights.

* Secondly, they began to sup-
port political parties. The South
African Labour Party and the-
Afrikaner National Party tried to
persuade the government to
make laws to protect white wor-
kers. White workers voted for
these parties. ‘

The shift from skill to race as
a unifying force for workers led
to a particular viewpoint in poli-
tical outlook. The white workers
saw .these two parties as defend-
ing their position of racial

“superiority in the labour market.

White miners used these two
weapons — their unions and their
political power — to protect
themselves against the mine-
owners’ attempts to undermine
their . 'special ~ position. = They
found that they were caughtin a
trap. White miners were a pnvr-,
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leged “group of "workers, com-
manding good wages for special
jobs' — but their very privileges
put their jobs in danger, for the
mine-owners preferred to employ

the cheap labour of blacks as far :

as possible.

The white miners resisted the
mine-owners’ attempts to replace
them by calling for job reserv-
ation.

JOB RESERVATION

What exactly is job reservation?
Job reservation, or the job colour
bar, reserves certain jobs for
whites only.

The job colour bar goes back a
long way in South Africa. Nearly
300 years ago, slaves were
brought to the Cape to do hard
labour on the farms, while their
white masters supervised them.
In later years, when there was a
struggle for land, many blacks
lost their land to the Boers and
British. Blacks became farm
labourers for white land owners.
Once again, the work was divided
racially — labourers were mostly
black, bosses were white.

When the diamond and gold
fields started in Kimberley and
on the Rand, once again blacks
did most of the hard, labouring

work. The: first job™ colour bar
law on the Rand was made in’
1893. Although intended as 4.

safety regulation to prevent
accidents it made the assumption
that blacks would never be
skilled workers. The law said that
engine drivers had to have certi-
ficates to show that they were
skilled. It also added that no

black person could hold this cer-.

tificate. In other words, Africans

could not become qualified en-

gine drivers.

In the next few years more job
colour bars were made. But in
those first years in the mines,
there were very few skilled
blacks.

UNSKILLED WHITES

Then came the Anglo Boer War,

and the gold mines closed down.

for two years. After the war
there was a shortage of cheap
labour. This was partly because
the mine-owners tried to drop
the wages of black workers.
Thousands of men stayed away
from the mines.

Mine-owners then tried using
unskilled white labour, but the
skilled miners were against this
plan. They were worried that
these unskilled whites would not

be properly tramed and that they
would take over the skilled _]0wa

-at lower wages. Then the mine*
“owners could lower the wages of :

all skifled miners.

_In September 1902, about 100 -
skilled miners went on strike’ .at
the Village Main Reef Mll’lC _
They struck because they feared
they would be replaced by ‘un-
skilled white workers. The skilled

miners’ union, the -Tiansvaal-
Miners’ association, suppc‘)rte"d‘ :
the strike.

(An, interesting pomt to ‘re-
member about this strike, is

" that the skilled miners were

worried about all unskilled wor-
kers who might - take ' their
places. Workers of any colour
who could work for lower wages'

"could eventually take the place:

of the skilled workers. So skilled

miners were against white cheap, )

labour as well as black cheap la-
bour.) - ) L

“THE YELLOW PERIL’ .

The Chamber of Mines then.de-
cided to import Chinese. labour.
You will remember that the
white miners were agdinst this
plan as well. They said that the -
Chinese were ‘devilishly. clever’
and would learn many of the

Impressions of an Immigrant
Mine Worker

His first day at work brought startling revelations with it.
The head of the workshop, Jock Davidson, handed out his
he said, ‘and here’s your
and here’s a nigger.’
Andrews was taken aback. ‘What’s he for?’ he asked.
Davidson replied tersely, and

tools: ‘Here’s your hammer,’
chisel, shifting spanner, pliers . . .

‘To carry your tools,’
dismissed the new hand.

A few years later at Randfontein, his helper was a strong
young Zulu, who asked him how much he drew in wages.
‘A pound a shift,” Andrews replied.
‘And how much do I get?’ asked the Zulu.

‘What’s it — two bob a day?’

‘Yes. And is that right?’ the Zulu wanted to know.

But all these arguments were unavailing. The Zulu shook. |
his head vigorously and remained absolutely convinced on
the injustice of the position.
impressed by such incidents and turned them over frequently .

in his mind.

Extracts from Comrade Bill — The Life and
Times of W.H. Andrews, Workers’ Leader.
' by R.K. Cope

. Andrews was deeply

‘Who does all the hard work, who lifts the iron into the
machine, who carries your tools for you, and hands you
your tools? I do.’

As far as he was able in kitchen Zulu, Andrews put
forward the argument that he got the pay of his trade
because he was trained to do it. Although his ‘boy’ did all
the heavy work, only the trained man could finish the job
because of his acquired skill.




’ 'A protest meetmg, held at Boksburg, agamst the decmon of the British government to allow Rand mine-owners to zmport
TR Chmese labour The mine-owners were abIe to break the 1 907 strike wzth the help of Chinese and Afrikaner labour.

thought e

>

mmmg skllls ]ust by,watchmg the

skilled: miners.. Soon, they would

take oyer the:skilled jobs at ‘slave
mmers‘ ,

the : whlte

wages’, :

There . ‘weré many meetmgs

; and demonstratlons to protest
coming " of the

against the

“Chinese. The .newspapers at the
. time were full of discussions of

ther ‘Chmese, Questlon

,papers, explaining that _ white

-Mine-
owners- ‘wrote articles- in the
miners: did not need. to ‘worry.
The Chinese would only do the

" unskilled -work on the mines. But
., the. miners did not trust the
. - Mine;owners.

‘Unskilled . . . that is what
tbey ask,’ sazd one skilled miner.
“But bow long will they consider
certain ‘work as skilled?. Only as

- long as it takes Jobn Chinaman
- ".to learn it — say" for instance

" ‘running a rock drill or sharpening

drills for -these machines. Jobn

- Chinaman is clever and the best

",mntator born in tbzs troublous

"\world 1o

The skilled 4 riners. realied that
already they-had ‘lost” some of

‘their skills to- black labourers,

and they feared that they would

. loseveven' more to the Chinese.
" There were many objections.
to the Chinese from other groups

-.’too, as we saw in.the last chap-

‘ ter.

Eventually the - Transvaal
government passed the Labour

Importation- Ordinanice for the

sake ‘of the skilled white miners.
The - Chmese -were - to be em-

“. .- T

¥

' Aployed only on sucb labour as is

usually. performed_in. mines - in

. the ~ Witwatersrand .district by
"persons belonging to the aborigi-
“nal races or tribes of Africa south
"sof the Equator

sald _the Ordl-

nance.2 .

In .other words, the Chinese
were allowed to compete with
black labour only, and not with
expensive, skilled white labour —
for the time being.

" The 1907 Strike . -

In 1907 there was another re-

. organisation of the work to save

more costs for the mines. The
mine-owners instructed the white
miners to supervise three drills
instead of two. This led to an-
other strike. Within three weeks,
more than 4 000 miners were on
strike on the Rand. But the
mine-owners were prepared. With
the help of the government, they
sent out notices to all unemploy-

ed Afrikaners to go down to the -

mines and take the place of the
Brmsh workers The unemployed

were desperate for jobs. They did
not really understand the skilled
miners’ complaints. The strikers
picketed the mines — they stood
outside the mines and told
workers not to go down.

‘Timbermen! Let the scabs .
protect  themselves!  Boiler-
makers!' Leave boles in the boi-
lers!’ urged a pamphlet.3

But the government called out
the army. The army beat up the
strikers and protected those who
went to work. The strike was

broken. Unskilled Afrikaners and
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experlenced .Chinese kept the . -
mines going. Slowly; the skilled

miners went back to work. But
ten . percent of “the miners’ lost
. their jobs, and the mines saved a
quarter of the costs of breaking
rock with the new system.

. After the strike; the Transvaal
government appointed a commis-
sion to listen to the complaints
of both sides. The commission
interviewed mine-owners, mana-
gers and white workers to hear
their opinions. It was quite obvi-
ous that mine-owners and mana-
gers felt that they no longer
needed the skilled miners as
much as before. They made it
clear that they wanted more
black labour in the mines and
less white labour.

The manager of Geldenhuis
Estate Gold Mining Company,
for example, told the Commis-
sion:

‘We bave some of the Kaffirs
who are better machine-men
than some of the white men. I
have boys who bave been work-
ing on the mine from twelve to
fifteen years, and they are better
" than 'many on the Rand mowa-
days.’ -
Question: ‘Can they place boles?’
Answer: ‘Yes, they can place the
boles, fix up the machine and do
everything that a white man can
do, but, of course, we are not
allowed to let them blast.’
Question: ‘If the law was not
what it is, do you think they
could blast with safety?’
Answer: ‘I do not think; I feel
sure about it. I bave had experi-
ence with natives since 1879, and
I know what a native can do.™

Another manager said: ‘The
trouble with the mines is that
underground the white labour so-
called is not labour at all; it is
merely supervision . .. We bave
far too many whites employed
on the mines. In my opinion two
men are employed underground
doing work ome man could do
easily. The wbhite man under-
ground is not a working man at
“all; be bas not to work as in
other countries where there is no
large supply of unskilled colour-
ed labour.”
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Inexperxenced Afrikaners learnt a great deal from black miners ‘on the fob’, botb i -

during and after the 1907 strike.

And a mine-owner, Sir George
Albu, wrote in the Mining Re-
view at the time of the strike:

‘Why mot make the Native the
real miner...and thus save
much of the money paid to
White men for work they never
perform?’

This kind of talk worried the
white miners. It seemed to them
that in order to fight the mine-
owners they would also have to
fight the black workers. They
saw black workers as ‘the tools
of Capitalism against the white
workers’?. But to keep their pri-
vileged position they would have
to unite all the white miners in
one strong organisation. They
would also have to try to build
up their political power.

POLITICAL ORGANISATION

The white miners were able to
defend their position with a
weapon denied to black workcrs
— they had the vote.’

After the 1907 strike, many
miners began to show a greater
interest in politics. Most of them”
had had the vote since the British
won the Anglo-Boer War. Many
white miners hoped that their
voting power would help their
position at work. But the white
workers were not all united in
their ideas of what they wanted.
Some saw themselves as mainly
British, others as Afrikaners first.
Many white workers did not re-
gard themselves as workers at all.

Hundreds of workers voted for, -,
the governing Het Volk party.
Later, when the Afrikaner
National Party was formed, most

) 75
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Aﬁ'lkaner workers voted for it. '~ African Labour Patt; d to Thcxr mcmbcrs talked about a

~But many white_ workers sup-  get four of its members into par-  ‘civilised ° labour’ -policy. This

portcd the' new Labour Party, ~Tament. The Labour Party aimed redlly meant . jobs for whites

. _which wanted to represent: the “"to make the government pass laws  only. It is interesting to note that

: ,‘whxtc workers. . protect the w _'c.mafkcrs ~ the Labour Party had a kmd 0
. R from employers;

‘ . * from the competmon of cheap )€ (

THE LABOUR PARTY “black labour. . Jt.{They argued that South Africa

" The _South Afncan ‘Labour ) fFould be divided into different

In the Jﬂﬂ;l:cmns, th__S_o.m;h._ Pa was whlte worker,s,,pa.rty Rreas for the different races.

Above Wbtte miners outs:de a boardmg'
bouse.

Above left: There were very few wbhite
women in Jobannesburg's early years.

Left: An all-male picnic on a day off.

After the Anglo-Boer War, mining companies
built bouses to accommodate their white -
staff. White miners were fortumate in being
able to settle in the towns with their families.

o




" They believed that:

* Blacks should be left alone to
farm on the reserves. They did
not really need wages. The mine-
owners were forcing them to
leave home to go to work.

* All the immigrant ‘Asiatics’

should be sent back to India. -

They should not be allowed into
South Africa.
* ‘Coloureds’ would gradually
disappear if mixing of the races
was  prevented.  ‘Coloureds’
would then become part of the
BacK race and_live segaratgly
from ites.

With this policy, the_Labour
Party hoped to keep all mining

ory.jobs in the towns for
—only. Then white wages

would not drop, they hoped.
The Labour Party turned out
to be mainly a party for some of
the English-speaking workers,
plus a few, dissatisfied lawyers,
teachers and.shopkeepers. They
had no direct power to change
[aws™ to__help_ White —Workers,
because they had so few mem-
“bers in parliament.
~ Nevertheless,. the governing
party realised that many white
workers had voting power, and
the government tried to satisfy

some of the needs of the white

worker.

THE 1911 MINES AND
WORKS ACT

In 1911 the government passed-a
law._to._protect_white_workers.
The Labour Party supported this
law, although they complained
that it did not go far enough to
protect white workers against
cheap black labour.

The Mines and Works Act set
aside 32 types._of jobs in_the
Transvaal _and.. the. OES. .for

whites. No blacks could qualify
for certificates in these iese_jobs. The
law  prevented thousands of
blacks, especially ‘coloureds’
from getting skilled wages as
engine drivers, carpenters, blas-

ters and other skilled positions in

the mines. nd Works.
Act was_the first job colour bar
[Ew_in_the.newly_formed Union
of South Africa.

" Nevertheless, the Mines and
Works Act did not stop more and
more skilled jobs going to blacks
in the mines — but at black
wage rates. For example:

* In_1907, the Chamber of

—

miners . to _ supervise - 1890 1890
machines.

*In 1913 the mines were em-

ploymg 2 207 white_ miners. to
Supervise__4.781.....rock... drzll
machines.?

These rock drills were being
handled by Africans. White
miners were supervising six to
ten black drillers. They also had
black ‘boss boys’ to help them.
In other words, the mines were
employing more workers for .
more jobs, but these jobs were
oing_to_blacks, not whltesz at

eh€a black,_wages

At the same time, mine-
owners felt that white 'miners
were being paid too much for the
work that they were "doing. After.
all, they argued, they could get
the work done much more
cheapl lacks. One mine-
owner complamcd that the white
miners ‘were allowed to cam an
exorbitant amount of money.’

THE 1913 STRIKE .. .
In 1913, white miners went.on
strike _again.” The strike -had .a
small beginning at New Kleinfon-

Mines employed 2 234 white

The Killer Silicosis

Silicosis is a disease of the lungs, caused by breathing in the tiny, sharp particles
of dust created by the drills of deep-level mining. Silicosis was usually followed
by other lung infections such as TB and pneumonia, leading to a quick death.
Silicosis was not generally recognised as a deadly problem until after the Anglo-
Boer War. When the gold mines closed down during the war, many skilled miners
returned to their homes in Britain, only to die there, coughing in agony.
After the war, mine-owners began to call for skilled miners to return from
Britain. They discovered that many of these miners had died and were forced to
face the problem. Prizes were offered for the best inventions to prevent silicosis,
but these brought their own dangers (such as the water spray, which gave the
men pneumonia) or else the mine-owners were not prepared to pay large sums
for the more expensive equipment.
Silicosis became an important issue in the 1907 strike, when white miners were
instructed to supervise three drills instead of two or one. This meant that the
miners were cxposcd to more dust and ‘the danger of silicosis was therefore
greater.
It was found that the Rand rock driller could hope to live for only five years
— he died at an average age of 37 years. Records show that in 1902 the mines
employed 1337 white rock-drillers — in just over two years, 225 of those
workers were dead.

Silicosis also attacked the blasters, the trammers and the lashers. In fact, all
underground workers were in danger of getting this disease.

We do not know how many black workers died from silicosis. After their
contracts, many migrant workers went home again, never to return.?

t€in_Mine. In May -of that year, -

Tom Matbews (above) the mtlztant
trade unmionist in action during the
1913 strike. Detested by Smuts, be'
was also outspoken against the mine-

owners’ failure to reduce silicosis

underground “We consider that our

bealth is to us more important than

your dividends,” be challenged them.

Tom Mathews died from silicosis in
1915." S
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- owners appointed a new manager
" to ‘get more- work out of the
white miners. -
) The manager decided to re-
- organ
" ordered five. underground . en*
gineers -to .work_on a Saturday

afternoon. When they refused,

the management.fired them and
rcplaced them with™ five other

miners who did not belong to the

Transvaal - Minets’ Association,
" the . miners’ union. The -union
- 'then sent one of their officials.to
- .speak to the mine manager, but
* the mining company refused to
- hegotiate ‘with. “the union. The

'miners then went on strike and
_the strike spread to other mines.
- _.On the East Rand, groups of
L stnqusr marchcdﬁf,p,_,amﬁaﬂ

S

mlne u tgmg,mmcrs,,,tossmx.,amy
fr rk. - ik

<

The ‘mines ‘were pzcketed ’glle

stiikers held _up_"signs’_ ;mgu;xgz

P_,WWEOP letostay away from work.

“Some stnke- re crs or ‘scabs’,

~ The govcrnment claimed to be
’ neutral ‘in- this’struggle between
white miners and the Chamber of

Mines — they said they did not

want to take sides. But as the

‘:\ stnke sggg_ag__go_ﬂj_qhann:sburg ‘

thc New chmfontcm mine-

ize the working hours. He

Strike meettrng in 1913;

and the . West_.Rand,..they. .sent

- 3000 soldiers and policemen to

promised ed that the strikers would
get their jobs back, w with an eight-

_were ‘even: beaten up by the -

. decided to
" ‘General Louis Botha the Prime

. Minister of

“the Rand.

/; On_4 July, the gollce and

army broke up a banned.meeting
in et Square...in..Johannes-
burg, beating people with batons,
ick-handles-and swords.

THE GOVERNMENT STEPSIN - -

At this point, the government
stop the strike.

Minister, and General Smuts the

-would be recognised.

ence,-had 2 meet-

ing with the union leaders in

]o nestxrg Botha afid Smuts

hour working day and no_work

‘on Saturday afternoons. They
also “promised that the unions
In a few
days, the miners went back to

-work.

But the strikers were soon dis-

_appointed. The government. did

not pass new laws to_pr.
white miners. Instead, in 1914
e government passed the Riot-
ous._Assemplies. Act. This Taw
gave the government the power
to -ban outdoor meetings. All
.plcketmg was also banned. Trade
union officials could be charged

if any illegal action was taken by

Durmg tbe 1913 strike, the govemment sent 3 000 troops to the -Rand. Soldters and polu:e used strong-arm-tactics, shooting
. . down-unarmed men, women and children in a demonstrat:on outside the Rand Club.
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the trade unions. In fact, soon
after the act was passed, trade
nion_leaders were arrested_and
sent back to England.

So, in the end, the white
miners lost the strike. They had
struck for the tight to bargain as
a union and not just as employ-
ees of any one or other mining
company — and for the right of
their unions to bargain with their
employers.

wmxl,m .

They realised that the power |

of white workers would be fur-
ther eroded unless their frade
unions were strong and united.

To tunite the white workers
against their employers, they
tried to prevent scabs from work-
ing.

They wanted their trade union
to be recognised, but the govern-
ment had come out on the side
of the mine-owners. The trade

THE MINES AND THE
FIRST WORLD WAR

In August 1914, Britain _and
Germany went_to war. This was
the start of the First World War.
All of the British Empire — in-
cluding South Africa — was at
war against Germany, which had
developed into a powerful rival
in trade and colonies. '
The First World War was a
good time for the Chamber of
Mines. The war brought a busi-
ness ‘boom’ to Britain_and.Eur-
ope_as factories were busy mak-
ing weapons — guns, tanks, bul-
Tets_and bombs, as well as other
TR A S e AR
goods needed for the war. Britain
needed _more__capital._for..its

growing factories.and banks. The

o - Ny >

>

s

price of gold went up and the
Rand mines prospered.

A ‘DEAL’ WITH THE UNION

In 1914, ng,,ChaﬁJth_of Mines

decided to_recognise the_trade
uniops. It held meetings with the
South  African = Mineworkers’
Union and came to 2 number of

agreements. The Chamber of
Mines offered white miners,

bonuses, more overtime pay and
vaid_holidays. The Chamber also
agreed not to increase the num-
ber of black workers or machines
that white miners had to super-
vise. .
At first, the Chamber of Mines
would only deal with each min-
ing union separately. They came
to an agreement with the mecha-
nics’ union, for example, and a

; p IR
- oy ) .
- .-
v 43 ALEN 7' S

Soldiers in a trench in the First World War (1914 — 1918). A large number of English-speaking Rand miners joined the SouAtb
African armed forces, leaving a shortage of white mining skills on the Rand. An important result of this shortage was the
increased bargaining power of the remaining white workers.
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" Federation,
: Mmes

+- By the Status Quo Agreement between the Chamber of Mines and the white Mineworkers’ Union in _
1 918 the mining companies undertook not to employ black workers unless they mcreased tbe number

separate one “with the engine
- drivers’ union.

s But after the unions refused to

make any more agreements with-
<-out the South African Industrial
" the Chamber of
began to mclude the

"SAIF. in .the discussions. rom

1917, the: SAIF\pla,i_Lcd.an-,:lmpnr—-

\

- tant_partin_settling_disagree-

.ments between white miners an and,

1212,
Wby “did. the .Chamber of
- Mines decide to recognise the

. white trade unions? .
" After all, the whlte miners had .

lost ~the- 1913, strike and ‘the

govetnment had passed the Riot-
ous Assembhes Act to control '

strxkes

There “were . ‘a number of’

reasons . why’ the mine-owners

wanted the co‘operauon ‘of thew

whlte miners: -

> Flrstly, the wai' had ugused a

gréater shortage of skilled labour.”

‘Most of _the skilled_miners.-were -

En 1sh-s

_{p,gajgng,_ d. many of

them ‘had-left to fight.in the war
agamst the_Germans in Europe :
- Thé Mine-owners wanted to avoid -
disagreements with. the miners-
whao were left in the mines —they -
_could not afford interruptions of -
- work’ through strikes or disputes. .

. Britain -was paying a good price .
for:: ‘gold; . and the mine-owpers
-were anxious to keep the:mines

~ running. smoothly.
go- " I .
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of white workers correspondingly.

* Secdndly, the Chamber of

miners’ strike. (The next chapter

Mines began t0_fealise that the
trade unions _could be “useful._to

A A,

W
. the mine-owners. They realised

that trade union officials did not

always react in the same way as
the workers did. They saw that
trade union officials could some-
times be persuaded to make
agreements with management

when workers would be too

angry to settle a quarrel with
their employers.
As one m'anager said:

pe (trade umion) official is
re likely to take the business
point_ of view and examine the
situation calmly than the work-
man who bas some personal grie-
~vance ranklmg in bis mmd 11

So the mining management

- hoped to draw the trade unions a
httle closér to the employers and
‘a little further away from the

.workers’ point of view. They

~ realised that they could get the
- unions, including - the SAIF, to > 'C amber_of Mines to protect the
- +|jobs of the .white. minegs. The

~* There was also another impor-

control the miners for them.

tant reason why the Chamber of
Mines moved towards working
. with the trade unions — they

were worried about the growing -

. dissatisfaction of the black mine-
workers. .
~/ The black work

Bq_rlsmke ‘in 1913 af r_the white,, ,

. mmes

gives more detalls of the strike.)
The mine-owners felt that strikes
by white miners were having a
serious effect on black workers.
If all the 200 000 black workers
went on strike the gold industry
of South Africa. would be
crippled. It_was important_ there-,

fore to keep them stnctlymon,

V1roll

So the co-operation between
the Chamber of Mines and the
white unions..was-a~suecess,_for
the mine-owners. There were few
strikes during the war years, and
even these were. small and

" quickly stopped, with the help of
- the umons

~ THE STATUS QUO
" AGREEMENT

'In 1918, the First. World War

ended. In that same year the

—‘South Africap.. Mineworkers. .

anOtlatC w1 gl ;hs: -

ine-owners agfeed that for
every 17 black workers on the
they would employ two
whites at skilled. wages. This was
called the Status. Quo Agree-
ment. It meant that if the mines

- wanted to employ more black 4
“workers, they would also have to .

employ more whltes



- NEW LABOUR PROCESS
After the war, however, the situ-
ation. began to change. The
factories in Britain and Europe
slowed down. The price of gold
dropped to the old rates. Em%ﬁts
were _smaller. To make matters
worse the price. of heavy machin- “
ery used in_the mines was three
times as much ‘as_it_had_been
Before. the ‘war. So the expenses
’\/%? the mines went up.

Many mines were struggling to
make a profit. The Chamber of
Mines declared that 24 mines
would close unless they could save
money somehow. Mine-owners
began to think of new ways of
cutting down on their costs.

Mine-owners looked again at

\ the job colour bar. They could
not drop ‘the wages of the black

miners — they were so low already.

But they could save another way.
The Chamber of Mines announced
that they were going to reorganise
the work in the mines. They were
L)gomg to introduce anew machine
arill; called "the jack-hammer. It
could "drill betwecn 20 and 40

'

ques per shift; instead ‘of the

. four to six of the old drill.
However, the use of this drill-

would make hundregs ..of white
miners redundant. It would ‘de-
skill’ their jobs, and the new
semi-skilled jobs could _then
be given_to_experienced black
miners.-— at the same low ‘black’
wages!

—~~This new labour process would
therefore mean more black and
fewer white miners. It would
go against the Status Quo
Agreement, but the Chamber of
Mines argued that if the mines
could save money, they would
not have to close down.

.The Chamber spent many
months with the SAIF bargaining
for these changes. The SAIF
agreed to some small charges but
no more. In December 1921 the

Chamber announced at last that

they could not wait any longer as

ey were losing valuable profits..

They dropped-the-wages..

of the white miners.and. lmd_oif
any more. They also declared

tmwould have nothing

further to do w1th the SAIF. -

These two photographs show the change in the labour process underground. Above left: In this early pbotograpb a wbtte

miner operates the drill with a black ‘belper’. Below: Years later the job bas been: ‘deskilled’ — black workers operate complex —

machinery at the same low wage they were getting before. It was the low wage of the black workers — the wage colour bar -
that encouraged mine-owners to reorganise the work, and threatened the jobs of the white miners.




¢ next few weeks, about 25000" rk. Thestrike leaders demanded a return

‘to the old Status Quo _]Ob colour bar agreement of 19M@mmmmmd

cers began to ‘pull out the scabs’ who were - going to work The - armed themse ves wi ns and
ok over the mines, The refusedto allo

" The nme mester, Aero lanes dropped bombs on ) Benoni and
_ ‘was the, lnhmnesbu%ts. After our ays of armed struggle,
d over Wnded Five thousand strikers were

a.rrestedand were imprisoned or ﬁned Four men were.sentenced ta.death.z anged. By mwzz
;the mines Were o erating again, T g “white miners h L 1] i ) :

\,.THIS PAGE: (Above Ieft) A meeting and outside the Trades Hall in stszk Street, on 6 March, the day a general strike was
declared. (Above right) The Fordsburg police station, burnt out by strikers. (Below) Mounted police rush strikers in Rtsszk
Street.

. OPPOSITE PAGE: (Top) Sabotage — the mail train, derailed at Union Junction, There were several attempts to wreck railway
lines durmg the strike. (Centre) The Brakpan Commando. . The strikers’ access to guns enabled them to form ‘strike
commandos ‘which engaged in open battles with policemen and troops. ‘They also used force to ‘pull out the scabs’ who were
not on smke (Bottom) Troops occupy the trenches in Market Square, Fordsburg The strikers bad their beadquarters in

- - Market Buildings, and beld 50 polscemen captive for three days.
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THE RESULTS OF THE :

_The wlute miners went back to

tant, many whites lost their jobs

to blacks — at much lower wages.
Blacks took over semi-skilled
. manual - wwwhgg&

sha_rgenmg, . waste-packing, en-
gine driving; . pumping ‘and car-

pentry. Whites spent most of "

- their day- superwsmg these black
»workers :

- The mme-owners also saved- g

‘\ more- money’ by allowmg black
workers to stary the working.day

- only while blacks did_a ten-hour
- shift, So in this way the mines

saved money on whlte wages,
while productiOh continued.

.~ . Those were the immediate

" results ‘of the 1922 strike. But

.. the ‘strike also had’ far-reaching
L results for the whole country

" 'ANEW GOVERNMENT

. © The white workers had lost some
. of their jobs and suffered a drop
-~ in wages. But they still had one
| weapon left -— - the vote. In the
. ‘pext electlons, in .1924, the

“ white workers a;niath%r_gu”pgpgt

-ers

< © Smnuts- govemment was. on. the
side of the cagltalls s, the mine-

- owners.
- -2 A_new govemment cam N&;o
)ower was. a_government

~ Ytwo ies.— the Labour Party
1 jpnd - the Afnkaner_{g_agongL

=g o

«-Lhe Labour Party got its
otes - from. many English-
speaking ~ wage-earners, - while
.most Afrikaner workers voted
~for the “National Party. The
Afrikaner National Party disliked
the power of those ‘foreign

" - capitalists’, the ‘mine-owners. -

They wanted to_see Afrikaner
‘, ca in its place.
The._new...govern,

-3

- called the Pact Government. The ‘

_ Paet™Government, promised to

b%ﬁsk,mg,sm to the
| ,s4_ |

hite supervisars —
whites ‘worked an, exght-hog: -day - .

) Pmne thster Smuts addresses tbe troops outszde Park Station, after the revolt

bad been put down.

A cartoon sbo'wmg Smuts about to do the dirty work of the mine-owner whose

. portrait bangs bebind bim. Mine workers were deeply suspmous of the Smuts

government. Tbey felt that it bad become the tool of the mme-owners — the
ruling class. : , o , ”
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The National Party was bostile to cap:talism — most capitalists were non-Afrikaners in the early 1920s. In
the cartoon above industrialisation results in the evils of war and revolution, bribery, destruction, trade
unions, a poisonous press and a relaxation of the job colour bar.

country and control ‘communists
and agitators’. ‘At the same time
tb/e new government looked after
e interests_of the white wor-
kers — for example, by the Mines
and Works Act of 1926:
““Under this law, no Africans or
‘Asians’ were allowed to work in
jobs_that needed certificates. In

addition, the Pact government
Introduced the ™ ‘civilised labour
pohcy which_gave_job prefer=
ence to white workers.

~-The government thus estab-
lished the job colour bar for the
whole country. '

JOB RESERVATION WINS

After 1924, job reservation_be-
camﬁart “of South Africa’s
economy The job colour bar was
used in factories all over South
Africa. as well as in the . mines.
The. Pact government realised
that white workers were resisting
employers mainly because they
were afraid of losing their jobs to
the cheap labour of the blacks.
They realised that the way to
stop this resistance was to make

the white workers feel more

secure about their better-paid
jobs. As the years went by, more
nd more whites changed their
positions from skilled and semi-
skilled workers to supervisors.

leged jobs for themselves.

ob reservation separated..the’

white workers from the rest_of
the workegs,.an.débmught_thcm
closer to management. As super-
visors, whites played an impor-
tant role for the managers — Sx

helped to control the black

workers.
So, after thirty years of
" resistance, the white workers

won the struggle to keep their
wages high and to reserve privi-
In
time, many white mine workers
became less opposed to capital-
ism because they saw how they
themselves were benefiting from
the system.

THE REAL COLOUR BAR

‘The white man has less and less
of a chance if the mines obtain
so much power over their
blacks.” Member of Parliament,
S.A. Labour Party.12

The resistance of white miners
finally led them to demand —
and obtain — job reservation.

_system,

Why did thcy feel threatcned by
black workers?

Because of the migrant labour
the .mine-owners. were
able to exploit black workers by
paying them extremely low
wages. )

As we saw in Section II, the
Chamber of Mines fixed the
wages of black workers at.a
maximum of 22% cents a shift=—
no African worker could get
more, regardless of what work he .
was doing, or what skills he was .
using. This.was the real colour
_bar_—_the wage colour bar. r_bar, based

on ultra-low wage;,,,jo,imbla,gk

workcrs.-a

“As time went on, the mine-
owners wished to'replace ‘expen-
sive’ white mine labour with- the
‘cheap’ labour of the blacks.

The wage colour bar was cre-

| i AP
ated by then mmef‘cTw‘“fTéﬁ”jE:t the
whxtcﬁworkers —.and it was the
_wage colour bar that led to 5_the.,
Tob colour bar. — through,.whxch
whltc miners_chose_to defend
thelr mtcrests,_uaccordmgmto thc
colour of their skins.

SRS

THE 1922 STRIKE — BEFORE AND AFTER

- 1920 1925
White and black wage costs £17% million less than £14 million
Average white miner’s wage £485 per year £375 per year

Increase in gold production

nearly 8 million oz.

nearly 9% million oz.13
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- as employers preferred black workers at low wages. - -

S For about twenty years, English-speaking miners
held the top jobs in the mines. But as time went by
Afrikaners began to get jobs in the mines, too-

" Thesé Afnkaners, or their fathers, ha& once been-

" farmers.. But ‘thousands_ lost . their land, like so

- 'many black farmers, and were forced to go to the -

" ‘towns to ‘look for work. They became ‘wage-
earnmg workers, and- many of them managed to.
Jom the mines. Tlus is how it happened

ln the 19th century, the Afnkaners, or Boers as :

they were called;, managed to get control of most
- of ‘the land in the Transvaal and the OFS. The
. ‘governments of the Transvaal and the Free State

were Boer - governments. Black farmers had to

_become tenants of these Boer farmers or stay in
. the areas that the Boers allowed the chiefs. So in
_the early years, there was plenty of land for the
_.Boers. They also had lots of labour, for the black
“tenants had to pay for Boer ‘protection’ and the
- ‘'use of land by sending part of the family to work
for the landlord.
- But as time went by, things began to change:

. - HARDSHIP ON THE LAND
~F1rstly, there was less land for the Boers as their
.. population began to grow. Boer families were large
— it was usual to have eight to ten children. When
~ the children grew up, they wanted their own farms.
The land was divided into smaller and smaller
pieces, too small to. farm properly.
_ * Droughts and cattle diseases brought great hard-
ship to many .of the smaller farmers. In 1896, for
- example, rinderpest killed thousands of cattle in
- 'South Africa.” This disease ruined many small
. farmers, black as well as white, The black farmers
had -to go to the towns to earn wages. White
farmers’ were - luckier. Some managed to hold
orito their dland by borrowing money — at least
\they owned the land that they farmed: This land
was . their surety ‘if they could not pay back the
loan. But many could not survive the great loss of
- their stock. They sold their land to richer farmers
and became their tenants. These tenants, or squat-
ters, were called bywoners. By the time minerals
-were discovered, there were many whlte squatters
on the richer Boer farms. ‘
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Afvikaner road workers. Jobs for unskilled ‘whites were few

I

Boer families were Iarge.As- the land became too small to
farm productively, thousands of Boers were forced to leave
the land and seek jobs in the towns.

COMMERCIAL FARMING

* The discovery of minerals made things worse for
many bywoners. The diamond and gold mines
brought industrialisation to the Rand. In 15 years,
Johannesburg changed from a bare piece of veld to
a city of 100 000 people. These people had to be

fed. The Rand began to need commercial farming"

to supply its people with food. Chapter 6 on.the
1913 Land Act describes how industrialisation
brought more power to the Boer farmers with the
most land. These rich Boers started to use more
and more of their land to grow crops to sell. Many
of them raised the rents of the bywoners, or asked
them to leave. Hundreds of families left the land
and started other jobs. Some became transport
riders, taking fresh food to the towns by ox-wagon.
Others became wood cutters to supply the towns
with fuel.

* The Anglo-Boer War destroyed most
of the bywoners who were left on the
farms. As you know, the British burnt
the farmhouses in the Transvaal and put
Boer families into concentration camps.

After the war, about 10 000 Boers had-
no land to go back to. They had to move
to. the towns, mostly on the Rand, to
look for work.




Doornfontein, where many poor whites lived in later years. This scene shows the
influence of the transport services, which many Afrikaners provided before ratl- -
way and motor transport became common.

Poor white cbxldren queue up for free soup, 1908. Accordmg to a government . .

report, a quarter of school-age white children were deprived of education because

‘POOR WHITES’

Soon the towns were crowded with poor, hungry
white families. Most of the men had no skills suit-
able to an industrial life. Even the ox-wagon drivers
found that they were no longer needed — the
" railways had taken their place. They could not be

employed as skilled miners either, because they did’

not have the experience. There were thousands of
unemployed Afrikaners. Hundreds of families were
living in desperately poor conditions in the slums
of the towns.

The government wanted to find jobs for these
unemployed whites.
* The war was over, and the new government
wanted to reconstruct white society. They were
anxious to help Afrikaners to recover from the
war.
* As the mines were very short of unskilled labour
at this time, the government asked if unemployed
whites could be used as unskilled workers on the
mines,

UNSKILLED WHITE MINERS

In 1903, 2 mine manager named Cresswell tried to
help jobless whites at the Village Main Reef Mine
in Johannesburg. He gave them certain unskilled
jobs for five shillings (50 cents) a day. This was

of poverty.

more than twice as much as a black unskilled
worker could earn. (The highest wage for a black
worker was 22 1/2 cents a day.)

Cresswell hoped to show that whites could work
better and harder than blacks. But Cresswell’s
experiments failed. The white workers could not
produce more than twice as much ore as black
workers. ,

Mine-owners found that if they paid unskilled
whites five shillings a day, the mines would lose
profits. It was cheaper and easier for mine-owners
to employ blacks, so Cresswell’s programme was
stopped.

AFRIKANERS ENTER THE MINES

In 1907, the skilled miners went on strike. The
mine-owners used hundreds of unemployed Afri-
kaners to break the strike. With the help of ex-
perienced black and Chinese miners, the labour’
of the Afrikaners kept the mines operating. They
were given emergency lessons in rock drilling and
given the role of ‘supervising’ black and Chinese
drilling. From that time on, more and more
Afrikaners joined the mines.

Within ten years, there were as many Afrikaners
as there were English-speaking miners working on
the Rand, and the special position of the early
skilled miners was changed.
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Chapter Slxteen

Black Workers ’ Resnstance

aplomuoncanberemtcd
SN STRIKES.

The clearest form of resxstance is

.the strike. In a strike,” workers - |
- unite to.withdraw their.labour — -

. they refuse: to work; The em-
ployer needs ;the workers to

producc the'goods that he sells — -

,( o

v

_without - their labour, his miine, . ;3¢

-factory or business cannot oper- .

ate. If a strike is successful, the
" employer is forced to come to an
- agreement with the workers to
improve their conditions.

A strike fails if the employer
- decides that he does not need to
--bargain with the workers. This

can happen when: - "

* There are other workers ready
“to take the place of the strikers
in the mine or factory. In times
of great unemployment and
poverty, for example, large num-
‘bers of people ‘are desperate
for jobs. They -are usually. pre-
-pared to work for the low pay

.« that the  strikers are. fighting

against. Workers who ‘take the
jobs of the strikers are called
scabs R

~In the 1907 strike on the
" mines, unemployed Afrikaners
_ ‘scabbed’ when ‘skilled miners
- went on strike, White workers
- fought : for. job' ‘reservation be-
cause they were convinced that
-blacks would be happy to take
over-white jobs at lower pay —
blacks could easily become
. ‘scabs’, argued the white workers,
"and scabs could cause strikes to
fail. .
7 * Strikes also  fail when the

- employer has the power to force

_ the strikers back to work. Usu-
ally, this happens with the
help .of the government.. The
. government sends the army and
the police to stop the strlke and

~ .88

© ontheMines

From the begmnmg, the struggle of b

k workers in- South Afnca was shaped by parucularly difficult
_conditions. But the- history of work

all over the world shows us that there are many ways in which

A scene from the 1920 black miners smke - tbe blggest in the btstmy of tbe

‘Rand.

to ‘restore order’.

Governments also support the
employer by making laws to
prevent strikes and to punish
strikers. (For example in South
Africa the State created the pass
laws and the contract system to
control workers and punish them
if they stopped work without the
employer’s permission.)

So strikes do not usually suc-
ceed unless the workers have at
least some power.

1. They need to have the power
to prevént other workers: from
‘scabbing’. The skilled miners in
the early mining years had this
power — their skills were so
scarce - that no one else could
replace them.

2. They need the power to orga-
nise in large numbers, as in trade
unions. (If all workers went on
sttike, for example, there could
be no scabbing.)

3. They need political power In

South Africa, the white workers _

used the vote to help get the

Smuts government out after the’

<
-

1922 strike.

INFORMAL RESISTANCE

When workers have very little
power to improve their wages or
working conditions, they often
use other methods of protest.
These methods™ are usually not
direct. They are not obvious
forms of protest. This other way
of resisting is called informal re-
sistance.

In South Africa in those carly
mining years (and in later years
too) workers developed many
kinds of informal resistance.

' THE JOB BOYCOTT

* The simplest form of resist-
ance was to look for better jobs

~in the first place. For example,

after the Anglo-Boer War, thou-
sands - of black workers boy-
cotted the mines because  the
mines dropped the wages. They



looked for work on the railways
or in ‘the towns instead. A
government official in 1907 saw
this very clearly. He said that the
black worker ‘would sooner go
to the sea port and work for the
harbour board or the diamond
mines . . . failing that he comes
to the Rand and, failing domestic
service here, he goes on the
mines. It is the most uncongenial
class of work, and is practically
the last resort of the native.’

* As one mine-owner said:

 ‘The native method of striking
is very simple. It must be re-
membered that be is not a
permanent workman. He is al-
ways going bome, and if be is not
satisfied with conditions of em-
ployment, be simply does not
- come out again.’

The boycott of the mines after
the war led t> a serious shortage
of labour in the mines. The
Chamber of Mines was forced to
raise the wages of black workers
slightly and they had to look
outside South Africa for cheap
labour.

DESERTION

* 'Another form of protest was
desertion. Workers could not im-

‘compounds.

Resistance tbrougb strikes and desertion was pumsbable by law.

prove their jobs because it was
against the law, so they simply
left. We have seen in chapter 10
how the large number of deser-
ters caused problems for the
Chamber of Mines. Desertion
continued in spite of the pass
laws, the contract system, finger
printing and other methods used
to keep workers on the mines.
Desértion was highest in com-
pounds where conditions were
worst. For example, in 1908 a
government report compared
conditions at different mining
Here is what the
report said about the best and
the worst compounds:
* Jumpers Mine: Standard of
feeding, adequate. Soup issued in
early morning. No punishment
by stoppage of food. Very few
cases of ill-treatment. .. Atti-
tude of officials towards ‘natives
— good.’ The result was that only
three men deserted the com-
pound in 1908 out of 2 000
workers.
* Simmer Deep: Feeding only
fairly adequate. No bhot (drink)
issued in the morning. Ineffici-
ents (loafers) punisbed by stop-
page of meat rations. Several
complaints received as to in-
accurate marking of tickets. ..
Continuous ill-treatment under-
ground. Reasons for desertions,
ill-treatment and unsympatbetic

attitude of off icials. "2 S
The result was that at Snmmer

Deep, 1 236 men deserted out of

every 2 000 workers in 1908.

NON-COOPERATION

Many workers tried to limit their =
work by cooperating as little as’
possible.  They ~ deliberately
worked badly, broke their tools
and were careful not to do any .
more work than they had to.

The workers felt that they
were being cheated. Firstly, their
pay was so low. Secondly, they
felt that they were tricked by the
loafer ticket system and by
broken promises. As one wor-
ker said:

1 dnilled a bole, even if it was
only 24 inches: I get no pay. But
my master charges and blasts the
bole all the same: and he gets
paid for the rock broken by it."

A white mining engineer once
tried to improve the work by
offering to pay double for extra
work. He said: T once tried it on
the Ferreira Mine, and persuaded
several boys to dnll two boles
instead of ome. They were paid
double for their work and we
were all pleased, but they sud-
denly stopped, and when the
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¢ language,

A worker wbo was able to avoid the mines. His job was to look after the tramline

points — bis bome, in Market Square, consisted of old boxes and tin from the
: 4 - rubbish dump ‘

- thine foreman wanted to know
- why, they said: “It.is all right
‘putting in ‘two. boles now, but
presently the boss will tbmk that
.. two boles is the day’s wor
They saw what we were up to.
- They saw as well as some of the
white men we bave had to deal
- with, only the native was more
‘bonest about -it. He stuck to it
too."
Sometimes, workers managed
to get less work done by pretend-
_ing. not to understand their or-
ders. A lot of the time they
really did not understand. White
‘supervisors could not speak
African. languages and used
. ‘fanagalo’, which was nobody’s
anyway. But often
. workers very clevcrly acted ‘stu-
CoL pld, . - p
"~ ‘For these ‘workers . this was
. another form  of resistance
~ against- doing work which they
felt they were not paid for. They
felt that the mine-owners, their
".managers and supervisors were

" cheating ' them., They did not

“have the power to organise

" themselvés into unions. But there

was:little management could do
about informal resistance.

e

" BEATING THE SYSTEM

Some workers used the govern-
‘ment’s pass law system and the
" Chamber of -Mines’ recruiting
. system to find-themselves better
jobs. Men would join up with the
WNLA recruiters.and travel with

- “the other mme-workers to -the

- Rand mines. But “they would
secretly ‘get. off -the train -at

- Pretona ~ station. They would‘

P

then aﬁply for a pass at Pretoria

and either get work there or.
‘travel to the Rand and look for

jobs in the towns or in the better

. mines.
Workers got to know that the -
Pretoria pass offices were not as

strict as the Rand. Pretoria was

not marked as a labour area
‘where Africans had to be jailed

for six days to find out 1f they

. were deserters. .

More and more pcople began
to ‘beat the system’ in this way.

One mining manager reported
in 1902:

It appears that particularly in
the case of North Basothus and
Tsongas they are well informed
that on arriving in Pretoria, and
making a statement that they
wish to go to Jobanmesburg in
order to find employment, pass-
ports are freely issued to them

without question; they are fully-

conversant with the fact that this
means they can obtain work in
Jobannesburg at bigher rates of
pay . .. officials assume that na-
tives applying for passports have
just arrived from their bomes.’

Those workers who were caught
had to make statements. Here is’
the story of one deserter who
tried to beat the pass system: -

T deserted from the New Uni-

fied on or about 20 November

1906 and proceeded to Pretoria
on foot. When asked by the Pass

following
robbed, pass and everytbing
- taken from me. I was then given
a travelling pass and I proceeded

Off cer at Pretona 'wbere I camie-

from, I stated that 1 had been”
working for a contractor whao.

bad discharged 'me, and the.
‘night 1 bad been

to Jobannesburg by train.’

ORGANISED RESISTANCE

After the Anglo-Boer War, more
and more mine workers were
caught for deserting or trying to
get false passes. The new British
government in the Transvaal
made the pass laws stricter and
trained more police to help con-
trol the mine’s labour system.

But at the same time, mine
workers were: becoming more
experienced. .Migrant workers
were beginning to understand the
compound system and they
could do their work in the mines
better.
experienced, mine workers also
used more organised ways of
protesting — namely through
work-stoppages, or ‘strikes’.

The earliest recorded black
miners’ strikes occurred in 1896,
when the Mine Managers’ Associ-
ation decided to ‘reduce wages,
as it were, by force and at the
point of the bayonet.’? :

Just after the Anglo-Boer War
there were a number of strikes.
But in many of these, not all of

the workers in any compound
stopped working. Often a certain *.
group of workers from the same

tribe went-on strike. ,

For _example, one of the
strikes on the mines was at
Vereeniging Estate Coal Mine, in
September 1901. One hundred
and sixty-two Sotho workers
refused to work unless they were
paid for the, five weeks that they
had to wait at Aliwal North for
rail permits. The recruiter had
promised them that they would

~get paid for their time on the

journey. But the manager said

As they became more.



they would only get their money
at the end of the contract. '

The workers decided to go
home and crossed the Vaal River.
Soldiers surrounded them and
tried to force them to go back
across the river. The workers
armed themselves with sticks and
stones so that they could escape.
The soldiers shot nine workers
dead and 15 were wounded.

There was another strike in
the following year at the Gelden-
huis Estate Mine where 448 Pedi
workers went on strike.

They said that they had signed
for a six-month contract and
their contract was finished. They
wanted to go home but the
manager insisted that their con-
tract still had another week to
go, because they had not finished
all their shifts. The strikers were
arrested and sentenced to a two
pound fine or one month’s hard
labour. The mining company
offered to pay for the workers’
fines if they came back to work
on the mines to finish their
contracts but more than a
hundred workers refused, and
went to jail instead.

Not all strikes were ‘tribal’
strikes. Sometimes all the wor-
kers in a compound acted to-
gether in solidarity. In the Lang-
laagte Deep Mine, the workers
were very unhappy about the
compound manager. In June
1902, 1 100 workers broke down
the compound gates and march-
ed to the Village Deep to com-
plain about their treatment.
Mounted police brought them
back.

There were more strikes in
the same year. All of them were
stopped with the help of the
army or the police. .

Although wages were not
improved, the strikes did cause
some people from the British
government to look at conditions
in the compounds. The Chamber
of Mines was forced to make
_ some small improvements in the
conditions of the compound
workers.

During the next ten years we
do not hear of black workers go-
ing on strike. Their bargaining
power h: had been weaketied by the.
importation of ‘Chiifiese” Iabour.

=

Strikers arrested during the 1913 strike.

‘1913 STRIKE

In 1913, black._mi n
3tfike — in-the.same year as the

white miners. When black miners
tried to hold a meeting to discuss

their complaints, policemen were

called to stop the meeting.
Leaders were arrested and sen-
tenced to six months’ hard
labour. The strike grew.

Nine_..thousand _compound
workers in  four..mines.refused to
work."A notice was pinned on
the office door of one compound
to explain the workers’ com-
plaints. It said:

‘We want to know what are
the laws about our pay and our
position in the compounds.’

‘We do not see the miners who
kick us underground. They are
away and we bave to work. Why
should we be sent to work
underground without knowing
the black man’s position?™8

The government called in the
army and the compounds were
surrounded. The workers were
forced back to work — the strike
failed.

Nevertheless, the Chamber of
Mines was worried about the
strike. Thirteen thousand black
miners had struck in three days.
They had acted together as wor-
kers and not just as tribesmen.

The mine-owners realised that
black workers could disrupt

production more effectively than
white workers could. As one
mine-owner said, the black wor-
ker was ‘the true labourer of this
country’.? Even if half the white
miners went on strike, the black
mine-workers could keep the
mines going, as they had done
during the white miners’ strike i in
1907. |

The _government....S€tuslp-2a
commission _to look__into. the
complaints of the.mine-workers.
The commission brought about a
number of changes. Compeund-
food, medical..care..and_living

andmons~werc=1mproved Work-

ing_conditions._in, the mines also
w&d For example, the
mines had to put in larger lift
cages and provide fires for
heating while the workers were -
waiting to go down in winter
time.

These changes improved the
mine-worker’s day-to-day life in
many ways. But the problems of
low wages _and the s
labour control rcmameg.

€ basic complaints of black

mine-workers continued.




GREATER HARDSHIPS

o

The reserves were gettmg more

and more cgg;v,dgg___aﬁg_.the
: { They

- were ., becommg poorer and less -

able to support their families. To

j'make thmgs worse, prices were
' pisipg: During_the Firs World -

“tinued. ']‘, ere were a number
strikes in the mines. Some ine-
. "workers ‘started to ‘go to the
" . TTansvaal Native Congress: and
- socialist meetings 1n owns. It

~ Was then that Eg umon,,of

‘férm d Tt was Ied By' fien such ,
as the ]oumahst Saul ’Msane; -
Bud _Mb.el.le later to become a -

promment member of the§_q.gh :

African.

the ~largely ‘coloured’ African

People ’s Orgapisation; and Gren-

- <°0n, “éditor of Abantu Batho, one
of the: first black newspapers in
"South Africa and the mouthpiece
»of the SANNC.

One-police official reported:

4o

S

__ ‘The.natives have started hold-
ing meetings, resorting to picket-
. ing and are in fact organising in

the same manner as the miners

did on the 1913 and 1914
' smkes 1o

But the pohce were always
_called: They arrested and jailed
. ‘the leaders and the other workers
- “‘were forced to g0 back to work.

o BOYCOTT

- By 1918- ~prices _had, gone-up so

~much that t the mine workers de-

cided not to, buy from com- s
_‘;he' b . - -d,:'? -

pound stores
.storekee 1SE |
_p.nges . For example - :
* In 1913 an outfit of clothes

cost’ ‘Rl 80 and boots cost,_v’

‘R1,25. s
s * In; 1918 the same clothes cost
~* . R3,80:and boots cost R2,00. .

-‘ albot'lehams, also secretary of

The SANNC deputatmn to London, 1918. °
From left to right, back: J.C. Gumede, L.T. Mvabaza R V. Selope Thema.
Front: Solomon T. Plaatje, Rev. H. Ngcayinya.

The S.A.N.N.C.

— the forerunner of the ANC26

SO_lﬂ..Afnca.s first_national n movement was founded_in Januaryml.},lz At a
meeting in Bloemfontein there g gathered royal chiefs from m: maty parts of southern
Africa, ministers, lawyers, teachers, clerks, leaders of the Transvaal and Natal
Native Congress and other organisations from the Free State, the Cape and the
Transvaal.

. The meeting declared its aims: to unite all the different black organisations, as
well as the many chiefdoms in South Africa. :
" ‘We arc one people,’ declared Pixley ka 1. Seme, the founder of the movement,
‘These divisions, these jealousxe?i‘r‘eﬁfhe cause of all our troubles and of all our
rance today.'?

Why was the SANNC formed in 1912? The.new.government-of-the-Union of
iogQAfnc&—hed- g_dﬁganymbernofvdmmmm;yrlawsmbheks

. The 1911 Native Labour Regulation Act made it a crime for Africans to leave

their jobs.

- The lj9ll Mines and Works Act reserved skllled jobs for whites in the mines.
The 1911 Dutch Reform Cburcb Act excluded Africans from the DRC in the
Transvaal and the OFS.
.The 1913 Native Land Act, llmmng Afncans right to own land was bemg
:prepared.

The SANNC aimed to speak to the government on behalf of the African
people, demanding equal rights and justice for all. One ‘of its first actions was.to
pre—s%if‘i‘ﬁﬁf&i‘ "the government to stop the Land Act. The petition was
politely received, but it failed to change the law. :

Other petitions followed — to the British government, to the Peace Conference

. in Paris after the First World War, and several to the Prime Mxmster These, too,
“failed.

_Many people began to.feel that the SANNC pohcy was not getting results.
There were few workers_in the orgamsatlon It was led by educated men who
belicved in the power « of words'— one of their most outstanding achijevements was

¢ cstablishmen wspaper, ,mz;gkﬂg; But the SANNC made
little' difference to the everyday lives of blacks in the carly years. . -
i©¢ SANNC united the rulers of chiefdoms of South ‘Africa. It also encouraged

fricans to start seeing th s as_one nation. That was the most nnportant

" ,;achlevement of the SANNC in the first. years of its 1fe -



“The workers blamed the store-
keepers for oVer-charging. But
they were only ' partly’ right.
Prices had gone up a lot during
the war. At the same time, the
stores continued to make high
profits. The boycotts forced the
mine managements to improve
the compound stores, and some
of the prices dropped a little. But
the workers found that they still
could not afford to buy what
they needed.

They stopped the boycotts
because they saw that what they
needed was more pay to keep up
with the higher cost of living.
Their wages were worth even less
than they had been before the
war. .

THE WAGE CAMPAIGN

In the same year as the boycatt,
white electricity-and gas workers
went on esburg.
They forced the City Council to
give them a 25 percent pay rise.

Then black municipal worggg

followed._ their exam ple ]
were the ‘bucket boys’, who

Wefnse in buckets
rom the toilets of white fami-
lies. They had the dirtiest and
most unpleasant job in the
country. They too were suffering
from rising prices, and demanded
Ia rise of sixpence a day.
“'However, the ‘bucket boys’
were not as successful as the
white municipal workers. "1;}_19

black strikers were arrested un-

er the Master and Servants
f{% for breaking their contracts,
and sentenced..to..two..months™
labour. They had to do the same
jobs as before, and as their
punishment they had to work
without pay for two months.
They were watched by an armed
guard, ready to shoot if they
tried to run away or did not do
their work properly.
Blacks on the Rand were furi-
ous at this treatment of the
workers. The -Cangress,

The Lransvaal
the African People’s Orga )
and_the Imm—wﬁfeésmff
Africa_held angry _meetings to
call for action.

God gave you Africa to live
in,” said one Congress speaker to
a meeting of about 1 000 people.
‘He gave you anything be knew
was mecessary for you. He gave
you a land and gold which you
gave to other people ... Today

- you are carrying passes. Today

you bave got mo place. Today
they are telling you that you will
get a place in beaven. There is
one thing sure my friends, it is
this, if you-bave.-no~place_on
earth you_will_bave no.place..in
“heauen. 11

Thc next day, after a meeting
of about 10 000 people, the flag
was torn up. Cars and trams were
stopped. A riot nearly started.
* Congress and the APO called
for a general strike for ‘a shilling
a day’ increase in all black
workers’ wages and a general

strike for higher wages.

. - »_\ ~.
The IWA
The First African Trade Union

The Industrial Workers of Africa (the
IWA) was the first African trade
union in South Africa. It was formed §
carly in 1918 and was to play an im-
portant part in the restless post-war
period of black resistance. Influenced
by the largely white International
Socialist League, the IWA claimed to
be ‘not a political body but an in-
dustrial organisation’, whose aims
were to organise the workers and
plan strike action for higher pay. .
The IWA printed pamphlets in
Sotho and Zulu for the workers:
‘There is only one way to freedom,
black workers. Unite as workers,
unite!’ it urged. ‘Forget the things
that divide you. Let there be no
longer any talk of Basuto, Zulu or
Shangaan. You are all labourers Let
labour be your common bond. 2 ]
IWA members travelled alor_lg the}
Reef, organising workers in the com-
pounds. They influenced the Trans-§
vaal Congress, pushing it towards]
more militant action and towards]
workers”™ concerns for a while. In la-

“ter years an open split developed be-

tween the two organisations. While
Congress leaders accused the WA of
being dominated by white commu-|
nists, the IWA criticised the TNC for|-
its middle-class leaders, who refused
to see what lay behind the racist sys-
tem in. South Africa, neglecting the
interest of the workers.

The IWA was eventually over-
taken in the 1920s by the ICU (see
page 98) and the Non-European
Trade Union Federation.

Mass meeting at Newtown, calling for a strike.




‘Tbe wlnte 'workers do mnot -
“write - to ‘the Govemor~General
when they want moré pay. They
- strike and get what they should.
Wby should we not.do the
same?’ said a Congress leader.12-

The response to the call was '
great — but the. workers were
unorganised. The Prime Mlnlster, :
- Louis Botha decided to hold a
~meeting with ~members of the ~
'Congress. He promised that he -
would see what could be done
about the low wages. Hesetupa_

agrccd to call off the strike.
. But the Prime Minister’s
- Commission did not support
hlgher wages for all black wor-

,mg ‘and the hlgher cost of lwmg
‘was- not causing serious “hard-
_ship’ to compound workers.1?

Th ‘the meantime, some mine-
"workers went on with their
strike. As. they had been locked
_up in" their compounds, they did
-not know that - the stnke had
becn called off.

'On 1 July black miners

rownn_ ﬁ[mesr, Robinsor

SCENES FROM THE ANTI-PASS CAMPAIGN, 1919. .

(Above) Outside the pass office, men collect discarded passes in large sacks.
" (Below) Resisters march to the pass office to band in their passes.

"So- the wage campaign failed.
But workers continued to fight
for h' 1er, wages in other ways.

- }\NTI.-PASS CAMPAIGN-

Pcople began to wirn their atten-
non to the labour systcm in

 “free labour system
bject of the" contract _
¥ GbLan; =1




work sald the Vice-President of
the Congress, D.S. Letanka, to

| /;he Minister of Justice#5="
‘There is_ome thing that binds
us down, and that is the Pass
Law, and that law we must abo-
\Jf1 lish. We must organise all the na-
¢ tives, after which we can fight
\.‘ not by arms and killing anyone
: but by striking for what we
want,” declared H. Phooko,
Chairman of the Industrial Wor-

kers of Africa.16

At a big meeting one day in
1919 workers decided to take
action._against. the pass.laws.
About 1 000 men.marched to.the

_Johannesburg.-.pass... .office..and

_handed-in-their-passes.

The police began to arrest
leaders. But people continued to
organise. ‘We must all be lead-
ders,’!7 as one speaker said.
Groups of Africans organised
themselves and spread the anti-
pass campaign to other parts of

\ the Rand. Bags of passes were
| collected all over the Rand and
é handed in at pass offices.

As the meetings. continued,
fights broke out between’ wor-
kers and police. Hundreds more
Africans were arrested.

Meanwhile, the unrest on the
mines continued. On 6 Novem-
9,.__300" mineworkers
marched. to ]ohannesburgafrom
Rose Deep Mines.in. Germiston
Jfo protest about their_food. The
meonth,- workers--boy-
d . the. New._ Modder-
_fontein .compound-stores.

Worried, the.Chamber of
Mines called. in_chiefs

from the he reserves..to
come and talk to
" the_men_in__the

compounds.and
ask them

not to ‘cause trouble’ because
thelr families needed their wages.

A month later the Chamber
also mstructed mine managers to
raise_the top_.wages of black
workers - from_two shllngs (20

cents) to_ two shillings and
VR oy Bt

‘three -pence (22% “cents)

shlft "The' Chamber also an-

nounced that all workers who
worked 180 shifts continuously
without staying away for sick-
ness would get a bonus of five
shillings (50 cents).

However, some mines gave the
rise to the workers and some did

not. Those who did not get the™

increase became even angrier. In
any case, black miners felt that
these improvements in pay were
too little and came too late.

MINERS’ STRIKE

Work stoppages continued in
mines along the Rand.

There was evidence of organ-
ised resistance by the IWA.
At the Consolidated Main Reef
mine, in compound No. 3, for
example, 'a Native Constable
Arthur reported that he saw

They refused to go back
to work unless : :
* the two arrested men were re-
leased;
* there was an increase of three
shillings a day in wages to keep
up with the rising cost of living; .
* there were certain improve-
ments in the working condmons

The strike *quickly spread.to .
other parts of the Rand, to other
mines on the East Rand, through
to Johannesburg and along the -
West Rand as well.In, the 12- -

T R N
days the _strike .. lasted,wab‘gut .

workmg durlng this time. ' -
It was the largest strike in thie
history of South Africa. The.
President of the Chamber of
Mines said that the strike had.
practlcally paralysed "the ‘in_-'
dustry.’ L .
“There was for the. ﬁrst t1me ~
he continued, ‘a native strike in. _
the true sense of theword ...an . . -

absolur__y peaaef_ul_czsaamkf

But the Chamber of Mines and ,
the government did not respond ..
peacefully to the strike. The

mine-owners refused to raise the

strange well dressed native there Wages of black miners. They said -

in No. 40 Room lecturing to
about 25 others_ upon the bene-
“fits “they would. enjoy..if they
would all_unite against their
employers ‘and refuse to work
until they got their rights. 18

The District Commandant of
the East Rand reported that ‘at
present there are 24._educated

T N e L

natives_visiting_the Reef com-
L s cn S haad

pounds “who_deliver leaﬂets and
preach socialist _propaganda to
the mine natives.’1?

Then ('3?1:,16 February 1920.,

s ntes

‘kati, we
Rand” Propertv mine for 1 movmg
around”in the Cason ¢ompound,
urgifig “workers to stay away
from work. The next day
25.000...Cason_.compound- wor

2-LEN

kers went on strike.
I A s, eyt

it was 1mp0551ble to give even the -
smallest wage increases. They
argued that mines would lose: _ -~
their profits if expenses went up,
One mine owner said  that, if
wages increased to three shillings,
23 mines would have to close
down. The mining" industry ;
would be finished.

The army was rushed in to
surround the compounds. The
strikers were told to make their -
complaints. Those ‘who" spoke =
were handcuffed and arrested as
the ‘ringleaders’. SR

The townships produced politically,~—r b
conscious men and women.
: r




1

* 7 strikers, three were killed and 40..
- were wounded. The remaining

One striker at nghts Deep

-Mine said: ‘The. White man goes

_below; does no work and gets big -
- money. The ‘African gets all the

gold out of the ground and gets
very little money. How is that
. fair? The extra three pence (2%

- cents) a day is not enough.’21 He

trled ‘to force them but the -
‘workers still tefused to work.
“Thc 1e strikers cut.down-trees-and

was arrested. -

Workers were ‘ordered to get
" back ‘to work or they would be
“sent to jail. All over the Rand,
workers were beaten and- dnven
- down the shafts:

The - compounds were dealt
‘with one at a time. Workers were
told that thé men in the other

compounds had gone back to

work. One by one, the com-
" pounds were - subdued by the
managers and the army. :

‘Then -only. €0m-
pound ind_was. left: Workers refused
‘to.go underground. The army

armedo:themselvcse‘mth sticks..
:~When - soldiers broke -into ‘the
compound and fired on the

W

] Congress, for

_workers went back to work The
strlkc was over.

~ » -

P RESULTS

- It 'was 25 years before O many -

mineworkers went ‘on strike
again. The mine-owners had used
all their power to crush the resis-
tance of the workers. But once
again, the strike had the Cham-

“ ber-of Mines and the government

worried. They saw that the
workers had been organised and

nited. They were also aware of
the growﬁ%‘?ﬁﬁ?‘eﬁ‘“ﬁ“ﬁfgck

Wotkers1iving With_their families

in tﬁ‘e “towns. Man x Qf these
townspeople _were. joining..politi-
ions. The Transvaal

example, had
played a. part in the strike,
sending letters of protest to the

- government and holding meet-

ings with workers in -Witwaters-
rand towns. ~

‘Said one police inspector,
‘The cause of this strike is purely
industrial, due to increased costs
of lwing. .. (But) if some steps
are not taken, it will be playing

.mull Illiii'”lli

’*znu! il “In
|

( Top right) Mounted police outside the compound. (Middle right) Police confront workers at the compound gate. (Bottom
right) The compound gate is closed to keep the workers inside.
(Below) Police and soldiers ‘persuade’ compound workers to abandon the strike.




into the bands of the native
agitators and so-called National
Congress which will undoubtedly
bring about another strike, pro-
bably much better organised
than this which may bave the
most serious results.’2?

* Both the government and the
Chamber of Mines were con-
cerned about black workers’
growing awareness that they had
power in numbers. ‘You cannot
imprison millions,” the resisters
declared during the anti-pass
campaign.23 Black workers as
well as the more educated
teachers, ministers and traders
were beginning to protest to-
gether.

The Chamber of Mines and the
government were determined to
prevent strikes in future and to
assert their control over black
townsmen. They did this in a
number of ways: -

The government tightened up
th€ pass Taws for blacks living in
towns. And even if people did
have their passes in order, they
could be sent away to the
reserves if they were found to be
‘idle, disorderly or dissolute’ — in

other words, if they .were
‘troublemakers’. The government
also passed a law that all con-
tracts for black workers in towns
must be registered. ‘

* The Chamber of Mines was
not prepared to raise the wages
of black workers. But it did rea-
lise that black miners had real
grievances which could not be
suppressed by force. So it tried
to improve workers’ conditions
in small ways.

A few months after the strike
the Chamber of Mines asked all
compounds to improve their
food, for example. Some did, but
some did not, saying they could
not afford to spend any more
money on food.

for
those clerks and, workers who
could read. The newspaper said it
aimed ‘to educate white and

black and to point out their

respective duties. .. to foster a
spirit of give and take, to .pro-
mote the will to co-operate,
to empbhasise the obligations of
black and wbhite to themselves
and to each other.24.

( Top left) Workers gatber inside the compound. (Middle left) The amy surrounds a compound. (Bottom left) Palic':e:supervise

the confiscation of strikers’ sticks and kieries.
(Below) Arrested strikers are marched from the compound by mounted police.

RSN
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The Chamber of Mmes hoped
to\ draw the mest’ able blacks
- away, from thoughts of organis- -
"'ing. workers ' and ' demanding_
> higher pay. The Chamber. de-™
» cided 1o give m"zm-

- wanted black workers to "

E cy )
feel .that’ there were’ real oppor-

- “tumues “for them on the mines.
“".. “The semi-skilled native justly
" treated_ should prove. a useful -
.. asset to the mdustry mn assrstmg
" to guide_ the ‘mass of - unskilled
labourers 7 argued mine offici--

als 25 ln other

‘them -off’. If they were- pro-.
moted, they might stop-‘causing -
-~ trouble’ Tamongst the rest of the
workers

- The strike therefore made the =
“thine-owners decide to loosen the

joby colour- bar slightly. It was:-

partly "this move that led to ‘trhe
mﬁﬁi str1§ -0f 1,

words, “the--
~mine-owners’ hoped to be able'to’
_separate the most able workers"
‘from ‘the -others, thus ‘buymg

.ment. ..

»-marked the ‘end of an era — after

. industries — from factories, from'~ .~ -.
from commercial farming. Al- .

_tinued to be very

vy e - e

~, - ~e

The fall of Smuts dn: 1924 :;g"

tlns date, more and more-capital- .
ists made their wealth from other -

property, - from. busmess -4nd
powerful from

1924, they had to ‘share this i‘f .
power more and” more. with -

though: the mine-owners con- f<
N,

- . [ e

“

«
K

_TO'THE' TURBULENT TWENTIES

.

LS s
"’The Icu stxrted off asa dockworkers
union in Cape ‘Town in. 1919. Aftera-
400—sttong strike later .that year, the

. movement developed into a general
union for black workers under the’

“name. ‘Industrial and Commercial Workmv
kers Union of Africa with the founder, -

- - Clements Kadalie, as its secretary.
The early 1920's were years of up-

‘heaval and ha.rdshlp for blacks in -

South Africa. The rising prices since

. the war and the overcrowded land

Tesulted in more people being forced

~.:to "become - migrant workers. Unrest

© - amongst “the low—pmd farm workers,

.~ strikes, riots and “evictions from
peoplc s homes were common.

- Against - this background, the ICU
grew rapidly. By 1927, it boasted
J00 000 members, workers in the
“towns and on the farms. g

~ One of the most important achieve-
ments ‘'of the ICU was to stop black
- labourers’ being dipped like cattle
. when they ‘entered. the ‘municipality,
* = of Durban. But the movement did not

" make any other positive gains for its

" membefs. Although its numbers were

high,-ICU organisation was weak and

lacked a clear direction. Faced by
-~ government. persecution, the leader-
" ship split between the activists and the
‘hamba kahle’ group. There were also

- regional diffences. AW.G. Champion '

formed his own break—away lCU in

Nata.l :

The -ICU. began to declme after
of the decadc the

- great mass movcment was no more.

\

( Top -right) The letterbead of the
“Industrial and Commercial Workers
Union.
“(Middle right) The Ieaders of the ICU. .
. (Bottom right) General Smuts inspects
black. troops during World War I —
" black soldiers were not permitted to
. carry guns.- The Smuts government
“was ousted from power in 1924 by
. - - the Afrikaner National Party.

THEICU = . THE,BLACK RESPONSE '’

F.stablisl hrd j.:mnry w19

Brinches lhr rughout the
T Univn of Seuth Africa and
Suuth-West Protectorate.

-All.Correspondence tn be
addressed to the General
Secretary.

. other, growing interést groups.

INDUSIRIAI. &
WORKERS UNION OF AFRICA .

{eap Orriee -
" 24 LOOP STREET. @APE'[OWN

Prows No, 8320 cuﬂln
TrLeanaruic ADDREss :

* Istavou.” Care Town. R }



Chapter Seventeen

The Divided Workers

‘We dig the gold out of the

mines, but when it comes to be

divided, we are not wanted.

There are two nations bere —

black and white.’

"~ — Congress leader, Mvabaza,
© January 1919.1

WHY MINE-OWNERS
PREFERRED BLACK LABOUR

Mine-owners preferred to employ
blacks.. They preferred black
workers for several reasons:

* Mine-owners argued that black

- workers could survive on two

shillings a day because they had
compounds to house and feed
them and the reserves helped to
support their families.
* Unlike black workers, whites
were able to settle in the towns.
There they had to find housing
and food.— which were not pro-
vided by the mine-owners. They
relied completely on their -wages
to support their families, but as
we have seen, they were able to
demand and get higher wages.
‘The native is able in unskilled
work to sell his labour at a price

We have seen how the workers were divided into two groups:

a small group of white workers whose wages were high;
a'very large group of black workers whose wages were very low.

Both groups were workers. Both groups were forced to leave their
land and become wage—earners in the nines. But they were divided.
This chapter is a brief summary of the reasons why workers in
South Africa came to be separated by the mine-owners. (The mine-
owners did this to safeguard their profits and to protect thelr system

of labour control.)

at which a white cannot live,’
said a government commission in
1903.2

* Blacks were in a weak pos-
ition. They had to accept what-
ever wages they could get.

* Poor, unskilled whites had
more power than black workers.
We have seen in Chapter 15 that
white workers’ voting power
helped to topple the Smuts
government in 1924. White wor-
kers also had trade union rights
which were denied to black
workers. Furthermore, white
workers were free of the wor-
kers—pass laws and other systems

" of labour control that the mine-

owners imposed on black wor-
kers. Whites were therefore free
of the wage colour bar. They
could demand — and get —
higher wages.

Mine-owners tried as far as
possible to employ black wor-
kers. They justified this policy
by claiming that whites were bad

workers because they did not

know how to take orders and
were too soft to do the hard

labour of the unskilled miner.

They refused to give unskilled
jobs to whites, saying that un-
skilled work was ‘native’s work’.

‘I myself prefer getting a

native to do native’s work,’ said
one employer in 1913, ‘because I
have less trouble with him.’3
‘Another employer said that
black unskilled workers were
easier to control than whites.
‘You can deal with the Kaffir
very much as you like,” he said,
quite openly.4 -

- 99
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‘The mme—owncrs weré also care:
"'ful- not to give the . black and

-0 . Gl
S \,‘-,w—"‘ o A’s-’» et

; Altbougb tbey were workers tbemselves wbrte supermsors bad dtrect power ober

black workers. Tbey issued loafer tickets, polu'ed thé workers underground and..
generally came to represent for blacks the mme-o'umers * control over labour.

-~ white workers a chance to act. -

togcther ‘against | management

Managers saw - how '‘the ‘1913 .
_ strike by ‘whites . encouraged . §
-black workers: tq. try the same- |
- methods - of stnkmg and plckct- s

ing. ~
‘If a la.rge 'number of Whlte

“men are employed on thé Rand |

-in the position . of labourers,’
. wrote one mme-owner, ‘the same
. trouble - will . arise . as in the

- Australian’ colonies.” (He meant

" that the Australian wotkers had

‘organised .trade - unions.) ‘The’

combination of the. working

" classes will become so strong as

;f'

" said the powerful .mine- owner.

* t6 bé-able more or less to dictate,
‘not” only on the question “of
'wages, but also on political
. ‘questions by ‘the power of the
vote.”S:

Mme—owncrs fclt it was 1mpor—
‘tant to - distance white miners-

‘from the black workers, and to
place one above the other.

‘The white miner is more a
sbtft-boss than a miner proper,
being required to take charge of

. gangs -of matives,  superintend

~work and get as much out of
- them ‘as possible,” wrote the
editor of the SA Mining Journal

- in 1893.

" ‘We .do not-.want a szte'
o workmg class) in this country,’

Ccc1l John Rhodes, “The position
of the Whites among the vastly
' more numerous Black population
- ‘requires that evem their lowest
ranks should be able. to. maintain
a standard of living far above the

. poorest sections of .the popul-

atroz of a purely White . .coun-

The whlte WOrkers were 'only a

- small group of miners. The mine-

> owners could‘afford to give them

higher wages than thcy paid for
_ labouring jobs. -

o ‘The black miners kept. the
_ mines ‘going” It was more impor-

‘tant to-keep them under control

and ‘their - wages -low. So. whlte i

workers were gradvally - given’

. more “and - more = supervisory.

work. They did less and less of
' the. actual mmmg themselves. -
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' The system of labour control also produced collaborators.

ln this country, the white miner is more a shift boss than a miner proper, being
required to take charge of gangs. ‘of natives, supermtend tbetr work and get as
much out of them as possible.’

— SA Mining Journal, 1893




DIVISION BY RACE

The separation of workers
according to race was welcomed
by white workers. They regarded
themselves as ‘higher’ than the
black workers, even if they were
‘lower’ than the other white
groups in South Africa. Why was
this?

Most white South Africans
were brought up to_believe that

they were better than blacks —in
-otliet words, they were racists,
because they thought that one
race was better than another.
Racism in South Africa goes
back a long way. By the time
gold was discovered, most of
South Africa’s land had already
been conquered by whites. Tn
justify taking the land,, many

whites said that they deserved
the land. They claimed superior- -

ity over blacks, whom they had
defeated. They were stronger
than blacks with the help of
horses and guns.

" Centuries of slavery and
colonialism lay behind this feel-
ing of superiority.

(See box and pictures on this
page). _

When whites became workers,
this racism continued. Racism
divided the workers. We have
seen how white workers came to
fear the cheap labour of the
blacks. They spoke of the danger
of being ‘pulled down to Kaffir
wages’ and fought for the job
colour bar to protect their pos-
itions and separate them from
the black workers. Racism help-
ed semi-skilled whites to get
higher wages. These whites called
themselves  ‘civilised” because
they were white — and argued
that they deserved ‘civilised’ high
wages.

(Top right) A plan of a slave-trading
ship bound for the plantations of
North and South America and the
West Indies. The slaves were carefully
‘packed’ so that bardly a square

centimetre was wasted.

§ Lgain B gens ‘:mmé
P N R R A N . -4
m uw.wew.u&mwﬁa.
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Racism did not start in South Africa. Many Europeans had racist ideas before .
the first whites arrived at the Cape in 1652. European countries like England,
Portugal and Spain became rich through the slave trade. Millions of slaves from
Africa were taken to north and south America to work in the sugar and cotton
plantations there. Of course, slaves were not paid for their work — they were
bought by their masters and put to work in the same way as oxen are today.

They were treated as property — like animals, not liké people.

The slaves were black. The masters were white. Whites thought of themselves

as born to be masters because of their skin colour.

In the 18th and 19th centuries, European countries began to establish
factories. These factories needed raw materials to process and sell. They began to
look for other countries which could supply these raw materials. For example,

they needed warm climates to grow cotton, rubber, tea, coffee and sugar.

Britain conquered India, north America and parts of Africa after much
fighting and resistance from these countries. Most of the rest of Africa was taken
by France (who also conquered Indo-China). Portugal and Spain also took parts

of Africa (in addition to their colonies in South America).

The control of one country over another is known as colonialism. By the end '

of the 19th century, a large part of the world was colonised by Europeans.

The British, for example, boasted of an empire so big that the sun was always

shining on some part of it.

The colonisers began to think of themselves as the ‘superior race’, and lookcd
down on darker skinned people as the ‘lesser breeds’: They began to believe that
they were ‘helping’ their colonies by bringing ‘civilisation’ to them — teaching
them Christianity, teaching them to read and write and to wear European

* clothes. But while the colonised people benefited in some ways, these changes

meant that they began to need clothes, books, transport and often food and _
drink made in Europe. Europe’s factories grew richer from their colonies. while

the colonies themselves grew poorer.

In South Africa, the most blatant racism is expressed by those whites who
feel threatened by blacks in the competition for land, jobs and wealth: But

~ racism goes deeper than aggressive behaviour and insulting words. The history of

colonisation shows us that racists often congratulate themselves for ‘advancing’

the ‘developing’ peoples, while extracting profits at their expense.

A scene in I9tb-centmy Africa. Slavery, conquest and colonialism set the black
man against bis brother, weakening the continent still furtber.
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Tl'!E MINE-OWNERS AND
e RACISM S

Racnsm hclped the mine-6wners -
too. South Africa was a colomal
society.-where. blacks had

- weakened . by ‘the loss ,of thcn'
land. . The ‘mine-owners’ profitcd
from thls ‘weakness,” forcmg -
blacks mto cheap labour.

[ them anothcr ex-

‘One mme-owncr, for
gave'a speech. -to his
.company in: 1903. He spoke of

- the black worker as a ‘muscular ‘Racism was used to justify the bad conditions in the compounds Said the chair-

+ machine” -; ~who. did " the hard man of the Rand Mines: ‘In their own kraals natives in general live in a more or

- labour on 'the mines, whlle the  less baskward state of civilisation, and there is in my opinion a danger that we
: whlte wgrker - he clalmed did . may be gomg too far in our endeavours.to make them comfortable, and'1 think
) the bmm work 7-1t suited- mine- -that the natives far prefer those compounds which are not too 'well-venttlated and

" owners very well at that stage to~ ‘ my
see- blacks as machmes, without”
feelmgs or brains — this made it
_easier to excuse the low wages
they got. -

Many mine-owners and mana-

) gers liked to think of blacks

" as'backward and lazy, or other-
- wise as children.

“The peosition of Kafﬁrs is in
many respects like children,’
-wrote the editor of the mine-
owners’ journal, the South Afri-

- can” Mining Journal in' 1892.8
- ‘Both children-and' blacks needed
‘special control ‘and .supervision
when cxposed to, temptations’.”
-The black ‘worker could not be
- allowed. to' ‘roam  unrestricted,
-not- improbably (drunk), at his
own sweet will.’10 Blacks needed
to " be put into compounds. for
their own sakes, concluded the
cdltor : ,

- A mine-owner warned: ‘We~
-~ should not over-pamper the na- °
tive ‘and thus weaken. his natur-

- ally 'strong constitution.” 1
In the

ment of their

“Racism, therefore, resulted in
direct benefits for both classes of
- whites — in' the form' of higher
- profit for the capitalists and
hlgher-pa.ld protected _]ObS for
.the white workers.

102




‘We are fighting our own battles and the white man is
fighting bis own battle. He does not consider us and we do
not consider bim in this respect, if I may say so.

— (A.W.G. Champion, 1925)13
There was a widespread feeling on the part of the blacks
that white workers were using their power in a selfish way.
The job colour bar was merely a form of protection against
the mine-owners’ control over black workers. White
workers did nothing to belp liberate blacks from the forced
labour system, which was the real cause of their own
insecurity. Few black workers therefore felt any sympathy

for the whites’ struggle for trade union rights.

The whites-only parliament.

To sum up, then: in South
Africa, racism developed with
the conquest of the land. This
racism continued into industrial
times, and was used by the mine-
owners to justify the treatment
of black workers.

A _pattern_of
ation.emerged,

WOK_,

iscrimin-

did not.

* Whites settled in the towns —
but” black miners were migrant
e S, St e AR LD

* * Whites were free from the pass
laws and other forms of. lab
control. Black workers were i
* White workers had strong bar-
gaining power — black workers

A group of professzonal and busmess men. In Soutb Afnca
the middle class was reserved for whites only. Blacks were
excluded from opportunities to advance themselves. Soon
after the discovery of minerals they were barred from
owning mining fields or licences; from the right to trade in
diamonds and gold; from owning a shop or being ‘in any
way connected with the working of the gold mines, except
as a working man in the service of whites. 14

* Blacks, therefore, were paid
ultra-low wages — whites were
not.

So it _came about
_Wworkers of of South_
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L “duction-of gold.

Conclusmn e

| The first quarter of this century was an important and formatwe period —

) dustry the world has seen.
iThe short penod of hlstory

* ation of Johannesburg reached

‘,pnc‘e of gold still fixed at £4,28

; advanced the study of science

 seams of gold underground. They
‘advised the mine-owners where

: to sink the shafts. Machines and

- separate the -gold from it; to

. it into trays to harden. Scientists

" were constantly working on new

T S i . o ‘/‘ N i ER ) o e T e -

111e Price of Progress

Tlns book ends in 1924, when the Pact Government came into power. An age was coming to an end —an

-age in which the needs of the mine-owners dominated South Africa. The two parties of the new government

— the Afrikaner National Party and the South African Labour Party — opposed the power of the mine-
owners. From this time on, other white interest groups would also have their say in the running of the

* country. Commercial farmers, factory owners and even white workers had representatives in the govern-
- ment, And although the mine-owners remained powerful, they now had to share their power with South

Africa’s other capitalist groups.
it laid down the foundations

-~ of the system we live in today. For it was.during this time that South Africa’s industrial revolution develop- :
o ceds ln thls last chapter we examine the legacy left to South Africa by the Rand mines and their owners.

PROGRESS

‘The most gigantic mmmg in-
— S’A. Mining Journal,
1. October 1898.

that we have been studying was
- one of dramatic change. In forty
years for example, the popul-
“half a million. In 1930, with the

-an ounce, the mining companies
" made R90 million in profit.

KT%g_gg@gm;mme ’
rested op gold l}_n;ec,ﬂy—-er—m-»

- The gold ‘mines on thc Rand

T and expanded man’s knowledge
- of - the earth. Geologists, who
study "the formation of rock,
learned * 'to follow the hidden

chemicals were developed to drill .
thé ore, blast'it, crush it, wash it,

purify the gold, melt it and pour
'in the service-of the mine-owners

ways of saving costs — the in-- -
vention of the jack-hammer, for
example, revolutionised rock-
breaking  underground, and
~ dramatically increased the pro-

(Jold stlmulated other 1ndus- ‘
- tries, too. The coal mines were .
developed prov1d1ng a plentlful
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source of power for the mines’
machines, and for transport.
Roads, railways and shipping
improved to serve the Rand.
Travel became quicker and safer;
goods could be transported more
cheaply to the towns.

More efficient methods of
farming and improved transport
resulted in large, commercial
farms producing more food to
sell to the townspeople and the
mining compounds. The mines
also attracted capital to South
Africa for other projects, such as
the development of a supply of
cheap electricity for the Rand.

What was started for the sake
of the mines, then, developed the
capitalist economy generally, en-
couraging the growth of towns
and factories. The wealth of the
Rand mines resulted in 2 modern
capitalist \state, politically and

economlcally united under one
govemment

- THE PRICE OF PROGRESS

These features are generally des-
cribed as ‘progress’. But progress
came at a high price — it brought
human misery and displacement
to hundreds of thousands of
people. For in order to make the
gold mines profitable, the mine-
owners had to change the me-
thods of production and labour
in South Africa, revolutionising
the social system itself.

* Firstly, they had to destroy
the old, land-based economy of
pre-industrial times and replace it
with a basic capitalist system —
one of employers and wage-
earning workers.

* To meet their massive labour

needs, the—mine-owners had to

create a labour force by destroy-
ing the independence of the
black farmer and removing most
of his land, so that he would be
driven to work for wages.

* To maximisc their profits and
minimise their labour-costs, the
mine-owners had to suppress the
rights of the workers to organise
and bargain. The chart on this
page summarises the ways in
which the mine-owners develop-
ed the wage colour bar — the
system of labour control that
kept the wages low for the vast
majority, the black workers.

* In order to make these revolu-
tionary changes, the mine-owners
needed enormous power. They
organised themselves into a
united front, through the Cham-
ber of Mines, and obtained the
support of the government and
people with influence. We have
seen how they achieved these
aims in Section II of this book.
The mine-owners thus became
important members of the ruling
class.

The Wage Colour Bar

How Labour Control Of Black Workers Led To Low Wages

/

' EM OF CONTROL FOR WORKERS
igrant Labour — Migrant workers worked far from

their homes, in the mines and the towns. They left their
famlhcs behind, and _after six or 12 months, tlLey came

2. The Compounds — Mine workers were housed and fed in
compounds. They needed a pass each time they left the
compound.

3. The Contract System — A black worker could not start
working in the mines without a contract. It was a crime to
try to change a worker’s contract in any way. A worker
could not try to raise his wages, or stay away from work.

4. The Pass Laws — (a) African men were not allowed on
the Rand without passes. To look for work they had to get

-passes. They were allowed to look for work in certain

labour districts only. (b) They were given three ta six days
to find work. Otherwise they had to leave.

5. The Maximum Wage System — Black unskilled workers
on the mines could not get more than twenty-two and a
half cents for a ten hour shift. This wage stayed more or
less the same for 30 years.

6. The Recruiting System — The Chamber of Mines re-
cruited cheap labour from poorer countries. This helped
to stop the shortage of cheap labour. When there was less
labour shortage, it was even easicr to keep wages down. .

HOW IT WORKED FOR THE MINE-OWNERS »

Migrant labour kept wages down — mine-owners maintained .
that migrant workers did not need high wages because their .-

families were already_living on the land.

The employers maintained that as compound workers gof
free board and lodging their wages were lower. It was also
easier to control workers in compounds.

Under the contract system the employer had a great deal of
power over his employee. Once a worker started to work,
he lost his power to bargain for higher wages or bcttcr
conditions at work.

(a) The pass laws forced people to look for jobs in districts
where employers wanted labour. (b) The quickest way to
find a job was on the mines, where the pay was usually
lowest. The pass system therefore assisted the mines in
obtaining cheap labour.

The Chamber of Mines agreed not to compete for labour —
all the mining companies paid black workers a maximum
wage. If any minc paid more than the maximum wage, the
mine-owners had to pay a fine to the Chamber of Mines. In
this way, black miners’ wages were kept low.

Black workers in South Africa were not free to move
around the towns and offer their labour for the best wages;
or settde with their familics in the towns; or bargain for
higher wages and better working conditions. They were
forced to work under a powerful system of labour control,
at ultra-low wages, thus increasing the mine-owner’s profits.
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, ‘A course of six to

" Nwbiteman. [y \
[ O

’

lve montbs on the

nd the ways of the

‘Outside of the special

" yeserves, the -~

ownership of the land
must be in the bands

"of-the white race. The -

surplus of young men

must earn their living '
by 'workmg fora
'wage _

‘Thorough and general

eviction of natives
from private property

through-the country

would effectually
dispose of labour
troubles as it would -
Jorce upon’the market
the excess population
and thus create a

| floating population of

native labourers

| . ‘That tbe native is

grossly overpaid is
undeniable. 4

its support

] CHAHBER R OF MINES
N. ~—A
PRESIDENTS ADDRESS

e—— =

MARcH 1912

dependem ufon it for

~ Were they evil men?

These are the words of powerful men. Admired, praised and envied by members of their own class, the

The aim of this book is to

‘uriderstand the forces of hlstory,

not merely to condemn the in-

 dividual actors who walk "across
the stage. Like most people, the

‘mine-owners tended to see what
they " ‘wanted to see, and to be-
lieve - what *suited .them. They

liked to think that ‘the: gold{ '
| mines were bringing * progress to.

the country as a whole and ‘civi-
lisation’ to the workers. It was
convenient: to claim that the
shockmg living and’ working con-
ditions in the mines were better

for the workers than the subsis- ]

tence llfe thcy lived on the land.
As- friends, husbands and fa-
thers, some of these mine-owners
may have been kindly and decent
men — perhaps they even genu-

inely believed that for migrant

workers the compound was ‘like
a club’.
‘But  whether they believed

- what they said or not, they be-
* haved as they did because they
-were mine-owners. Like the rest’
‘of us, they were the products of
a system in which they occupied

a particular class position.
As capitalists, they needcd to

{ mine-owners were an important part of a system of forced labour, starvation wages, increasing poverty and
;lou of land, and a deeply divided working class. Wete they evil men?

make maximum profits at the
least possible expense.

As we saw in Chapter 5, two
factors in particular led them to
exploit the worker even more.
The deep-level mining of low

grade ore was costly; the fixed]

price of gold meant that these
additional costs could not be
passed on to the buyer. The only
way in which they could main-

tain high proﬁts was by ‘ultra-|

exploitation’ of . the workers —
by reducing ‘their wages still fur-
ther and extracting as much
work out of them as possible.
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The Industrial Revolution in England

The seed ye sow, another reaps;
The wealth ye find, anotber keeps;
The robes ye weave, another wears;
The arms ye forge, another bears.
(From To the Men of England
— P.B. Shelley.)

‘Two mnations; between whom
there is mo intercourse and no
sympathy; who are as ignorant of
each other’s babits, thoughts,
feelings, as if they were dwellers in
different zones, or inbabitants of
different planets; who are formed
by a different breeding, are fed by
a different food, are ordered by
different manners, and are not
governed by the same laws.’
‘You speak of ...’  said Egre-
mont besitatingly.
‘THE RICH AND THE POOR.’
(From the 19th century novel,
Sybil — Benjamin Disraeli.)

In different parts of the world at different times,
the growth of capitalism and industrialisation have
produced effects similar to those which South
Africa also experienced — men have been forced to
leave their land and sell their labour for wages.

England was one of the first countries to go
through the upheaval of the industrial revolution.
Powerful landlords caused laws to be made to force
small farmers off the land. These men, deprived of
their means of production — their land — were
forced to move to the towns, the factories and the
mines to sell the only thing they had left to sell —
their labour.

Over a period of about 200 years, England
changed from a land economy to an industrial,
capitalist system. In that time, power was transfer-
red from the wealthy landlords to the new capita-
list class — coal-mine owners, factory owners,
traders and ship owners, profiting from the labour
of workers, both in Britain and the colonies.

The new social system created a class of capita-
lists and a large class of workers. -As in South
Africa, the ‘upper’ classes tended to think of them-
selves as superior to the workers. They spoke about

the ‘dirty’, ‘lazy’ and ‘ignorant’ working class..

They reasoned that the workers must be inferior,
otherw1se thcy would not be poor They regardcd

Children were used as labourers' in the Englisb coal mines.

the results of poverty — crime, violence, drink and
ignorance — as the cawses of poverty.- :
British employers saw themselves as the ‘tea-
chers’, for they had the ‘brains’, while they called
workers ‘hands’ — it was the worker s duty in life
to provide labour, they felt. That was how God
made the world and people must not upset this

- order.

‘Nothing is more favourable to morals than
learning to take orders early in life, bard work and
regular working bours,” declared a Mr G.A. Lee, a
cotton factory owner in the 19th century, who
employed children from 6 o’clock in the morning
to 8 o’clock at night5 It was hardly surprising that
this capitalist’s idea of ‘morality’ and goodness also
happened to result in the most productive and
obedient work force — and bigger profits.

(Above) Brmsb police break up a demonstratzon of
workers, 1847. The nineteenth century was a period of
rapid industrial growth and labour resistance.
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In Soqih Afnca the mme—owners
developed a capitalist systém: -

o the - country’s colonial ' hnstory
- When minerals ‘weté€: discovertd,

there was a rcady-madc situation - .

N

which the mme-owners were able

" tgexploit.. .

South Afnca was a conquered

" ,land. Black “farniers had been

.. dispossessed -of ‘most of their
" ‘land. and were

ate a massive and cheap labour
" force..

. gave . rise to a violent and racist

sociéty ‘which' ‘suited the mine-’,
.. owners very well. Nineteenth. }
.. century -émployers in. England - §

‘justified “exploitation ' of their
inferior " class.

' .. of  thetr workers -by regard-

" -ing them as an inferior race.

» ~’£ ," . .-Race was seen as the dmdmg
line. Yet -the mine-owners were

- not only white: they were also
capltahsts And . the ‘cheap la-

.- bour’ was not only black but was
“also  a growing,
powerful workmg class. \

»

' What was _the situation of. the
first generation of black workers
- “on the Rand? -
"~ In this early period, there was
* little .organisation. We have seen
how, already weakened by the,
loss of land and the gradual de-
“struction of -the traditional eco-
. »nomy _of the chiefdoms, men

came from all over -southern
‘Africa to work under strange'
‘Few were full-time
. workérs — as ‘we- know, the mi- -

- conditions.

grant. labour system. kept most
“black workers tied ‘to the land.
Men who “spent most of 'their

working ‘lives ‘on the mines still.

regarded themselves mainly as
- farmérs, belonging to a chiefdom
“rather than a working class.

~ . Nevertheless, dunng ghis
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one that was closely felated to -

in . a- vulner-
‘able position. The mine-owners-
were able to take advantage of .

" the dlspossessed in order to cre-

Squth ‘Afnca s colonial hlstory -

workers by regarding them as. an -
South African
 employers justified exploitation .

~ potentially

ginning  to
struggle was changing from™a._

One of Bambata’s men killed in the field, 1906, Tbe ‘Bambata. Rebellion’ was
- one of the last- acts of resistance by a chief to colonialism. Thousands of men

and women under Bambata in Natal refused-to pay increased taxes. The uprising
was ruthlessly crushed by the British colony of Natal. After that, resistance
increasingly took the form of labour and political movements in the urban areas. -

A compound donmtory in Cro‘wn Mmes during demolmon showing the

concrete shelves or ‘bunks’ upon which workers bad to sleep. Workers were
boused in this compound until 1979. (Photo: Les Lawson)

period workerS‘were already be-
realise that%eir

struggle over land to a fight for
higher wages. Ironically, the mi-
grant system, which prevented
black workers from uniting, was
also the source of their strength.
Migrants were able to use their
land base to boycott the Rand
minés after the Anglo-Boer War,

by staying at home. Formal re-

sistance, too, was taking place as

* early as 1896.

The mine-owners responded to
this early resistance by tightening
up their labour system. In chap-’

ters 11 and 13 we saw how they -

introduced the compounds as a
form of control soon after the
early strikes and the coming of °

-

; The Birth of a Workmg Class

the Chinese indentured labour-
ers. We saw, too, how pass laws
and -other forms of labour con-

“trol were made more effective

after~the war, in response to
workers’ resistance. Then the
1913Land t e.e,Qvesi;,fxg‘m

Blad] sibilityof.ce-
lxmg.SﬂLl_ﬁ;ly,_anthC‘Jw and.to.sur-

Worker and black national
consciousness . developed as -
South Africa’s economy expand-

- ed, especially  during and after

the. First ‘World War. A ‘black
population employed outside the .

" mines was growing in the towns."

jonal Congre en,_esiat
" lished 1n 1912, and its Transvaal
‘branch took _up workers’ issues.

et e
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South Afru:an mineworkers were not only dmded along racial lines, Migrant labour and the compound system ‘kept black

workers divided among themselves. In the compounds migrant workers preferred to be with friends from bome, and mine

managers encouraged this separation along ethnic lines. Compound police, for example, were chosen from the ranks of
Zulu workers. The result of this policy was division and bostility between workers of different chiefdoms.

Its members, as well as other
groups, campaigned for higher
wages and against the pass laws.
Black workers became more
lacx W ame _
g&gqnenced vand orgamsed thelr
resistance culminated "in~ the
nassive mine-workers’ strike. in
’1920,_,_wh1ch shook the labour
system even though it failed to
change it.

As for the white workers, their
struggle against the powerful
mine-owners centred mainly

around their own job insecurity.

This was caused by the racial
exploitation of black workers —
the wage colour bar — and
resulted in an unequal and racial
division of the workers.

Yet the relationship between
white .and black workers was not
always negative — the white
workers’ strike of 1913, for
example, politicised black min-
ers, inspiring them to examine
their own forms of resistance.
There is evidence, too, of com-
munication between black wor-

kers and the socialists of the day
— those ‘agitators’, black and.
white, who preached resistance
against the capitalists and unity
amongst all workers.
For_the_most_part, however,

Do SAALD A

the class struggle took on a racial

form, and the mine-owners were
able quite “easily to buy off the
white workers with . protected
jobs and higher wages, dividing
them from the rest of the work-

ing class,
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